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A departmental link-up by Reliance Telephone 
Systems brings your staff into oral control as 
easily as if they shared your room. With 
Reliance you can from your chair settle a simple 
query, have a detailed discussion, or hold a 
conference. 


Almost effortless ‘finger touch’ operates the 
required switch or switches on your Master 
Station, ensuring instant priority intercommun- 
ication with your organization 
as that! 


It’s as simple 


Let us send you full particulars of this com- 
pletely automatic system available on modest 
rental—a proven contributory factor to modern 
efficiency 


Write to-day 
for illustrated 
leafiet B2 19 
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Photographed with the kind permission of Metro-Goldwyn-Mayer Pictures Ltd 


Dictograph for the 


i 


Vr. S. Eckman Jnr.. C.B.E., 
the Chairman of the Board of M-G-M in Britain has 
used Dictograph for 21 year lor hy office im the neu Metro 


House in St. James's Street, Mr. Eckman has had a loudspeaking 
j 


men 


right at 


Kin ‘natograph u eckl) Mr. Eckman wrote that he believed that 
the entire motion pictur indu ry hould b pr mid of Metro Hous 


‘hecause efhicien y mon branch adds to the efhcien ) of the whol 
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METRO HOUSE HAS DICTOGRAPH TELEPHONE & TIME SYSTEMS THROUGHOUT 


DICTOGRAPH TELEPHONES LTD, 200 Abbey House, Victoria St, SW! Telephone ABBey 5572/6 
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B.E.V. |-ton Elevating Plat- 
form truck in use at the 
factory of Simpson Ready 
Foods Ltd Manchester. 


ONLY AN ELECTRIC TRUCK 
allows SWIFT, SILENT, FUMELESS HANDLING 


Wherever there ex he danger of contamination by fumes or critical fire risks, 


there you'll find the B.E.V., the fumeless elect uck, the truck that materially r B.E.V. 1-TON 


the risk of fire. Only an electric truck ELEVATING 


B.} \ bring with it many other 1Walntag P if MmMphcity, manaru 
: TRUCK 
und speed its cconoOmMmyY mM per na nbdi mamtcnan quirement 

The B.E.V. 1-ton elevating truck bi ne trom ul t eight different tyy 
comprising a ¢ mmplet stem of el if handling | sing combina 
the y inv iriabl cut costs, 5} re t pl hinges ing through 


the works from the issue stores to despatch bays ir Sal gineers will be 





pl ised to suggest how B.E.V. electric handling can solve your handling prol lem 


B.E.V. ELECTRIC TRUCKS 


WINGROVE & ROGERS LTD 


ACORNFIELD ROAD, KIRKBY TRADING ESTATE, Wr. LIVERPOOL : Tel: SIMONSWOOD 2631/2 
and BROADWAY COURT, BROADWAY, LONDON, Swi Tel: ABBEY 2272 
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. selective sound control with BURGESS PRODUCTS CO. LTD. 


Burgess PYasitiiate tiles ACOUSTICAL DIVISION, HINCKLEY, LEICESTERSHIRE 
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WITH STONEHOUSE 


SLOTTED ANGLE 











So you want a work bench, or a ladder. a wou 
truck, a shed or racks for storing awkward components in awkward 
shaped places. Well use Stonehouse Slotted Angle and buil 
them yourself, It quicker and cheaper and you can make the product 
exactly as you want them You need no ce tailed drawings \ ou wu 
count the slots, cut to the lengths needed and bolt your framework 


towether We supply bolt shelving, hinge and castors to make 


up the complete range You get exactly what you want. qui kly 


che aply and it lasts you for many, many year 


TRIAL PACKAGE £6.17.6 Try out Stonehouse Slotted 


Angle with the low price trial package. too ft, of 4” 


y" x 1h" 14 gauge 
steel angle in 10 ft, lengths with 75 cadmium plated nuts and bolt 
Red oxide finish — £6.15 i/g4d. per ft 

‘> 


/ 


fattleship grey finisl 
1.8 (1/59d. per ft Send to-day for leaflet and name of 


nearest stockist 


STONEHOUSE ALSO MAKE lop quality pallets, storage rack 
hons cupboard lockers in hea y geauve lee ouh a fist lass finish 


phosphated and paint stoved-or 


wer sriuet nreu rockiat ' 4 ARPAS ’ PAS wmir ’ ” 























STONEHOUSE STEEL EQUIPMENT LIMITED, DEPARTMENT 3, ROFTEN WORKS, HOOTON, CHESHIRE 
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Apart from the exceptional advantag: 
recording system planned t ec 
equipment brings you a guar: 
t be hindered by 


f the ns 


cannt any 


Here are some 


4utomatic spacing f/ 


Cards suspended dire 


ispension metai t 


al r interp 


Transparent non-flam edg 


Cards in use at comfortable 


Frontal locking doors, ret 


You can study these and other 


exclusive features more fully 
will complete and 


if your 


secretary eturn 


the coupon below 
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=~ —_ CONSTRUCTORS 


i MARA 


SeLpeso visible recording systems 
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POST COUPON TODAY  ”~— 





ro Constructors Group, 
Dept. B. Tyburn Rd., Birm’ham 24 
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Lettera 22 


Complete - 
yet completely portable. 


Its one thing to make a type 
writer which can easily be 
carried about. It is another 
to design a portable type 
writer which is yet complete 
with every proper feature 
of a standard machine -the 
Olivetti Lettera 22 made in 
Great Britain, sturdy in its 
build, light in weight — but 
complete in every detail 


Price £27 - with tabulator 
£ 25 - without tabulator 


Made in Great Britain by BRITISH OLIVETTI Ltd. 


10 Berkeley Square - London W. 1 
FACTORY: Summerlee Street - Glasgow E. 3 


Authorized dealers throughout the country 
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WISS SMITHS 1 JIONDER! 
She makes out 40 Pay-slips an hour, enters them on the Employee's 


lax Card, records them on the Payroll, and never makes an error! How 


does she do it? With the Cope-Chat PAYWRITE machine, naturally 


Paywrite incorporates new and _ ultra- 
efficient features. Automatic line adjust- 
ment. Constant writing position. En- 


sured correct week entry. Pay-slips, Tax 


Card and Payroll produced simultane- 


ously. Perfect registration throughout 


No messy positioning of carbons 


There's little to P.A.Y.E. with 


———— 


Rye if 


THE COPELAND CHATTERSON CO., LTD 


Exchange House, Old Cl ange EC 4 
Telephe ne ¢ iTy 2284 Works: Stroud, Glos 


Manche 
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A foundry built stores 
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Goulds Foundry Litd., of Newport, hav« 
made themselves this storage building, with 
racks to hold 1,500 pairs of patterns —a 
weight of 100 tons. Three of their main 
tenance men did the entire job in 3 weeks, 
using 6,490 ft. of steel Dexion 225. Total 
cost, including roofing, was £450 — the 
figure quoted by a contractor for the build 
ing alone ! 


One of the world’s greatest Air Forces saved $2,880 
by using Dexion to double the storage capacity of this 
hangar. A timber construction of the same size would 
have cost twice as much — $5,400 


























BL SINESS 





in 3 weeks... 
halved the cost of racking... 


Only DEXION offers such savings — 


such speed, strength, versatility 


en took only three And because | Wot ul f nto Dexiw 


ding, with racks te you in “ 


tf i contractor had 


An Aur Force doubled 
with Dexion. cos welding, dr ng or riveting 
wood construction there's no painting. And ther 

Dexion ms constantly drawings 


heapest, sturdies Thus, Dexion ts far 


cusict 


we structures, for or angie iron And Dexion 


trolleys and a swiftly altered or dismantied in be 


With Dexion you make igain and agau There 


sno Vv st rap 


,"« 
mm want if Dexion 225 has a scientific de ts and hole 


Every one has a purpose, and the 
to 1/5 PER FOOT les . a , 
left where it gives greates reng 
long. In steel, it only Dexion structure rigid in 
juantity) plates or bracket 

Dexion is the slotted angk I d an imdustry 
Now, over 60 million feet of Dex ng used by 
nore than 35,000 firms all over tt work tnd 8O per 


cent Of sales are repeat order 


MAKE SURE IT /S DEXION 


If vou come acre min iuior m” ve A De 


mad hear the pow 
® Dexion gives you exceptional strength 
® Slots and holes are scientifically placed for 
simplest, safest construction 
a ® Joints at any angle are positively held by bolts in 
ET THE FACTS round holes 
(-protected stove-enamelled stee ® Dexion overlaps to give extra-long, rigid length 
aluminium alloy {in packets of ten 10-ft. length —ho jointing pieces 


Dexion 225, ru 


complete with ho Price (steel) from 1 34d. to | Sd © (ut ends are strong and all the same — every off 
/ 


per foot, according quanti) Send today for samp cut is useful 
piece and illustrat hooklet R.S showing many use th Dexior 


ndustry Dexion Lid., ¢ VMayerove Road, Lond . ence, a 
VN WA (Teleph n WUAlda Vale 6031-8.) 


D EX! 0 N SLOTTED ANGLE 
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Wise finance 
changes the picture 


ICh¢ capital has changed the picture 
lor many industrial organisations by 
financing new buildings, new plant 
and schemes ol reneral expansion 
Phe Corporation provides financ 

the form of long-term loans on fixed 
terms, or share capital, to industrial 
and commercial enterprises in Great 
Britain Amounts range normally 
between £5,000 and £200.000 
Formed in 1945 by the English and 


These new factory buildings, financed by ICF( 


' ‘ 9 j 
capital, present a dramatic contrast to the original Scottish banks. IC KC has already 
premises (above New huildings and new plant 

j 


have made possible striking increases in productivity aided the expansion of British Indust 


and turnover 


by loans totalling over £40,000,000 


INDUSTRIAL AND COMMERCIAI 


FINANCE CORPORATION LIMITED . 
Please ask for 


DRAPERS’ GARDE ys »N . hs ne our new booklet-— 
Branc he ** Capital for Business 


BIRMINGHAM 14 HAGLEY ROAD Tet PEDGBASTO 


MANCHESTE! WHITWORTH STREET ret. CENTRAI <4 , and Where to find It”’. 


ICFC 
a 
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HOW TO ENSURE THAT YOUR PRODUCT 
REACHES THE CUSTOMER IN GOOD CONDITION 


Manufacturing 
a Good Product 
is only 
Half the Battle 


The Rover Company Ltd. export their 

cars to all parts of the World. The 

cars travel in a completely “knocked 

down” condition. The problem arose 

as how to prevent grit from injuring the 

finely adjusted working part It was 

essential to have the cars reach ther 

destination in the same condition as 

they left the factory 

After many experiments Rover finally beat this problem by sealing their engin PELRMACEI 
Cloth Tape, chosen because of its ability to stick instantly and firmly to any surta and fo 
most irregular contour It offers the additional advantages of alway 

being unaffected by the chemicals and solvents normally used in paints and dop« 

know more about the uses of self-adhesive tapes, send for the PERMACEL Bro 

of PERMACEL are tabulated: the PERMACEL self-adhesive tapes are | 

including sizes and colours, and besides this a host of useful information | 


ll be sent vou free by Johnson & Johnson (Gt. Britain) Ltd., Industrial Sale 











SAVE TIME AND MONEY in your packing department 


with PERMACEL (Trade Mark) self-adhesive CELLULOSE TAPE and th 


pre-determined length dispenser. 


‘ PERMACEL 


TRADE MARE 
PACKAGING AID 


Fully descriptive leaflet on request 


ndustrial Sales Division Dept. 6 


(GT BRITAIN) LTO SLOUGH, BUCKS 
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This is a Trans!ucene 


” . 
t paper that allows light 
to pass through it 
It’s just as easy to type or write o1 
read and handle as normal opaque 
(light stopping) paper and, by using it 
with the OZAMINOR--Ocalid’ 
latest copying unit—the flow of paper work 
in every department will be speeded up 
Statements and remittance advices can be 
produced up to a rate of 400* or more 
an hour, without any possibility of error and no 


checking 1s required 


The applications are unlimited and no far reach 


ing alteration in your present procedure 
is necessary —simply change to Translucent paper { 


all your office forms 


The OZAMINOR, the la 
range of QOv7alid copying 
machine of its kind manufact 

Po ec, dry copies costing | than 
can be produced continuously fron 


translucent originals The OZAMINOR, which 


streamlined and compa can be operated or 





small table and requires no skill whatsoever or 


part of the operator, This equipment is the complete 


answer to the rapidly expanding use of office 


based on direct copies from translucent original 


—_ 


oO Z A R A p 4 D You must investigate the possibilities of this 
remarkable new method of business procedure 
rico 
OZALID COMPANY LIMITED, Ozarapid Division 


#2 LONDON WALL, LONDON €E.C.2 Telephone: NATional OSS! (10 lines 
i4 BUSINESS 








The Lindicator System 
the human and mecha imve in cop 

Its outstanding ucc rove the ver 
olcial 


mi of tan organisa 


tandard practice 


LINDICATION LIMITED, 


Patentee Manufacturer 


HONG KONG WORKS, EXHIBITION GROUNDS, 
WEMBLEY, MIDDX WEMbley 4126 
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: >a 3 LIGHTING 


1 POSTURI 


2 VISION 


‘ 


4 PREVIEW 


1) 


5 SPACING 


6 CONTRO 


; 
re 


SHORTHAND is read more quickly and more easily 
when the note-book is held by a Lindicator Minor. tnex 
pensive, even with its ** € opy-lite attachment, the 
smallest | indicator of all has everything except automati« 
copy control 





TAYLORS 


TYPEWRITERS 


NEW, REBUILT & SECONDHAND 


FULLY GUARANTEED 


STANDARD & PORTABLE 


TYPEWRITER-ACCOUNTING, FANFOLD INVOICING, 
FRONT-FEED, ELECTRIC, 
BULLETIN-TYPE (For Labels, Etc.), 
PIN-POINT CHEQUEWRITING & VARITYPER 
MACHINES 


ADDING, ADDING/LISTING & 
CALCULATING MACHINES of ALL TYPES 
NEW & REBUILT 


HIRE, REPAIR, EXCHANGE & MAINTENANCE SERVICES 
REDUNDANT MACHINES PURCHASED 








TAYLOR’S TYPEWRITER CoO., LTD. 


Write, Call or Phone HOLborn 3793 (5 lines) 


74 CHANCERY LANE (Holborn End), LONDON, W.C.2. and at Maidenhead 
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SAVING IN 
POWER COSTS 


a 


Tes intore 
ANY manufacturers, subject to a 
kV.A max. demand tariff or 
PF penalty clause, have been able to 
Save 15 tO 35 of their power cost 
— without expensive plant alteration 
or cconomics in production 
An outstanding instance was that 
of a paper board mill where a necessary 
plant extension involved either a 
capital outlay of {36,000 or an addi 
uonal annual expenditure of {18,00 
on electric current. Actually, the 
result was finally achieved at a total 
cost of only {3,000 
How was it done? Power Factor 
correction by 1.C.C. was the answer 
No matter how large or small the 
factory a saving can be 
guaranteed. If you would 
know more about this money 
saving scheme that pays for 
itself in 12 to 18 month 
write for the two free non 
technical booklet More for 
your Money” and “The Evi 
dence They will convince 
you that a I.C.C. engineer 
can show you how to cut your 
bills and make electricity 
really work for you 


THE TELEGRAPH CONDENSER CO LTD 


INDUSTRIAL DIVISION - NORTH ACTON LONDON W.3 Tel: ACORN OO6! (9 lines) 
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6 
TRY....COMPAFE... 
and YOULL SELECT 


rue VEW 


GRACEFUL 


ADWEL 


Adding-Listing 
Machine 


SS a 


ree ee k SS 


YS FF SS 
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Z 
% 
4 
4 
4 
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MODEL ONE 


As iilustrated. (apa 
ity £9,999 19. 11 


Price £45. 15 


MODEL TWO 


As above 


traction 


Price {4 


wit! 


MODEL THREE 


With Subtraction 
(.arry-over capacity 
£99,999 19. 11 


' 
Price 


£52. 10 


Write for further inforr 


VAN DER VELDE LTD 


PILGRIM STREET NEWCASTLE UPON TYNE TEL 21504 
LONDON TEL LON 2226 


it 


OBTAINABLI FROM ALL OFFICE EQUIPMENT 


Built entirely from highest 


for years of hardest wear 


Gleaming enamel finish 


Simple construction and acce 


makes operation and servi 


Fully automati afety keybo 


Correction key clears entir« 


Self-adjusting Paper Feed 
always aligned 


Proubl 


mum maintenance 


free periorman 


keys for speec 
operating 


‘Finger tip fit 
and quiet 


Easy, time-saving right-hand 


gives extra speed 


easily read through t 


Figures 


paper utter 


SENSATIONAL...- 
STREAMLINED...: 
WORLDS LOWEST PRICE / 


DEALERS THROUGHO! 


BLSINESS 
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Coleopteron 
Ampn orens 


This costly parasite can gobble up as much as one third of the electrical 
power you pay for. He thrives in works where no regard is paid to 
Power Factor Correction*. To provide for him you have to install heavier 
cables and transformers than are necessary to run your machines. 


Don’t keep him a moment longer— we can get rid of him for good, and 
your capital expenditure will be recovered in two to three years. 


Don’t delay! Every minute is costing money. Write or phone Dubilier 
today for further details. 


* When a motor or transformer is supplied with alternating current, it places a load on the 
mains and cables additional to that required for running. This extra load can he: ted 
by the use of a capacitor and it is this method that is known as Power Fact: n. 


DUB ela eE ty 


Dubilier Condenser Company (1925) Ltd., Ducon Works, Victoria Rd., North Acton, London, W.3 





Phone: ACOrn 2241 (5 lines) Gram: Hiveltcon Wesphone London. Marconi Inter. Code 
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ave STRAIN 
Pata 7 td 


fi y 
° 7 4 . Tara. 
represent a new scientific approac h to a somewhat 


thorny problem. 


CUTS THE OPERATING COSTS OF P.A.Y.E. 
BY OVER 30%! 


clear lettering and a scientific grouping of the figures 
enables the ‘‘PRIMUS"’ Tax Tables to be read quickly 


and instinctively 


Results 

MUCH FASTER PRODUCTION OF PAY ROLLS 
FEWER MISTAKES FEWER COMPLAINTS OF 
HEADACHES AMONGST THE STAFF 


A boon to ALL businesses, large or small 


Send for further details 


CAIRTIER-ADAV HS Lino. 


QUEEN ELIZABETH STREET, 
LONDON, S.E.!. 





Tel HOP 5344 (5 lines) 
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VETROMii/ SUSPENSION FILING 


Please write for ow brochure ~th CENTURY FILING 
Percy Jones (Twinlock) Lid 17, Chancery Lane, W.¢ 





the problem of making 
Slotted Angle Bar 
INFINITELY ADJUSTABLE 


Solved by a geometrical conception, developed into a complet 
system, CHEVRON has entirely revolutionised the slotted 
angle bar. Slots of standard size, spaced uniformly throughout 
the length of CHEVRON bar, provide 100°,, adjustability or 
EACH FLANGE 


CHEVRON Slotted Angle can be cut anywhere joined 
anywhere on either flange and bolted together in any 
position. 


The CHEVRON system, with its lock-head bolts and many 
other interesting and exclusive features, represents the ultimat 
development of the slotted angle bar Investigate its man 
advantages without delay 


Please ask for Booklet 'G 

post free fron a an 
CHEVRON Cie fb s 
smucrus =» CH ENRON 
UNITS LTD. bs cll Nit 

Reg stered SG y Trade M 


7 Victoria Street ; 
Westminster, $.W.1 ai” 


Ty 


ephone: ABBey 4/6 NORLD PATENTS PENDING 
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and STEEL EQUIPMENT for Offices 
Shops and Warehouses 


EXECUTIVE’S STEEL DESK No. 58534 

2 ft. 64 in. high, 5 ft. wide, 2 ft, 10 in. deep. Dark Blue 
plastic top, with anodized aluminium beading. Four 
shallow drawers, one quarto filing drawer, two pull-out 
trays. Automatic locking gear. Finish: stove enamelled 
Olive Green or Metallic Grey, anodized aluminium 
handles 


PUNCHED CARD CABINEI 

4 ft. 64 in. high, 2 ft. | in. wide, I ft. 7] in. deep 

28 drawers, each sub-divided in width, giving five 
compartments. Fronts fitted with bronze satin tinished 
combined pull and card frame. Finish: stove enamelled 
Olive Green or Metallic Grey. Can be supplied as a 


mobile fitting 


OC 


. 
; 


Oo 
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PHOGCCOCCoCL 
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See what you get from one compact machine — 


oO Up to 4 copies a minute from single- 
sided originals, by diazotype (dyeline) 
rocess. 
irect positive copies, or masters for 
dyeline process, from double-sided 
originals. 
Copycat reflex/contact document paper 
copies. 
Negatives and plates for office offset 
litho printing machines (e.g. Rotaprint 
and Multilith). 











Only the COPYLINE 500 gives you so many 


advantages in one machine. It can slash office costs { 
and pay its way many times over. Because all pro- 

cessing is automatic (excepting offset litho plates) 

the machine is so simple in use that an office junior 

can operate it sitting down 


THE PERFECT 





COPY 








No need to PEER at 
BARCO Carbon Copies 
They are always faultlessly 


turned out, a joy to behold, 


\¢ Seve Lid 
doc 
lax ar = 


— 


BARCO! 


\ 
S 


These are just a few applications of the 
COPYLINE 500 


LEDGERS: Reduces posting time. Eliminates transfer of 
balances to new statements 
ADVERTISING: Reproduces price lists, illustrated leaflets 
catalogues 


PRODUCTION: Material schedules, route cards, parts | ss 


PURCHASING: Purchase orders, stock records, incoming 
invormes 
GENERAL: Copies incoming letters or orders, balance 
sheets, reports, bills of quantity, punched 
card tabulations 


MANUFACTURERS FOR OVER 60 YEARS 
147-9 CANNON ST - LONDON .- E.C4 
ENGLAND 


For full details of this cost-saving, time-saving 
machine, please ask us for Leaflet No. 2. 

Phone: MANsion House 0626-7-8 
Grams: Ricaspa, London 


| CARBONS & RIBBONS 


| 


uA BUSINESS 


THE 


COPYLINE s00 


COPYLINE 4&4 DUPLOMAT PHOTO-DUPLICATORS 
11, Southampton Row, Londen, W.C.! CHAncery 8172 (ext. 14) 
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BY VISIBLE REGORDS 


Bulmerdex is your opportunity for a visible Record 
Cabinet at a reasonable price. Just one of the 
Bulmer systems available to save 

you time and money. Our Planning 

Department is available to advise you 

gratis of course. Just drop us a line 

or telephone. We will send details or 

give you a demonstration if you wish 


Available in Standard sizes 


Trade enquiries also invited 


\ 


(CALCULATORS 
LIMITED 
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Ay DIRECT MAIL 


f)) ELIMINATE SPADEWORK 
\(ife, FROM STATIC 
JY® INFORMATION 


Cen nnn Dp 


DIVIDENDS 
¢ t 


BRADMA geets down to the very roots 
your time, labour and cost problems ! 
automatically selects sections or individ 
uals from your mailing list address 
envelopes, reply-paid cards and wrapper 
with amazing rapidit 

In other departments too: Invoicing and 
Despatch, Statements, Wages and Salar 
Lists can all be handled by accurat 


economical BRADMA 


fer an iadrvidual report ve the system applied w 
yuur business please write of ‘phone the Bradm. 
Orgaenmetion sad Methods Departmen — 


th, Chamecery Lene, London, W.C.1. Telephone: CHAmcery 952) 


Britich ADDRESSING MACHINES AND BUSINESS SYSTEMS 


Manufactured in Great Britain for the markets of the World by 


ADREMA LIMITED, Telford Way, London, W.3. Tel: SHEpherds Bush 209! 
BRANCHES AND AGENCIES THROUGHOUT THE 
- ai 


AN WA | Ly 


7 IL 
—— = 
— re a VERT 
154) Lien? one 
HEL <n a eT ——— 


with the constien of all 
= coloured lead pencils 


——ge if you use a coloured pencil for checking, auditing as you wish, as clear as can be. They sharpen to a 
or charting, VERITHIN pencils are exactly what you needle-fine point by hand, or mechanical sharpener 


= 


WW, 





; 


’ 


BAR 


sf 


need, They write, sharpen and wear exactly like without crumbling or snapping. No other coloured 
first-grade black-lead pencils but the thin tough lead pencil writes so smoothly or lasts so long. You 
leads are in vivid colours 25 in all can make over 4,000 ticks with one sharpening ot 

Double waxed for extra smoothness, VeRITHIN a VERITHIN, and the check marks never smear or 
glide over the paper giving a clean-cut line, as fine fade and are proof against accidental wetting 


You can make over 4,000 ticks without re-sharpening 


VERI THIN cotouren Pencits 


EAGLE PENCIL COMPANY, ASHLEY ROAD rOTTENHAM LONDON, N.17 
6 BUSINESS 





Are your floors 
soaking up money 7 


| 7 YOU KNOW how much It costs to maintain 
your floors? More 


important sull, do you 
know that in all probability that cost could be cut 
by as much as 50°,,2 And when you consider that 
95”., of floor maintenance costs goes in labour, 
you'll realise what a §0 saving can mean 
S. C. Johnson & Son will be 


demonstrate how thi 


delighted to 
aving can be effected, 
without any addition to your present staff or 
equipment. Johnson’s have spent well over half a 
century in research on heavy duty maintenance 
materials. How well they have succeeded 1: 
reflected in the fact that they are today the world’s 


largest producers of polishing and maintenance 


material 
John on’s Traffic Waxe: 


of waxes for 


comprise a whole rang: 
Waxes, that 


because they are easy to apply, easier to polish 


all types of flooring 


and last so much longer, will cut labour costs by a 


much as §0 hat, you will agree 1s a saving 


that’s worth investigating 

Ask your maintenance man to see the Johnson 
man next tuume he call it may mean a ver' 
considerable saving to your Company 

Ihe Johnson booklet “How to Care for Your 
Floors” 1s 


tenance men”’ on application to Dept. P14 at the 


available free to buyers and “‘main 


addre below 


MAINTENANCE DIVISION 
S. C. JOHNSON & SON LTD - WEST DRAYTON - MIDDLESEX 
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lo-master 


FELT TIP PEN 


Flo-master is made in 

two sizes—the Pocket 

Size for universal mark- 

ing in office and factory, and the King-Size for 
heavy industrial use and for stencilling. 


Fade resistant inks available in 10 colours. 


Interchangeable felt tips provided for different 
line thicknesses. 


Send for the Flomaster leaflets. 


CUSHMAN & DENISON CO., LTD. 
Dept. G, 124 Vassall Road, London, S.W.9. 


Telephone: RELiance 5268-9 





@@ SELF-ADHESIVE @@ 


TACKY 
LABELS 


Tacky Labels are particularly suitable for those in Commerce 
as they adhere to almost any clean, smooth, dry surface. Con- 
venient sheets for overtyping or writing. They keep usable 
for years, and also strip easily. You just press—they stick 
and stay stuck. Leather, wood, metal and plastic goods and 
waxed, varnished or painted surfaces. Send for testing samples 


SUTTERFLY GRAND 


po YOU KNOw ABOUT 


TACKY LABELS” 


OBTAINABLE FROM PRINTERS AND STATIONERS 
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TWh F 
(7 fe 
lost UA lime 


LCA, Led., 
hundreds of 


BLICK’S 7,000 Users range from 
Shell, Rolls Royce and B.T.H. to 
very smal! firms employing less than a dozen 
workers 


Time Control require 


When you bring your 
ments or problems to BLICK you can be 
sure of receiving prompt, expert, care 
an 


so 


ful and courteous attention—that is 
integral part of the BLICK service 


WHY NOT? 


BLICK Time Recorders have stood 
the Test of Time because they are 


Strong, accurate and reliable 

Up-to-date in both design 
appearance 

Built to last 

Moderately priced 

Backed by first-class Service 


and 


BLICK have a very wide range of 
Models, each specially designed to 
cater for different requirements 
and working conditions. BLICK 
are thus able to supply anything 
from asmal! 8-day Mechanical Time 
Recorder suitable for a workshofs 
office staff of six to the latest 
Super-auto 
suitable 


or 

One-hand 

Electrix 
factory 


operated, 
Recorder 


employing 


matic 
for a ten 


thousand 


The BLICK 


includes 


range of Time Control equipment 


Time Recorders for clocking Factory workers 
(A wide range of Models to suit all conditions) 


Time Recorders for clocking office staff 
Time Recorders for clocking Jobs on and off, 
Time Stamps for stamping forms, et 
Watchman’'s Clocks. 


Sound Signal Systems 
(Belis, Buzzers, Hooters automati« ally 
sound at the pre-determined required times) 


set to 


Staff Location Systems 
(for finding executives not at their desks) 


BLICK Time Recorders be 
operated by an extremely accurate Blick Electric 
Master Clock (entirely independent of the mains) 

thus giving unified time in all departments, or fitted 
with 8-day pendulum movements or to run direct 


off the A.C. mains 


supplied to be 


can 


Blick equipment can also be rented 


= 
zr 
becinoe 


BE QUICK 


AND CONSULT 


96 ALDERSGATE STREET, E.C.I. 


Telephone : MONarch 62568 
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Save time and fatigue... 
give your calculations to the 


Indispensable in any business in which mathematical 
calculations are involved. This small, hand operated, RIGINAL DHNER 


calculating machine can be moved from desk to desk 





Office to office—and used by anyone who has 
a problem to solve—without interrupting the full-time 
calculating machine operators 

The low price of the ORIGINAI ODHNER is quickly 


recovered by the savings of time and labour and 
increased efficiency 


A demonstration can easily be arranged in your 
own office — models for every purpose from £35.0s.0d. 


Nop tor illustrated Utena 
Wute for Mas rHE MACHINE TO COUNT ON 


B.T.L. OFFICE EQUIPMENT DISTRIBUTORS LIMITED 


Department B.2, West Bromwich. Tel: West Bromwich 0781/2 
London Office & Showrooms: 31-33 High Holborn, W.C.1 Tel: HOLborn 0396 





( [4 aay MtlC fh BETT ER / 
= 


We (and our clients) are feeling better. We are continually finding 
the answer to obscure problems for harassed textile manufacturers 


and saving them quite a lot of money (and grey hairs) 


Here are some of the things we can make in plastics—and remember 


some plastics need no lubrication 


Bobbins : Gear Wheels : Pirns : Thread Guiders : Slides 
Shuttles : Knobs : Ratchet Wheels : Packs : Display Stands 
Name Plates and perhaps components unknown to us at 


the moment. 


Write for full details of our Technical Consultant Service to 


GODFREY HOLMES (PLASTICS) LTD 
WRAGBY, LINCOLN Phone Wragby 304-6 


PITTTTTIITTT LLL ed 
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managing D 


sToP 


sTuDY 
“1TH 


dountiul words 
for tree raperisin® Oe quires show 


x oice ol Galewary- 


Quotes from ‘Time and Motion 
Study’ Article “Motion Study 
Conference and Exhibition, 
March 1954” 
rHE ALACRA PIN-WHEEI 
PLATEN 

W’. H. Smith & Son introduced 
the principle of pinwheel-feeding. In 

ence, the virtue of pinwheel feeding 
that it gives 

trol over form 
rYPEWRITERS AND 
REGISTRATORS 

the operator ha 
the essential function 
information,” 
rABULATORS 

with pinwheel fe 
ator’s job become 
upervision.”’ 
ADDRESSING MACHINES 
ay a single 
everal machine 
IN ALL CASES 

the stationer become a 
moothly and accurately moving 
conveyor-belt 


perfect automatic con 


ling the 
re rel One 


Operator 7] 61manar 


TIME 


JRECTORS 


anp wOTION 


AN ESSENT'| 


pritish 


papuSsTRIes 


stuDY QUOTE ALACRA 


r he 
seRVICE TO Is 


. eke > 
LONDON 


telephone 


Nowadays, the executive of 

vision sees to it that the Time 

and Mouon Study principles 

adopted ‘on the factory floor’ 

and now recognised as an econ 

omical asset, are applied to similar ‘paperwork’ production te hnique: 
Chis comes about by reason of the fundamental teachings of Tim« 
and Motion Study itself logic and common-sense. Therefor 
that which may be applied usefully to one case may be used 
basically for another of a similar nature. And after all ‘paperwork 
production does offer a parallel with factory output ; and neither 
Naturally 


do not lend themselves to efficiency and economy 


one may function fully without the other half-measure 
W. H. Smith’s Systems Analyses Procedures, the Alacra Continuous 
Stationery they manufacture (a primary consideration in the 
reduction of waste in the office) and the years of experience and 
service they offer in the field of simplified clerical work procedure 
combine to offer ‘tailor-made’ systems to fulfil the requirements of 
Industry 

A full paper-WORKSTUDY is an essential step 
analysis will reflect a new low in finished records cost: 

ALACRA means WORKING PAPERS and not merely paperwork ! 


your final 


W.H.SMITH’S ABAGRA BUSINESS FORMS DEPARTMENT 


W. H. SMITH & SON LTD., 10 Alliance Road, Western Avenue, London W.3 


EIRE 


J. A. MILLER & SON LTD., Crow Street, Dublin 


N. IRELAND: J. A. MILLER & SON LTD 


26 Howard Street, Belfast 
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Ten-Drawer 
Tabulating Unit 


Fitted with 2 removable trays per drawer for 
65/30 Column Cards 


Fitted with 3 removable trays per drawer for 
36/40 Column Cards 


Trays are available separately 


Vertical Card Index Cabinets for any size 





record card 


JENKINS FIDGEON 
LTD 
Meadows Road, Kidsgrove 


STOKE ON TRENT 


Telephone: Kidsgrove 368 





“we - 
_—————e 


_ —. 
—_ 
Personal Control 
=~ 


through 


oe 


REDIFFUSION 


STAFF ANNOUNCEMENTS MUSIC WHILE YOU WORK 
STAFF LOCATION TIME SIGNALS 


Nation-wide servicing from 100 local depots 


STRATTON HOUSE, PIC( ADII LY, LONDON, W.1 


I pt MAYta 


One of the Broadcast R. 


BUSINESS 








Better 
for 


everyone 
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Imperial 


typewriters 











Whatever the tack 


Tan-Sad have specialised in occupational 
seating problems for over 30 years and have 
produced a range of office and factory 
seats for every trade and operation. 

From head office to assembly plant, 
your seating problems will be 

more efficiently solved by contacting 


our group of skilled specialists. 


Tan-Sad mate t coor 


for further details of Postural Seating for Industry and Commerce write now to: 


THE TAN-SAD CHAIR CO. LTD - AVERY HOUSE ~- CLERKENWELL GREEN - LONDON ~ E.C.i + ClErkenwel/ 3/92 




















For OFFICE or FACTORY 





MODEL TLI. 
A strongly built ma 
chine recommended 


— for Offices, Hotels, 
o " Institutions, labora 
tories, etc 


“BRITISH [CaRTISH VACUUM CLEANER ) CLEANER™ - MODEL T87. Designed 


for flue cleaning Lan 
cashire and other large 
boilers, furnaces, and 


i N D U Ss T R I A L _ . gas works retorts 


VACUUM CLEANERS 








idering or red hot dust 


—an unrivalled range of machines and 
tools specially designed for industrial 
purposes of which but three are 


illustrated here. : : 
MODEL T23X. 

extremely compact but 
All B.V.C equipment can be supplied on powerful general-pur 


convenient rental terms - pose machine for fac 
- tory use Cyclone top 


Write for full information —= to prevent filter clog 
ging. A ball valve can 
be fitted if required 


BRITIGH VACUUM CLEANER & ENGINEERING ©O. LTD 7 for collecting liquids 
Dept. | 4, Goblin Works, Leatherhead, Surrey, Engiand 
Phone Ashtead 866 
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HAD I98 PROBLEMS . 


mechanical memor 


counting 
machine with 
unique 198 revister ke 
them all 
In fact analysing sale 
purcnha r toch the pa\ 
io longer 


a problem 


md lo he exhibited at the Busin bfhi 
bE oaxhthiti le ; Stand No. 4] 


m" cesler 
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—TO THE TUNE OF 
3,000 ADDRESSES 
PER HOUR! 


Wirh the AUTOMATIC 
SELECTOR/ REJECTOR 
attachment, the 
* Addressall "’ will select 
and address any given 
name classifcations of 


turbing the sequence of 
any stencil in the file 
With the SHEET FEED 
attachment, the 

Addressall will auto 
matically list names, 
combinations of same, numbers, or other data 
from a gereral list, whilst in a continuous column 
automaticaly skipping form on pay sheets, etc., 
others, and without dis ek 


These are but two of 
the many advantages 
to be gained by in 
stalling the Add 
ressall the answer 
to every 
name or data writ 
ng problem ' 


known 


COMPANY 


1-13 SOUTHAMPTON ROW, LONDON, W.C. 
Telephone ; HOLborn 3571-3572 


te WILL REPEAT, SKIP, DUPLICATE OR TRIPLICATE ANY 


DESIRED ADDRESS AT WILL! 
% 


* Simple! * Efficient! 
* Compact! * Portable! 


In far less space and with a turn of the wheel, 
cards are immediately to view. Ideal for Stock 
Control, Reference and Record Systems. 
Suitable for every type of Business, 
Professional and Trade Organisation. 


Modeis are supplied complete with index (A-Z or 
plain), Writing Tablet and best quality cards. 


All prices INCLUDE Purchase Tax 


Model Car y Size Plain 
2 iy 2 43.4.2 
32x d cS 2.1 
323X J £13.19.5 
$3 43.19.11 
53x , 46.6.7 
$33x J 419.18 .6 
64 6 4 <4.15.8 
3s 4 5 7 3.6 


Feint Ruled Stock Printed 
43.86.10 
qs.%1.5 
ai8.7.5 
4.2.10 
4.12.5 
£20.11 .10 
45.0.4 
<7 .6.9 


Cards specially printed to suit customers’ requirements. Details 
of Stock Rulings available covering a variety of applications sent 
on request. Desk Units and mobile stands catering for greater 
capacities also available 


ROTADEX SYSTEMS LIMITED, (err. 22) 


CHRISTMAS STEPS, BRISTOL |. Tel: 2156456 
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Edison has the answer 


THIS IS A 
DICTATING MACHINE 


Edison has the answer to the country’s 


S.O.S. for typists and secretaries. 


Every day commercial firms, 

Government offices and hospitals all over 
the world are turning to the EDISON 
TELEVOICEWRITER System tor the 
Systematic di posal of their written work, 
enabling fewer secretaries to serve 


Low cost 
more dictators 


Let Edison assist you. 


Telephone or write to us for 


a booklet giving 

Remote control ‘ull details of Edison remote-control 
dictating system: also for details 
of the Edison Di Voicewriter 


the dictating machine 


connected to »> 


One or more Victoria House, Southampton Row 
Televoicewriters London, W.C.1. Felephorne Holborn 9988 


, ye 
\ 
2. ¢ - 4 
CS, Branches MANCHESTER + BIRMINGHAM ~ i a * GLASOOW 
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Fulfilling their 
obiigations 
to the letter 


One glance at its clear upet 
ou’ll realise right away that deserves ummediate employment 
in your office! Special teature Just leave it to your secretat 
enthuse about them th Ma TL talnulator ( mri e control 


margin and a host of other tim iving cevices, exclusive to the Royal. 


UY, 


Trade Mark 
tre we ivye aR $ 


ROVAL TYPEWRITERS, 27 Bankside, London, 8.€.1. Telephone: WATertoo 7551 &. 


Tape de grace | 


Knock-out sounds rather callous 


and clumsy when referring to 
the solution of a packaging 
problem. So many precious —-= 
things can get broken in the 
process. And the very word 


solution means something more 


delicately attuned to the 
situation. What about ee de 
grace? A beheading act! Let's CY OW" 
think. Ah, what can be more 


appropriate than tape de grace 


apres de nom Gosheron ? the first name in packaging TA PES 


JOHN GOSHERON &€ CO LTD GAYFORD ROAD LONDON Wil2 
SHEpherds Bush 3326 and 6271 (seven lines) 
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for tailor-made 
recording systems 


re 
rt 
oad 
MM 
Mm 
rw 
a! 
” 
wm 
ae! 
MM 
al 
» 


Roneo do not ask you to accept ready 

made reccrding systems Your own 
problems are carefully investigated 

and the records planned individually 

to give just the results you need 

Roneodex Visible Card Recording 
Unite are available in over 200 models, 
ranging from Portable Books to high 
capacity Cabinets 

There are three distir ; 

which the record cards are retained 

in position, each appropriate to a 
particular principle of recording. All Roneods 
indicating progres and automatically point 


ROWNEODEX 
VISIBLE 


RECORDING 


See STAND NO. 39 42 at BUSINESS EFFICIENCY EXHIBITION © Leicester - February 8 - II 
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We’re loud in praise of 
Noiseless ! 


Typing headaches? Not in 

this typing-pool — not since 

we switched to Remington 

Noiseless ! Wonderful, the difference Remington 
silent pressure printing makes in our working live: 
No noise-jangled nerves, no silly mistakes, now 
we've quiet to work in and think in. And big smiles 
from the boss, for letters he’s proud to sign — thanks 
to Remington's prestige printwork. Yes, Remington 


~ 
Noiseless is something to shout about ! 


REMINGTON 


NOISELESS 


LIKE TO TRY IT? 


You're welcome at our local 
Remington Rand showroom 
Try out Noiseless pressure 
printing, and all the other 
time- and temper -saving 
features, Take back a 
pecimen of Remington 
prestige printwork for your 
hoss, too ! Or fili in thas 
oupon for an appointment 


im our own office 
e*eeeeoeeeeeeeeeeees 


Remington Rand Ltd, 1-19 New Oxford Street, London, WC! 


@ | would lite further information about the new Remington models 
@ | would like to test the Remington Noweless (and the Remington Standard 


without ob ligation. Please instruct your loca office to phone for an appointment 
NAME 


ADDRESS 


PHONE 








“AhTY-D° 


A fine, smooth 


copy paper 
in a modern 
economy pack 


In white, pint 


/ 
; 


and green 


YATES 


MAALKS ¢ 











40 
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“Youngest on the staff” 

-but Miss Parsley can copy 

important documents 
quickly and perfectly 


a 
© o © e 


bes, | 


i.rono aa ono Ray 


ere 
ue 
. 


Copying is clean and easy work with Azoflex’ 


ncluding Miss Parsley of 
t all its terror No longer does 


many busines organizatvion 
f jocument copying has | 
nvolve skilled operator pecial 


tly water and drainag 


larkroom accommodation 
hemicals and long 


once the only alternative to dependence on outside servic 


with AZOFLEX pying ha 


heaper, cleaner job 


pbecome a quicker, 


What is Azoflex ? 


JOFPLEX is @ sime 


Who uses Azoflex ? 
Tt AZOFLEX MODEL K.10 MARK If PRINTING MACHINE 
trated abov “tr r : fh I . [ 


AZOPLEX is ext f | ms a | 

: at ge and : ginecring fir : ng” 
powutive pris 

’ , ¥ 


rrvat 4 
rOFI 

1,400 4 

are hacked by all 

descriptive literature, 5 

AZAA, 104 High Hotbora 


AZOFPLEX machines and materials 

resources of Iiferd Limited bor 

INord Limited, Avofiex Department 
HOLborn 40! 


ILFORD at 
LDiemonsir " he AZO x roe on be seen 
4 b Ppoinimer lanmuted, 7 i 
PHOTO - PRINTING MACHINES AND MATERIALS 
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Its time YOU DOUBLED your working ‘staff 


The instaliation of a Fonadek enabk 
existing staff to increase thei’ 
efficiency with the minimum of effort 





A Fonadek by the phone guarantees 
ncreased efficiency, eliminating wasted 
ec every day your office is open. The 
receiver (Gi.P.O. or internal telephone 
s placed on the bonadek, it is the 
ble t eak and hear free 
t g on normal work 


ur business from exe 
tive t , n perator 
Hoth hands free for continuing normal j j ; ' 
work whilst talking on the telephone 


Dictation i imple : 
. rine - ’ ’, comme 
when using a Fonad 


neg 


SAVE by employing a ONADERK system - EVERYWHERE 


Just write Fonadek on your letterhead for our brochure 
FONADEK (BRANSON) LTD. 
Dept. B, Vivian Road Birmingt am 17 Phone Harborne 2267 - 8 
Branches and Agents throughout the British Isles 








Cloakroom 
Fittings 


Harvey Fittings have been designed 


to meet the requirements of all 
modern cloakrooms The double 
sided island stack illustrated here ts 
approx. 5’ 6” high and is constructed 
of tubular framework enclosing a 
wirework panel. The wooden seat ts 
supported by an angle frame and tee 
bar legs, incorporating boot and 
shoe compartments approx. 12” wide 


9” high 12” front to back 


Fig. No. 2616 Also available single-sided for wall positions or 
base unit alone can be supplied together with hat andjcoat hooks for 


wall fixing For complete range, please ask for List No. BU 879 


G. A. HARVEY & CO. (LONDON) LTD 
Woolwich Road, London, $.E.7 (GREenwich 3232, 22 lines) 
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Having a hand 
in Productivity 


IN EVERY INDUSTRY OR TRADE, electrical 
cquipment ts the key to modern produc 
tion methods. There are probably more 
production-boosting and money-saving 
devices than you know of. Your Elec 
tricity Board can help you and give you 
sound advice 

They can also make available to you 
on tree loan, several films on the uses of 
electricity in Industry produced by 
the Electrical Development Association 

E.D.A. are publishing a series of books 
on” Electricity and Productivity ” Four 
titles are available at the moment: they 
deal with Higher Production, Lighting, 
Materials Handling, and Resistance 
Heating. The books are 8 6 each (9/- post 
free) and the Electricity Boards (or 
-L..D.A. themseives) can supply you 


The 
British Flectrical Development Association 
? Savoy H London, W 4 


Don’t drill a hole 


How do you measure the plate thickn 
of a pressure vessel’ Drill a hole and hope 
it is representative Or use modern 


method The man in the picture i 


* ® 
measuring the plate thickness of a pressure 
storage tank from one side only. The in é 
strument works b ultrasonics and is 
portable, as you can see, so there is no 

dithculty in climbing structures with if 

What you cannot see is that the thickne 9 Power of Good 


is given ft a direct reading on one dial 


jeter ewe Paws’ BD fow PRODUCTIVITY 


only one of the aids to 
higher productivity 
that Electricity can bring you. 
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MERCEDES STERLING 


GOING UP... 


When we saw the Artist's 
picture we were tempted to 
blather about Evolution, Pro- 
gress, or The Big Jump Forward; 
but someone reminded us that 
Ours is a Serious Business, so 
we will merely say that there are 
some really new and fascinating 
ly modern Mercedes Invoicing 
and Accounting Machines just 


released 


You really owe it to your 
self and your Organisation to 


end for details 


As well all the 
machine applications, such as 
Multi-copy Sales 


Purchase and General Ledger 


usual 
Invoicing 


Postings: Stores, Cost and Pay 
roll record we delight in pro 
viding tailor-made solutions for 
the difficult, the 


problem 


unusual 


We have an interesting set 
of Basic Plans which we shall 
be pleased to send to any 


Executive on request 


BOOKKEEPING & CALCULATING 


MACHINES LTD 


it LUDGATE 


CIRCUS, LONDON, E.C.4 








lantern slides 
at meetings 
and lectures 


‘e at ““WEST”’ are proud to include among those 
for whom we make Lantern Slides, a number of famous 
Industrial Oragnisations whose standards are as exact- 
ing aS Our own 

Diagrams, photographs and charts follow each other 
cross the screen to build up a clear incisive picture 
wften bevond the descriptive power of words alone 

Such things as technical data and markeung tech 
niques are often complicated and difficult for an 
audience to follow, and the quality of your Lantern 
Slides can make a lot of 


lifference. WESTY SAYS: 


That is how we see it, 
For prompt service 


and why we spare no pains 
to make the best of every 


ring ABBey 5525. 
picture in every Lantern 
Slide we produce 


2 
“i 


+—LANTERN-SLIDES 


make things clear 


A. WEST & PARTNERS LTD. (established 1688) 
4 ABBEY ORCHARD ST., WESTMINSTER, LONDON, S.WA 
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The right equipment 
for the punched card user... 
‘ard filing, furniture, sundries 


Powers Samas now provide a complete line 
of supplies to help punched card 
installations maintain peak efficiency 

All forms of card filing, card storage and 
card handling equipment are available 

as well as expertly designed 


seating and furniture 


‘8888 Bann 


Kasy sliding drawer cabinet! 
With supremely accessible 


light weight metal tra in ea 


Powers-Samas supply a full 
range of office furniture 

in metal or wood 

practical in design and 


worthy of a place Can tealien 
alongside their machines Smooth running on 
(reatly ta 


trays of cards 


POWERS-SAMAS 


Powers-Samas Accounting Machines (Sales) Ltd., Powers-Samas House, Holborn Bars, London, E.C.1. 
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Take care of the pence 
or the “*5- minute -men” 


Yj COPPER will waste your f’s . 


RA amnnnn nt Sar vine 
wee ttt 


t the Magnet m corder watch the minut ! s for itself in 


MAGNETA time recorpers 


“Keep an eye on costs” 


rHe MAGNETA rime cCoMPANY LTD 


GOBLIN WORKS LEATHERHEAD SURREY + Telephon ASHTEAD 86¢ 


7”. “We've got that big 


Australian order. sir!’ 


“That's marvellous, Harbottle. 
IN 44 How did you do it?” 
i | 
| / 


| 
Sy] 
VU je BOLEX Cine Camera 


Harbottle’s firm makes heavy 

earth moving equipment that practically sells itself when buyers see it at 

work. But a demonstration in Australia was not easy to arrange. 
Harbottle hit on the idea of borrowing the Bolex cine camera from 

the firm’s motion study department and taking some first rate moving 

pictures of one of the machines working on a particularly tough job in 

Scotland. He flew the film out to his Australian agent and got the order. 
Now Harbottle has his own Bolex cine camera and regularly makes 

sales promotion films showing the firm’s machines at work. 

The Swiss Precision Bolex H16 is one of the world’s great cine cameras 

Please write for information on its many uses in industry 


CINEX LTD., 9/10 NORTH AUDLEY STREET, LONDON W.!. 
% BUSINESS 





Is space 


your 


head-ache? 


Add 50/ to your storage capacity 
by putting it on wheels! 


In hundreds of warehouses, factories, offices, shops, etc., we have, by 
converting from existing static storage to ROLSTORE MOBILE UNIT 
STORAGE, provided building owners with 50°,.,, and more, increased storage 
capacity on exactly the same floor space 

To know how this GREAT ADVANCE IN 


STORAGE TECHNIQUE can quickly solve your Ace ow 


space problems send now for Brochure BFE (ENGINEERS) LTD 


, , ivi 
or ask for a Technical representative to call. Rolstore Division 


SOUTH WHARF, PADDINGTON, LONDON, W.2 PHONE: AMBASSADOR 3456 (20 LINES) 





Birmingham Bristol Leeds Manchester Newcastle Southampton Glasgow Belfast 
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WRITE OR TELEPHONE for details about the Six 
MODELS designed to do YOUR WORK 
ARCHIMEDES DIEHL MACHINE 
COMPANY LIMITED, CHANDOS 
HOUSE, BUCKINGHAM GATE, 
LONDON, 5S.W.1. 
Telephone: ABBey 6397. 5450 

Cables: EUREKALCS, LONDON 
Manufactured by H. DIEHL, G.M.B.H., NURNBERG 


Right up to the minute in appear- 


ance and ease of operation, the 
Ediswan Loudspeakerphone is 
the most economical inter-office 


communication system available. 


Write for a copy of booklet BI100 





PRICE 


Standard Master Unit 
for 6 extensions : 


£22.10.0 
Extension Units (each) £4. 5 .0 


EDISWAN 


LOUDSPEAKERPHONE 


No purchase tax 





No rentals 


THE EDISON SWAN ELECTRIC CO. LTD., 
155 CHARING CROSS ROAD, LONDON, W.C.2 


Member of the A.E.1. Group of Companies 





riw 
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SAVE HOURS 
in post-handling 
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We will gladly send fully descriptive leaflets about these and other ICC time- and work 


INTERNATIONAL COIN COUNTING MACHINE COMPANY LTD 
17 ALEXANDRA ROAD, ENFIELD, MIDDLESEX 
PHONE : HOWARD 3027 


Pte. Bch. Exch 


Makers of letter-opening, envelope-sealing, coin-counting and token-counting machines 


lavers 








Take the rage out of STORAGE 
— the rack out of RACKING 


EE 


44 « 
—__ “% 
GASCOIGNE’S 
KEE KLAMP 


(Registered Trade Mark) 


TUBULAR STRUCTURES 


Kee-Klamp Rackings are acknowledged 
engineering jobs, not toys. Every installation 
designed by us allows a safety factor suited 
to the job 


* Details gladly forwarded 


THe GEO H GASCOIGNE co LTD 
507 GASCOIGN. HOUSE, READING, BERKS 
READING 54417 (3 lines) 


‘oa make guard rails assembly benches — fencing 


The 
TELEVOX 
MINOR 





New Patented 
Design 


Automatic Lift 
for Handpiece 


No Extra Desk 
Space Neede. 


Simple to Install 
Just Plug In 


Ail Mains 


Pree C17 17 O For Accuracy, Ease of Reading, Robustness Economy and long puble f 
life install Rototherm Thermometers. instruments are available ¢ 

A new design in telephone amplifiers ) which your telephone stands, (thu most industrial, Marine and Laboratory requir U Specia 

conserving valuable desk space) is fitted with an AUTOMATIC LIFTING ARM metallic applications Please write for 


(2) to allow the user to dial and obtain calls without touch ng the telephone 


feta 
handpiece, (just push button |) Calls can be broadcast or private otother T | 


Please send full details of TELEVOX to 


t 
Name 

} Add BI-METAL MERCURY.-IN-STEEL VAPOUR PRE RE 
; adress THE BRITISH ROTOTHERM CO. LTD. 

; 5 Bourne Street, Sloane Square, $.W.! Merton Abbey, London, $.W.19 LiBerty 766! 
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An Australian sheep shearer has his busiest season 
from April (second month of Autumn) to January 
(mid-Summer); but the woo! broker never has a 
quiet period 


In Wool Exchanges, auctions of the wool ‘clip’ are 
carried on in an atmosphere of constant excitement 
and ejaculation, and the broker has to be for ever 
alert to keep pace with the speed of proceedings 
acting for many chent vome of whom may 
be outside the Australian continent—he must have 
business systems which operate quickly and 
efficiently For this reason most brokers, such as 
the Sydney firm of Dalgety & Co. use Kalamazoo 
methods. Graziers’ and sheep-farmers’ records too 
are Kalamazoo as arule. Throughout the industry 


it is Kalamazoo for sheer simplicity 


Just one of the ways in which 


Kalamazoo 


serves Industry, Commerce and Public Administration 
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ed to Top Management 


Uwe FINANCIAL TIMES 
Thos. W Vagrd Lid. are among the 
many le ading Mdggtrial advertisers who 


he adv F 
regularly reach Popdanagement through ene amveriising agen 


the pages of THE PINAN( 


for Thos. W. Ward Lid 
Ry IMES ’ 
are Oelrichs Advertising Lid 
This exceptional newspaper Pwidely read 
and respected in the offices and boatooms 
where industry's big buying decisions a 
made. For getting the attentive ear of 
even the ‘unapproac hable’ « xecutive there 
is no finer medium than the well-trusted 


pages ol THE FINANCIAL TIMES 


Men who mean business read 
THE FINANCIAL TIMES 


every day 


SIDNEY HENSCHEL ADVERTISEMENT DIRECTOR 72 COLEMAN ST., E 


52 BUSINESS 





HmHnNHnAnrnawT 


survey and forecast of business conditions 





Butler and the Boom 


London, January 2\, 1955 


@ The main economic problem which industrialists must now face is not whether 
1955 will be a boom year. For the reasons given here last month, that seems assured 
The real problem for industry is whether the Chancellor of the Exchequer will have 


THE MONTH’S to take any steps to rein in the boom. And if so, what effects will they have on 


business ? 


HIGHLIGHTS @ This is not just a question of waiting for the Budget The Bank Rate can hx 


changed any Thursday, affecting the cost of raising money. And even without a 


AND TRENDS change in Bank Rate, the authorities can influence money market rates by allowing 
the Treasury bill rate to rise. This has recently happened. Moreover, through th 
Capital Issues Committee, through control over the “queue” for gilt-edged borrowing 
and through direct departmental contro! over spending, the Chancellor can influence 


business activity at any time. All this in addition to direct control over imports 


@ The decision of member countries of the Organization for European Economix 
Co-operation to increase the proportion of minimum quota-free imports from 75 to 
90 per cent by September 30 next is a courageous one, but it could be reversed in a 
hurry if trade conditions changed. And although British exports are on the whol 


standing up well, the balance of payments may not be so satisfactory in 1955 as 
was in 1954 


@ If the boom gets out of hand, its most telling effect will be on the balance of pa 
ments. There are three economic indicators which should be watched, to judge the 





state of overseas trade. First, the actual levels of exports and imports. Second, the 
Management relation of export prices to import prices—or the “terms of trade and third, th 
Training U.K. Chamber of Shipping’s tramp freight index 


The first article in a 


, 


@ During 1954 the monthly average level of exports was £222.8 million. or onl 
new BUSINESS series little higher than the level of £215.2 million the previous year. What is more 
sbout The Executive exports had remained around £215 million for three years before rising a mere ¢ 
Himself appears on million in 1954. Imports in 1954 were an average of £281.9 million per month, or 
slightly higher than the level of £278.6 million in 1953. Previously, however, there had 
been a drop of from £325.2 million per month in 1951 to £289.8 million in 1952, duc 
to import cuts 


page 79. !t presents 
case histories of 


management training 
@ A feature of these figures is the remarkable steadiness of exports and, since th« 


1951 cuts, the steadiness of imports too. But if the boom in Britain develops int 


schemes 











inflation, imports will rise while exports will not—-they may even drop 


@ Moreover, it is no good saying that Britain will be all right provided we have les 

inflation than the rest of the world. For during world inflation raw commodity price 

tend to rise faster than the prices of manufactured goods. Between December 1953 
and December 1954, the price index of British imports rose 3 points, while the price 
index of British exports remained stationary In other words, the terms of trade 
moved 3 points against us. In the same period The Financial Times index of 
Sensitive World Commodity Prices moved up from 86 to 91 


continued on following page 
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THE MONTH’S 
HIGHLIGHTS 
AND TRENDS 


(continued) 


@ One of the most sensitive of all measures of the way world trade is moving ts given 
by the index of tramp shipping freight rates. This showed a gain of 60 per cent during 
the course of 1954, after being relatively stable during 1953. Tramp rates fluctuate 
violently and quickly with shifts in the demand for sea carriage, and moreover 
shippers have to plan months ahead for long across-the-world voyages. The rapid 
rise in freight rates is mildly reminiscent of the 1950-51 inflation, during which world 
trade rose in volume, commodity prices rose, the terms of trade moved against 
Britain, our imports rose faster than our exports and we had balance of payments 
trouble 


@ In another respect, the period which lies ahead of Mr. Butler is similar to that 
which faced Mr. Gaitskell in 1951. There may be a general election this year, which 
means that, like Mr. Gaitskell, Mr. Butler must try to be popular at a time when 
he may need to be firm 


@ but there is a big difference in the way in which the two Chancellors would treat 
an unfavourable balance-of payments. Mr. Butler uses Bank Rate, Mr. Gaitskell 


relied heavily on physical controls, many of which have since been dismantled 


@ Having already given large pension increases, there is not a lot of scope left for 
Mr. Butler to be “popular” in his Budget. Purchase tax reductions would be popular 
but businessmen must bear in mind that if the balance of payments becomes un 
favourable, hire purchase restrictions might have to be re-imposed to damp down 


spending 


@ The Chancellor has to take an entirely different attitude towards capital expenditure 
by private industry, from that adopted towards expenditure by the nationalized u 
dustries and public authorities, It takes time to stimulate private capital expenditure 


and plans cannot be laid on again in five minutes after a spate of discouragement 


@ Therefore it is unlikely that the Chancellor would reverse the encouragement given 
to private industrial investment in the last Budget, and he may even give more 
incentives this year. But he would keep in mind that he could quickly, if need be, cut 
public capital expenditure. A favourite way of doing this ts to tell a department o 
authority that they can still spend the same amount, as planned, but they must spread 
it over a longer period 


@ The chief sufferers, then, this year from any need to check the balance of payment 
position will be those whose short-term credit position is tight, those who are depen 
dent on imported but non-essential raw materials, those who depend largely on 
public authority or nationalized industry contracts, and those who sell on hire purchase 


in that order 


@ It is instructive to compare the performance and prospects of British industry 
with those of German. In 1954 German industrial output rose by 12 per cent, British 
by 5 per cent. German wages rose by 8} per cent, British by 5 per cent. Both eco 

omies are working at full stretch, but the Germans had an excess of exports over 
imports last year of £238 million. The British trade deficit of £608 million was made 
up by the “invisible” earnings of shipping, overseas investments, oil companies, etc 
If inflation threatens Germany, the Minister for Economic Affairs intends to reduce 
tariffs and encourage more imports. By contrast, the British Chancellor of the 
Exchequer may have to reduce imports and encourage exports 


@ Although this comparison is unfavourable to Britain, some German goods, in- 
cluding textiles, are non-competitive on price, and German trade union demands 
have lately tended to be even more virulent than British. 
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SALIENT FIGURES 
OF THE MONTH 


Production index for October (8) 
was 135, or 4 points above 
September's and 4 points above 
the level a year earlier. Pro- 
visional figure for November is 
136-7, which compares with 133 
for the same month a year 
earlier 

Value of exports (22) in December 
was £255.7 million, or £59.2 

million above the November 

level and £31.1 million higher 

than in December, 1953. Im 

ports in December last (20) 

were valued at £314.5 million 

or £19.3 million down on th 

November figure and £335 m 

ion up on December, 1953 


Registered unemployed in Decem 
ber (7) fell by 7.000 to 256,000 
This is 66,000 below the level a 
year earlier. Total employment 
in manulacturing industry rose 
by a further 39,000 to 9,234,000 

279,000 more than in Decem- 
ber, 1953 I mployment in the 
distributive trades rose by 
46,000 to 2,792,000, which 
$4,000 higher than a year earlier 
The number of miners on the 
colliery books remained un 
changed at 704,000, or 1,000 
less than in December, 1953 


| 


Retail sales index in November 
(25) was i41, or 10 points above 
October and 9 pomts abdbov the 
level a year earlier 


Weekly wage index in November 
(31) was 144, or | point higher 
than m October and points 
ibove the level in November, 
1953 Retail price index 
remained unchanged in Decem 
ber at 145, which is 5 


bove the level a year « 


} 


!. 
2 


increase (+) of Decreave 
Lotest (—) ame 


‘BUSINESS’ INDICES Month Month Ago Weer fag 


Production (12-month moving average) 1948 100 126-6 0 
Purchasing Power (do.) 108-0 0-8 3-0 


MANPOWER 


Total manufacturing industries (thousands) 9,234 39 279 
Textiles (do.) 1,004 2 
Distributive trades (do.) 2,792 54 
Coal (on colliery books) (do.) 704 i 
Registered unemployed (G.B.) (do.) 256 66 


PRODUCTION 


8 
9 


index of prodn.: total, al! inds 1948 .. 100 135 
Coal (average weekly output) (thousand tons) 
Gas available at gasworks (average weekly 
output) (million therms) 
Electricity generated (million kWh) 
Steel ingots and castings (average weekly 
output) (thousand tons) 
Cotton yarn (million Ib.) 
Rayon yarn and staple fibre (do.) 
Worsted yarn (do.) 
Sulphuric acid (thousand tons) 
Passenger cars (average weekly, thousands) 
Commercial vehicles (do.) 
Permanent houses completed (thousands) 


TRADE 


26 
27 
28 
29 
30 


Value of imporis (im) 
Value of imports, Dollar Area (im) 
Value of exports (Em) 
Value of exports, Dollar Area (im) 
Freight train traffic (thousand tons) 
Retail sale index 9% 100 


FINANCE 


Currency in circulatior (im) 1.576 
Deposits, London clearing banks ido.) 6.684 
Provincial cheque clearings (£,000) 184 
National savings, total outstanding (im) 6,039 
Gold and dollar reserves (do.) 788 


WAGES AND PRICES 


31 
32 
33 


34 
35 


Weekly wage rates 1947..100 144 
Retail prices (do.) | 145 
Price indices of materials used ir 

Non-food mfg. industry 749. 100 | 4¢ 


Mechanical engineering (do.) >> 
Electrical machinery (do.) 168 

Building and civil engineering (do.) 133 
Import prices 1952—100 + 101 


Export prices (do.) ; 99 parr Same 


"October 'December {Four weeks to November 7th, 1954. All other figures refer to November 


‘BUSINESS’ INDICES (1948 =100) 


PRODUCTION 


| 
ano ae aw CO 


PURCHASING POWER 


es a SS aa Se 
0 + £2 ae a ne 


twelve-month moving average of the Official Index « An unweighted index of currency in circulation with the public 
All Industries) total bank deposits, and total outstanding national savings 


Industrial Production (Total 
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Specialised 
design 


A little exotic, perhaps, but designed to suit the client rather than the 


manufacturer's produc tion line. 


In pension matters too, a Board has the choice (at the same cost) between 





a mass-produced pension scheme and an individually-desiyned plan based 


exactly upon the needs and policy of the Company. 


GWE 


The Noble Lowndes Pension Service advises on all kinds and sizes of 


PS SSS 


pension schemes, from provisions for one man to elaborate plans covering 


SER 


; 


thousands of employees in many different countries. 


Toe 
= \ 


The advice of the largest and most experienced pension advisers in the 


world is freely at your disposal. 


Ge Aor tL r "9% 
Py De Nob Ve are is SOWUME 


38 LOWNDES STREET - LONDON ©: S.W.1 TELEPHONE SLOANE 3465 (10 LINES) 


ss 


= 


1 NEWTON PLACE, GLASGOW, C.3 . 25 CROSS STREET, MANCHESTER, 2 . 9 TITHEBARN STREET, LIVERPOOL, 2 

BRUNEL HOUSE, BRISTOL, I 12 LASY ROW, BIRMINGHAM, | 5 FAST CIRCUS STREET, SOTTINGHAM 

? SOUTH PARADE, LEEDS, | 21 COLLINGWOOD ST., NEWCASTLE-UPON-TYNE, | 58 HOWARD ST., BELFAST 
W KILDARE STREPT, DUBLIN. 106 FOX STREET, JOHANNESBURG 


Associated Companies in New York, Chicago, Los ingeles, Montreal, Toronto, Calgary and Vancouver 


(* 9 » 


9 ae yao” KES % 
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HOME MARKET 


Regional 


Yorkshire 


NDUSTRIES in the Region con- 

tinue in general to be very busy and 
there is nothing to indicate that any 
important change in the position is 
likely. There are over 30,000 vacan- 
cies for workers, and 25 per cent more 
industrial development certificates are 
being issued than a year ago. De- 
mand for engineering products is world- 
wide and machine tool makers have 
full order books. The Sheffield and 
district steel industry 
break output records 


continues to 


Woodworking tools, micrometers and 
other precision tools and instruments 
are in brisk demand both at home and 
abroad. Although conditions vary in 
the cutlery and silverware industry, the 
call for table cutlery is strong and some 
manufacturers have particularly satis- 
factory export order books 
in silverware remains fairly 
Makers of glass containers, who con- 
tinue to complain of shortage of 
labour, have been greatly improving 
their shipments overseas recently and, 
to maintain their firms are 
giving consideration to how they may 
obtain greater productivity from im- 
proved machinery Some tanneries 
ure concerned because, although the 
price of their raw materials has fallen 
profit margins have fallen in greater 


Business 


steady 


position 


proportion 
Demand for workers in the woollen 
and worsted industries « 


there are currently 


ntinues to be 
substantial and 
nearly 4,000 vacancies despite placings 
it the rate of some 1,300 a month. A 


slight iS reported re- 


increase 


cruitment of women n girls who 
travel each day from South Yorkshire 
to work in textiles: the total is around 
4.600 Additionally 1,000 


women and girls work in burling and 


ibout 


mending establishments in non-textik 
areas 

Some concern is felt in the 
industry Following the U.K 
strike, when 
time working in the combing section, 
came the dock strike in Australia 
whose effect is likely to be felt in the 
coming months when supplies would 
normally be arriving. This has created 


wool 
dock 


there was some short- 
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Surveys 


a larger demand for South American 
and South African wools, and may 
lead to bigger working stocks being 
held. In the wool textile industry 
generally the rate of consumption has 
fallen by about 5 per cent compared 
with a year ago, but order books are 
fairly well filled As a result of the 
increased programme of house build 
ing, the erection of public buildings 
and hire purchase relaxations, there is 
a widely-growing demand for carpets, 
and Halifax firms are very busy 

An analysis of the annual reports 
issued by certain public companies 
operating in the region during the 
period June-September 1954, inclusive 
shows that four-sevenths of them made 
larger profits than in the 
year; more than one-half 
their dividends, while fewer than one 
eighth reduced them Almost two 
thirds of the companies with smaller 
profits were in the engineering, forging 
Over 


previous 


increased 


and tools group of industries 
two-thirds of the companies in the 
textile and clothing 
increased profits 

So far, nearly 800 Yorkshire firms 
have responded to the Minister of 
State’s export campaign by asking for 
further information. Of these 100 re 
quested assistance from the Board of 
Trade in appointing agents overseas 
involving 
Some 50 companies asked for details 


industries made 


nearly SOO new agencies 


about the status of agents they were 
themselves appointing, and firms 
have been supplied with lists of ct 
seas importers 
industrialists ar sely cxam 
the possibilities of ting up bran 
factories in South Kirkby where ther 
ivailable a large labour force 


women, and one concern may set 


is clothing factory to employ, ever 
tually. 180 workpeop!l Since the war 


Continued on page 6/ 


What the Charts Show > 


Indices in the charts show retail 
turnover in each region in non-food 
merchandise as a percentage of 
national average (100) for the 
month. They are based on Board 
of Trade retail sales indices. 
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STATE 


OF THE 


NATION 


From this comprehensive 
series of charts, covering 
the main economic fac- 
tors affecting the state of 
the nation, the business- 
man may gain a perspec- 
tive of the situation 
governing his operations. 
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HOW LONG SINCE YOU 
CHECKED YOUR EXPORT COSTS ? 


What are you paying for these ? 
INSURANCE - PACKAGING - INTEREST ON CAPITAL 
WAREHOUSING - PORT DUES 





Competitive Continental manufac- 
turers are turning more and more to 
Air Cargo as the modern transport 
medium for trans-Atlantic exports. 
They are doing this as a matter of 
plain good business. It pays them to 
do so; they find that in the long 
run Air Cargo costs them less 
Distribution costs are cut, over- 
seas prices are lowered and more 
business attracted 

The higher freight rates of Air 
Cargo have dissuaded many firms 
and exporters in this country from 
thoroughly investigating the value of 
Air Cargo for their class of goods 
Air Cargo rates should be set 
against the many financial savings 
ufforded by the regular use of the 


A\RWORK 


| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 


new medium. When the reduced 
insurance, packaging and other an 
cillary costs are added, the overall 
cost of Air Cargo for many classes 
of goods compares favourably 
with the overall cost of surface 
freight. 

{t will pay you to go into this ques 
tion of Air Cargo for your goods 
Break down your present costs and 
weigh them against the many advan 
tages offered you by Air Cargo. The 
freight experts of AIRWORK 
ATLANTIC, Britain's first all-cargo 
airline to the Americas, are ready to 
help you. If you are exporting to 
North, South or Central America 
write tousand learn how AIRWORK 
ATLANTIC can help your business 


ATLANTIC 


AIR CARGO Ask today for a copy of this survey 


You will see Air Cargo from a new angle 


ATLANTIC 


AIRWORK LIMITED 


or write 
(ATLANTIC 


(Member of the Ir rra@teena! Av 


DIV.) 


Transport Associ auien) 


15, CHESTERFIELD ST 


Just Telephone: GROsvenor 4841 


LONDON, W.! 
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HOME MARKET REGIONAL SURVEYS (cont. from page 57) 


five plants making a variety of articles, 
including hosiery and. rainwear, have 
been established there, and the Hems- 
worth Rural Council, which is respon- 
sible for financing its own industrial 
development project, has already 
bought sites extending up to 100 acres 
and may increase this to 250 


* 


Sheflield's steel expansion plans con 
tinue. Samuel Fox and Co. have 
opened at their Stocksbridge Works a 
new melting shop housing a 60-ton 
electric arc furnace for the melting of 
alloy and special! steels: it is the largest 
of its kind in Europe. Expected to 
produce over 1,000 ingot tons a week, 
it will double the available 
melting capacity The 
will be occupied with the production 
of types of steel with a relatively low 
alloy content, most of which will find 


electric 


new furnace 


its way as semi-finished steel to the re 
rolling, drop-stamping and tube 
making industries. Two new machine 
shops and a modernized heat-treat 
ment division are nearing completion 
at the Hecla Works, Attercliffe, of 
Hadfieids Lid Already part of 
plant, which will produce 
for the ferrous and non-ferrous rolling 
mills, is in production, and the re 
mainder is expected to be working by 
March 

Some 500 acres, former! 
Tinsley Park Colliery 
quired by the English Steel Corpora 
tion for further expansion. The com 
Sheffield’s 
engineering concern 
over 10,000 local people in their var 
ious works, occupying about 150 acres 
They were returned to private enter 
prise by the Iron and Stee! Holding 
and Realization Agency last year. In 
addition to the new site 
are to build a new machine shop of 
150,000 sq. ft Brightside 
Lane. Steel, Peech Tozer, the 
Rotherham branch of | Steel 
Companies, Sheffield, are to start work 
soon on a new £3 million rolling mill. 
Capable of rolling 6,000-7,000 tons of 
hot-rolied strip steel a will 
take about 24 years to build 
employ about 200 

Extensions costing 
been made to the Rutland Road, 
Sheffield, factory of Stanley Works 
(Great Britain) Lid., to enable pro- 
duction of steel wood planes and other 
hand tools to be increased and new 
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the 


mill rolls 


the site of 


have been ac 


large st steel and 


already 


pany, 
employ 


the company 
alongside 
and 
nited 


week, if 


and will 


£120,000 


have 


lines to be introduced. One of the 
country’s largest exporters of table 
cutlery to America, Westal! Richardson 
Ltd., Sheffield, are to build a new two- 
storey works costing £35,000 in Upper 
Allen Street This will enable the 
firm to take on more workers, increase 
output and streamline production 
methods. The upper storey will not 
be a complete floor but a 
which will the 
enabling executives to step out of their 


balcony 


run all round walls 


offices and see all processes at a glance 


Samuel Osborn and Co., Sheffield 
£150,000 for research 
and improvements to their plant. On 
order is a £20,000 experimental rolling 
mill which will shortly be installed and 
will be used largely for the productior 
of better stainless steels 

New premises for research 
development are to be 
Higher Speed Metals Lid 
increasing demand for tungsten carbide 
alloys in the tool Also 
Edgar Allen and Co's magnet depart 
ment is being equipped with new plant 


Millspaugh Litd., Sheffield 
new centrifugal foundry is the 
in the world 
ducing the 
making machinery, are 
on contracts for paper-making plant 
valued at £500,000 
Canada for over $800,000 
United Engineering Co. are 
Dorman Long Britain's 
steel blooming mill at a cost of nearly 
£1 million. When in full production 
at the Lackenby Work 
Middlesbrough, by January 1957, it 
will f 15,000 


weighing 


have set aside 


and 
opened by 
because of 


industry 


whose 
biggest 
ind ws capable of 


paper 


pro 


largest rolls for 


now working 
including one for 
Davy 

building 


ind 


for biggest 


firm $s new 


have a weekly output « 


tons of steel, rolling 


4.5-20 tons 


ingots 


. 


To aid developments which will in 


crease the number of students in the 
technical field, the 
give Leeds University a 
recurrent grant. The 


graduates in technology 


Government are to 
substantial 
number of 
nd 


chemistry is to be stepped-up with a 


physics 


view to multiplying the total of quali 
fied men available for industry 

In the Leeds development 
which covers the period to 1971, light 
industrial estates are being provided at 
Kirkstall Road Street 
Meanwood and on suburban sites at 
Seacroft and Ireland Wood. A feature 
be the building of multi-storey 


plan 
and 


Domestic 


may 


flatted factories which could 
modate a number of small light indus 
tries with hoists to transport material 
to the various floors 

Mr. Alfred H. Catton, vice-chairman 
of the Leeds Association of Engineers, 
has suggested that more sites in the 
City should be allocated for the devel- 
opment of heavy industry. A new 
4-storey office block in Eastgate, Leeds, 
will 


accom 


when completed house a new 
north-east divisional headquarters of 
Shell-Mex and BP Lid. covering York 
Lincolnshire and parts of Derby 
shire and Notts 


Because they consider that producer 


shire 


gas is the most efficient for their pur 


Leeds Fireclay Co. are to install 
at their Farniey Works a 
producer gas plant of sufficient capacity 


to supply the tunnel kilns, both erected 


pose 


new central 


ind also the intermittent 
19S \ 
the 


and projecte d 
kilns 


new 


This will be in use by 
research laboratory for 


should be in operation by this summer 


firm 


An engine test house, claimed to be 


among the most advanced im the 
country both in layout and e 
has recently been put into operation by 
David Brown Tractors (Engineering) 
Ltd. at their Farsley Works near Leeds 
No laid 


direct to 


juipment 


fewer than five fuels are 


test beds 


+ 


whose 


th 


Bradford smokeless zone 
order comes into operation officially in 
April 
hay 
the 


ilready claims the distinction of 
mokecless ac rcage in 
Bradford 
IC 


allowed by 


ing the largest 
country \ concern 
have had thei 

Ministry of 


condition 


Leathers Chem 
appeal 
Housing 
by Bradford ¢ 
their proposed extensions 
£35,000 but the 
trial 


the 
against imposed 
Orporation in respect of 
I hes ire 
to cost removal of the 
wom it Low 
(as suggested by the ( 
L600.000 


the 


plant io an mdu 
Mo 


tion) 


orpor 
Pre 


firm to 


would cost 


cautions must be taken by 


minimize nuisance from fine oxide dust 


Development and manufacture of 


electrical equipment for aircraft is to be 
Thornbury 


works of English Electrix 


gradually expanded at the 
Bradford 

Component makers are busy execut 
ing for the 
One Armstrong Shock Absor 
bers operating York and 
Beverley factories at full pressure and 
have now entered the motor cycle sus 
pension unit ficld. Carpet production 
is to be increased at the new spinning 


orders vehicle industry 
firm 


are thei 
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mill near the Dudley Hill headquarters 
of Associated Weavers, the Bradford 
manufacturers of carpets and up- 
holstery fabrics. Two Yorkshire firms 
are working on substantial orders re- 
ceived from Russia. 

Spencer Wire Co., Wakefield, are 
supplying 5,000 tons of copper wire at 
a cost of £1 million, and Crompton 
Parkinson Ltd., Guiseley, are fulfilling 
a contract for paper-insulated cable 
and wire to the value of £1.7 million. 
It is estimated that something like £3 
million worth of business was done at 
the International Toy Fair held at 
Harrogate from 8-14 January. Pro- 
ducts of some 700 individual firms 
were on show in about 350 stockrooms. 

Total capital expenditure in Hull will, 
over the next 10 years, amount to some 
£5.5 million, in addition to expenditure 
80 far of £2.5 million. Hull Telephones 
Committee are to speed up their exten 
sion and building programme to hasten 
the service to new subscribers. Two 
new exchanges, to be opened this year, 
will go some way to reducing the 
waiting list of close on 5,000, and 
extensions costing £15,000 are to be 
made to the existing East Hull ex- 
change 


Northern 


A 


Government-sponsored 


record number of people 
are now being 


48,000 
employed in 
factories 
trading estates in the north-east 
During the past year there was a net 
increase of 2,500 in the working total, 
and the potential employment capacity 
in factories being built or relet in 
1954-55 is some 7,500. Significantly, 
more than 80 per cent of the new fac- 
tory space completed in 1954 was for 
extensions to existing premises, and 
building has been spread fairly evenly 
over the 35 estates and sites between 
Skelton-in-Cleveland and Ashington, 
Northumberland 

The two new industries that have 
been making most progress are those 
concerned with electrical goods and 
precision engineering. Shipbuilding 
yards on the three rivers have enough 
orders in hand to keep them fully em- 
ployed for the next two years. Labour 
and raw material shortages have cased, 
and the quicker deliveries of steel and 
the better flow of boiler plates have 
been reflected in speedier completion 
of work, But the paucity of new 
orders is disturbing, and builders may 
have to offer fixed contract prices to 
attract new work, The cight shipyards 
on the Wear now have uncompleted 
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on 


orders on hand for 70 vessels, valued at 
some £46 million, but new business 
has been scarce and the total of can- 
celled orders during last year was four 
cargo ships and one tanker. Until 
January 12, when a contract for a 
10,750-ton motor ship was placed by 
the West Africa Steamship Co. with 
Bartram and Sons, Sunderland had 
not received a single fresh foreign 
order for two years. Layout of both 
the Austin and Pickersgill yards on the 
Wear is to be reorganized at a cost of 
approximately £1.1 million over the 
next two years, to produce a modern 
shipbuilding and shiprepairing unit 

The Tees Conservancy Commission 
are pushing ahead with their plan to 
build deep-water docks at Teesport, 
near the river mouth, and licences al- 
ready issued cover civil engineering 
work to the value of nearly £2 million 
Need for the docks is created by the 
post-war industrial expansion on Tees- 
side and its hinterland. 

LC.1. and Dorman Long have be- 
tween them guaranteed £3.5 million of 
the £8.25 million which the Tees Valley 
Water Board are to spend on capital 
developments within the next 10 years 
The proposed Selset reservoir in Upper 
Teesdale will hold 2,900 million gal 
Also included in the scheme are a ser- 
vice reservoir, a break pressure reser- 
voir, four pumping stations (excluding 
the new £750,000 works at Broken 
Scar, Darlington, which should be 
completed by the spring) and 51 miles 
of truck mains ranging from 36-in. to 
15-in. diameter. These projects have 
been necessitated by the expansion of 
local chemical and 

Progress is being made in the build- 
ing of the new civil engineering section 
of King's College, Newcastle. A 3-ft. 
thick, 218-ton concrete floor—the 
biggest in Britain—has been laid for 
testing steel beams and structures. 

Cleveland Bridge Co., Darlington, 
have nearly completed the building of 
structures for the Nationa! Coal Board, 
which will be used in drilling underseas 
off the north-east coast 

The British Electricity Authority 
plan a new power station at Blyth, 
Northumberland, which when built 
will be the largest in the north-east. 

A lease of the 175,000-sq. ft. factory 
at Team Valley, Gateshead-on-Tyne, 
vacated by Durham China Co. has 
been taken by the Dunlop Rubber Co. 
Having already completed over £1.25 
million worth of building work, they 
have another £1.35 million worth in 
hand, besides several other construc- 
tional projects. The existing buildings, 


steel industries 


which are suited to straight line pro- 
duction methods, will be used initially 
to meet the growing demand for india- 
rubber and alljed goods, and when 
fully equipped the works will employ 
600 operatives. 

A new factory on the West Chirton 
industrial estate, North Shields, has 
been acquired by the Commercial 
Plastics group: at their main Wallisend- 
on-Tyne works the installation of new 
machinery has doubled the productive 
capacity for p.v.c. sheeting. Wilson's 
Forge (1929) Ltd., Bishop Auckland, 
have taken over the business of the 
Heaton Foundry Co., Newcastle. To 
meet increasing product demand, the 
St. Helen's, Auckland, 
cupied by Ernest and Henry 
button manufacturers and 
engineers, is being extended 


- 


Marking the completion of 
second Stage of developments at the 
South Works of the Power-Gas Cor 
poration Ltd. and at Ashmore, Benson, 
Pease and Co., Stockton-on-Tees, are 
recently-completed 
have increased floor 50 per 
cent. They include additions to the 
constructional shop and a new mach 
ine shop of 32,500 sq. ft. Further 
schemes during the next six to eight 
years will bring total development 
up to £2 million Ashmore 
Benson, Pease are currently fulfilling a 
contract for two large blast furnaces 
valued at nearly £3 million, placed by 
the Indian Iron and Steel Co. The 
Power-Gas Corporation are to build 
for the Eastern Gas Board a catalytic 
oil gas plant to make ordinary town 
gas from oil instead of coal. At a cost 
of several million pounds, LC.I 
expanding their plant at Billingham 
for the manufacture of higher alcohol 
by the carbonylation process This 
group of products is used in the plastics 
industry and as solvents, principally 
in paint production When com- 
pleted, the plant will be the largest of 
its kind in the world, with a potential 
capacity of 40,000 tons of products a 
year, worth more than £5 million. At 
Billingham, too, a new 350-ft. long 
sulphuric acid kiln has come into 
Operation, giving the plant when in 
full production an annual out-turn of 
180,000 tons of acid, made by the 
anhydrite process. Now being used 
at the company’s anhydrite mine is a 
new electric drill equipment which 
can be worked by one man from a 
press button panel 


factory oc- 


Ltd., 


precision 


the 


extensions which 


area by 


Costs 


are 


BUSINESS 





survey and forecast of business conditions PROSPECT 





EXPORT MARKET SURVEY—India 


WNING 72 per of the £240 

million of foreign capital invested 
in business activity in India, Britain 
naturally has 
interest in the sub-continent’s econ- 
omic progress and in its commercial 
prospects. Although Mr. Nehru, the 
Prime Minister, may declare, as he did 
the other day, in breath that 
India’s goal was a “classless and caste- 
less society according to the 
pattern,” in the next he was careful to 
point out that there would be scope in 
the coming second Five-Year plan for 
the “private sector.” 
tor is expected to provide nearly half 
Rs. $0,000 
concerned 
ot 
cently as 
Deshmukh, 


priv 


cent 


a deep and continuing 


one 


socialistic 


Indeed, that sec 


of the total investment of 
million 
at the 
Indian 


Businessmen, tox 
growing nationalization 
production 
Sir Chintaman 
Finance Minister, th 
had a definite place 
country’s development 

That is evident! the iow of Mr 
4A R. W Britain's Minister of 


State, who recently spent time in 
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the ite 


enterprise im the 


Low 
SOTTK 
ernment 
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pplying 


India discussing with the Ci 
the 
ways 


yects on hand 
in British n 
could participate in them b 


plant and equipment 
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firms ire certainly 


various pI 


which inuf 


Some British 
taking advantage of opp« 
present themselves for 
with India. Recently built or building 
are an oil refinery, a locomotive works, 
a fertilizer factory and chemical plants 
India has accepted the offer of British 
facilities to set up a steel plant, and a 
U.K. technical mission will visit India 
to discuss the scheme The facilities 
have been offered by the Metallurgical 
Equipment Export Group of London, 
representing Davy and United Engin- 
eering, Electric Furnace, Head Wright- 
Parks and Son 
Wellman Smith 


wtunities that 


co-operation 


Simon 
Owen 


Joseph 
and 
Engineering 

In the case of the oil refineries now 
being by 
concerns, specific official pledges have 
been given: they will not be 
ized for at least a period of 
and the equity capital has been left 
hands 


climate 


son, 


(arves 


established three overseas 


national 
25 years 
in the companies’ 
has been 
generally improving and the first Five- 
Year plan has a number of 
ments to The 
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India’s economic 


achieve- 


its credit transport 
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has been overhauled and re 
cords have been set up in goods traffic 
with express goods trains now running 
all main lines. Plans have been 
made for an additional 1,300-3,000 
miles of railway line to be constructed 
To date the Chittatanjan Locornotive 
Works have turned out 200 steam locos 
and in three years’ time the 
aims to be self-sufficient in this branch 
By the autumn, a coach 
Perambur, S. India, will be producing 
broad gauge coaches, and by that time 
manufacture of metre gauge 
will have started in Bangalore 
Agricultural 
and 
down 
which 
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production 


creased wholesale have 
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will affect 
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greater, investment 
prospects, the 
important industries has been steadily 


and output more 
going up, with multi-purpose projects 
and the programme be 
ginning to But despite 
rural schemes that have helped to pro- 
jobs 
in urban districts 
estimated 10 
India has a population of 364 million 
ising at the rate of 4 
million In the 10 
years the Government propose to pro 
for 24 
full employment 


irrigation 
show results 
i disturbing situation exists 
where 
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there are an 
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each year next 
industrial 


virtually 


vide employment 
million 
but this would require an annual in 
vestment rate of Rs. 10,000 million, or 
10 per the national 

One of the main tasks of the newly 
formed Industrial Credit and Invest 
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ment of industrial Re 
sources total some £13.25 million and 
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of 


enterprise 
organization has received a loan 
$10 million from the World Bank 
India is co-operating with the U.K 
countries in her 
development energy As 
the country has, on the West coast, the 
biggest thorium deposits in the world, 
the Indian industry 
built up on 
converted to 
for the extraction of 
ready operating in Travancore/Cochin, 
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_ and in fact, it’s just what I was going 
to suggest. | remember when I first went to them 
we hadn’t much more than a couple of thousand to 
spare for advertising, but they were most helpful. 

We certainly have them to thank for 


of course, Samson Clarks have 
been handling Bill's advertising for well 


over 20 years now. And evenin the few 
years that we've been dealing with them 


I must say that they 














design for our 





Samson Clarks have been one of the leading London agencies for 
almost 60 years. Yet it is significant that they have recently been 
appointed by several young and progressive companies. 

Whether your particular advertising problems call for a modest expendi- 
ture in a few selected media, or a nation-wide campaign using press, 
cinema, radio and television, they can be handled completely — and 
confidentially — within the Samson Clark organisation. 


SAMSON CLARK ADVERTI 


INCORPORATED PRACTITIONERS IN ADVERTISING 


57-61 MORTIMER STREET LONDON, W.1 TELEPHONI 
City Office 39 KING STREET CHEAPSIDI LONDON, E.C.2 TELEPHONI 
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like their idea of having 
everything under the one roof. And 
that includes blockmaking and type- 
setting. They did that new package 


SING 
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PERSONAL MESSAGI 
FROM 
LORD MACKINTOSH: 


“As Chairman of the 
National Savings Comuiittes 
there's no need to tell you 
I'm right behind this grand 
NEW SAVERS Campaign. 
It’s working up to some- 
thing really big, but we're 
not home yet. So let's 

keep at it until we reach 


tes 
our goal! 


ALL JOIN IN! 


the different methods of saving by buying 


You can find out how to become a New Saver 
from your Bank, Post Office or Trustee Savings 
Bank, where full information will gladly be given 
to you 

You'll probably find in your factory, street, school 
or club, a Savings Group you can join. Whether 
you decide to join this Group, or start saving on 
your own, the Voluntary Worker who runs the 


Group will gladly give you helpful advice about 


BECOME A NEW 


National Savings Certificates and Defence Bond 
and by opening an account in the Post Office o1 
a Trustee Savings Bank. In any case you can start 


saving right away 


Another way to become a New Saver i« by 
using some of your Savings Stamps to buy a 
15 - Certificate or to open an account in the 


Post Office or Trustee Savings Bank wiih 5 - 


SAVER TODAY! 
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Figure-bound. 


You_ have doubtless met executives who are figure-bound—you know they 
have all the latest means for producing masses of figures and records—but 
cannot see the wood for the trees. Have you ever heard of PLAN-O-MATIC, 
the amazing new visual system which can deal with ever-changing figure facts 
by the thousand ? It provides at-a-glance control over Programmes ; 

Loadings; Progress; 

Stocks; Sales; Bud 


RADOW ATIC 


Regd Trade Mark 


A REVOLUTIONARY ADVANCE 

IN VISUAL CONTROL SYSTEMS 
You haven’t heard of PLAN-O-MATIC ? Then reach 
for your buzzer—before you get figure-bound yourself. 


Write for Illustrated Brochure 


DACRON LIMITED, 32 Fitzroy Square, LONDON, W.1 ‘Phone: EUS 5741 


THE Het we LAMSON 


OCUMENT 


ELECTRIC LIFT 
OLD MODEL \, Gos ine Ryne Cihnatger 


Motor Wired to Mains ‘ NEW MODEL 
d _ a. Motor “‘plugs’’ direct into Mains (No wiring by customer) 


by Customer 


External Switches , Neat, small built-in switches 


Double Casing . Single Casing 


Small car for Cash and 


° ools¢ ize 
papers Large car for cash and papers up to foolscap siz 


For porticulars write or ‘phone 


Telephone: LAD 2424 
L A lead S Oo N Telegrams AELY WIL, HARLES, LONDON 
ENGINEERING CO.,LTD. WILLESDEN N.W.1O. 
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The Ronson 
that’s made for 
top management 


Ronson Senator desk lighter 

Here is a Ronson for the busy man’s desk. 
It is modern, functional, efficient. It will go 
for many months on one filling. It will make 
your desk more comfortable to work at; 
again, you'll find it most convenient when 
you have a visitor, call a meeting or a 
conference 

Available in contemporary wood-grain finish, 


as above, or finished in pigskin. Price, 3 gns 


RONSON for business men 


AN EXCELLENT GOODWILL GIFT* 


*Let a suitably engraved Ronson desk lighter be your goodwill 
ambassador. It's a permanent reminder of you and your firm, A 
special engraving service is available from Ronson dealers, For 
the address of your nearest dealer who can supply the Senator 
with specially large engraving plate (not illustrated) and who 
can undertake this engraving service, please write to Ronson 


Products Ltd... Leatherhead, Surrey. 
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SMALL NON-RESET 
CYLINDRICAL CASE 
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Cy iN ‘ 
Atle Counter that does 
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421 ENM SMALL CYLINDRICAL CASE COUNTERS 


‘ 


Series 
' sde the fe owing feat 


@ Varying Coase styles and drives to wit any installation 


@ Die Cast to fine precision limits from special tin base 
alloy to ensure great durability 


@ Ne lubrication required 
@ Available with 3,4, 5 or 6 figures of maximum legibility 


ENGLISH NUMBERING MACHINES LTD. 
tr (.) JVEENSWAY ENFIE ~ est x 


Te a 26 > lines Telegrams J rav Enfield 





CVE the answers. 


With this most modern and versatile accounting machine 


sé lect r Ki 
different 
one as autor 
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It’s today 
ing machine 
ing panel is tailored te 
accounting procedure 
the Sensimatic faultl 
ing routine 

It’s tomorrow accounting 
roced 


Doalter an accounting | dure uchanes 





the panel, not the machine. Ar jurrough 
branch will arrange a demonstratio 
Sensimatic mode! that best suit 

Burroughs Adding Machine Lit 


House 6-a66 Oxtord Street. Lond 











- 


peeeare 


Burroughs 


Sensimatic 


am aaa wee, 
ahha 


« 
. 


BUSINESS 





The March of Business 
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ANY RECORDER WILL 
RECORD DICTATION-—bu 


many of the greatest firms in the country (where time and 
motion study precede * action) choose for correspondence 
the Emidicta System with its 6 and 12 minute recording 
and wide range of accessories For it is the end product 


which counts the letter in typed form! 


In designing the EMIDICTA 
we concentrated on the varying needs of the typing sicle 


since transcription takes longer than dictation. For example 


The slowing down of playback—an exclusive EMIDICTA feature 
enables the typist to cope easily with quick or complicated dictation 
the line by line repeat mechanism ; 

instant remote start stop by foot or hand ; 

immediate indexing for selecting priorities ; 

5 ways of listening, including by inbuilt speaker—all contributing to 


increased output and typist’s comfort 


Ring GROsvenor 7127/8 for an EMIDICTA to be brought to you, and 
out the system for yourself Also ask for a demonstration of the new 


recordet the Minifon 


Emidicta 0.2 


COMPLETE DICTATION SYSTEM 


experience ound 1 
EMd. (Hi Vast 
hehind the Emidicta S 
PML SALES & SERVICE LTD... EMIDICTA DIVISION, DEPT. Neo. 4 
HEALD OFFICE “ i \ I MAY tau 7, GRO 
‘ ‘ i bo ’ ‘ . Ma ‘ Phone: DEANSGATI 
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Goimge back into the nustle and bustle of the ofhee will come a 


jolt (lattering typewriters chattering typists. bellowed telephon 


conversations, tramping footsteps up and down corridors all da 


long. the rattle of the tea trolley — how can anyone think, let alone 


work amid so much noise! Call in Cullum Cullum will mop up 


noise for good stop its perpetual tuy-ol war with nerve 


let vou hear only what you want to heat Call in Cullum 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


HORACE W. CULLUM & CO. LTD, FLOWERS MEWS, LONDON, N.19 Te!: ARC 2662 (4 lines) 
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ashing mechanic, the foreman gives 
m all the jobs no one else can do 
nd they will Copy Bill's methods 
orking clothes, goggles and all 

The Chief Inspector goes on t 
iggest that “If Bill were given a tact 
ful hint by his foreman, or maybe 
trade union official, he would probably 
do something about iit might nm 
occur to him otherwrse 

Even, however with the best of 
evan ples set by Bill, the occasiona 
ipses of attention to which all humar 
Heings are prone can result in nasi 

cidents if machinery is not wel 
* irded Some machinery n ikers are RECORD BUILDING 


exemplary im thi matter but wit 
thers, the lactory inspectors have t 
pend much time on educational 


vork Their chief points of critucisn 


incluck neglect to tence drives on the 
nner side, and tailure to protect part 
ol the actuating mecl sms of ma 
hines having complica 1 automat 
ciions including cams, cranks, rota 
ting and oscillating rods and spindle 
Some of the best educational work 
in be done not by the factory mspec 
tors but by the user A case 1s quoted 
ota firm of motor r manulacturer 
vho “designed and 4X different 
tems of fencing ‘ new machin 


ind then presented 


ippher wit! 
et of bi ieprints fi 
I he largest nu 


n handling we 


ition 


handling 


}/* iL figu 
machines lus 
stantial wer 


first 11 month 
£10.949.79). o 

tw 12-month 

nent of type 
iriking advance 

1! months of 1954 
avainst £1.996.7%43 
ried of 1984 


INSIDE O & M 
N page 114 of thes issuc 


an article describing how 
very-large engineering firm whicl 
growing rapidly was able to benefit 
trom the services of an outside consul 
tant m reorganizing their office pro 
cedures. The firm wisely took the stey 
of adopting new systems which would RETAINING 
be adequate as and when business ex " ‘ 
panded even further And the direc 
tors have expressed the view that “if 
further expansion takes place, they 
not hesitate to call mm the 
igain, just to make 
Keeping abreast of « 
For many firn } 
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Lord Luke of Pavenham, T.D., DI ; As Chairman « 


bein tonne it 4a premium hi lewh ilwa read 


Dictaphone goes to work 


for Lord Luke 


lo men of Lord Latke calibre ey perl ip) 
the most tluable comumodity of all. And it is for 
men whose tine i preciou that the Dictaphone 
Lime-Master is made 

This high-quality precision dietating machine i 
the most efheient ofhee tin ver that has ever 
heen «devised [hy cutting routine in half it 


hakes pur ible astonishing tmerease in executive 


Some features of the Time-Master 


® Only 4|° high, and scarcely larger than ® Amazingly simple — just pick up the 
a sheet of typing paper. microphone and talk. 


® Completely portable—and you can mail %& Quick playback by simply pressing a 
Dictabelt’ recordings in an ordinary button on the microphone. 


envelope. *% Secretary can see corrections. 


DICTAPHONE 'TIME-MASTER 


GREATEST NAME IN DICTATION Revolutionary plastic Dictabelt 


/ ‘ 
e-Maste 
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RAPID PROGRESS 
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It’s the Keyboard that counts... 


the busir nachine operator the Keyboard is all important 
On it the speed and efficiency of her work and her own satisfaction 
ultimately depend. That's why these two Underwood machines 
have such a strong appeal. Their all-electric operation enables the 
operator to work at high speeds without fatigue and to produce 


work that 1s consistently neat and accurat 


UNDERWOOD SUNDSTRAND ADDING MACHINE 
an 


So easy to operate. Just twelve keys for 
figure entries and only three feature keys for 
all totalling purposes. And these few keys 
are within the span of one hand, permitting 
touch operation which eliminates the head- 
swing and eyestrain caused by alternatively 


looking from copy to Keyboard. 


Thanks to the electric Keyboard, the 
lightest touch produces clear, even 
impressions with up to 20 carbons at a 
time if required. This quality of impression 
is an additional advantage when typing 


for reproduction purposes 


Contact your nearest Underwood Branch 
to arrange for a free trial, without 


obligation, in your own office. 


UNDERWOOD BLS 33 M VES NEW OXFORD ST. LONDON W.C.1 Te 
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the first fi months during whicl 
the Birmingham Lxchanee and En 
vineerine Centre was open, attendance 
averaged SY visitor a month, and 
there were 664 enquiri ipproximats 
ly SO per cent of these were forwarded 
to the exhibiting firn Idea of the 
Centre is to provide a permanent exhi 
hition of engineering product on un 


manned stands 


New ResINS 


NE hesitat these hu to write 
about the “latest” of anything, for 
hanges are so rapid that by the time 
one's words appear im print, the ver 
latest may have beconn old 
tushioned Neverthelk 
ecently developed yonder ub 


mong th 


Lance with widespread application 
1 t 


nindustry and in the done 


E pikote Resit 


rt avr rth 
propert 
flexibil 


tabilit 
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SON SHO’ DISPLAY 





THROUGHOUT THE WORLD... as in Britain 


AUSTRALIA, vo.) home 


Y 000 OOK ur cous 





AMaltonal ACCOUNTING & ADDING MACHINES 


put business on record 
- +. at less cost 








ATG val 
“CLASS 51 DIRECT .ENTRY ACCOUNTING MACHINE 


FOR SUPER SPEED AND ACCURACY 
[ NATIONAL 


‘ ADDING MACHINES ! f nd duple ‘ ! : nd witt ty 

Le tens and shuttle rriag ‘eh. medium ea ee , PaO v4 

IHRE NATIONAL CASH REGISTER COMPANY LTD. att. 
LONDON, and al! province business centres in Britain and throuet it the wor'd 
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How Managers are 


the 194 ‘ of the Comn 


[rained Tod 
J Educati wv Management the 

raln ec OC ay wick Report) that part-tin mu 
leading t common inte 

examination, and ibsequen 

By JOHN PARKYN Se ee 
As ‘ f this report, the 
of Ee ion and the British 

LTHOUGH ther i beer worthwhile ) ! of Management mow sont 


big increase in imber « ind mediun 


management training cher of trainees n rT 1 » on thre 

since the war, instruct ) $ ty i year manageme! 
is far from new. As long a , Many of the , firms have been 80 colleg 
i ourse of idministr \ struc making goo s of tm externa sy “rs ) > with the 
tion was being onducte it the training = facil which ire now ‘ dent 
Wharton School of Finance and Com obtainabk cal technical college tructi hecoming 
merce in Philadelphia, and in England niv i | ra ) ’ Among the h« 
1 rather similar course began in 1899 iz school ‘ ou , the yur week 
at the London School f Economics { value to larger firms, ; in 4 by the Br 
It s true nevertheles that only n by the fact that. in three out ) ou ment. the 
more recent times ha iM ‘ case-studies included im | ' t the Admut 
management become 5s ere ccep internal ind external ra i Henley ind the 
ted as one of the founda j : dovetailed imtoo the } r one t 
prosperity In rec 
Bus iS open 
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Csloucester, have a payroll of 600 I he 


need for a formal 


but 


company have no 


training scheme employees who 
show exceptional administrative ability 
are sent on the three months 
tial course held at the Administrative 
Staff College. For lower management 


use 1s made 


residen 


grades of the work study 
course held in Bristol by the Engineer 
ing and Allied Employers’ Association 
Coupled with this external training | 
practical experience in various depart 
ments of the 
Venesta Lid 


wood 


factory 

manufacturers of ply 
metal 
employ rather similar methods 


foils, etc 

The 
company management does not usually 
make a 


containers 


of selecting men as 
but 


practice 


prospective managers those em 


high level of 


intelligence 


ployees who show a 


initiative and are given 


every chance of improving their know 
ledge of management problems, partly 
by being allowed to move from depart 


ment to department, and partly by 


supplementing their practical exper 


rence with the four weeks’ course at 


the B.1.M 
period of 


they prefer, a rather 
study at 
evening Classe Use is also made of 
Regent Street 


or, u 
longer part-time 
the courses run by th 
Polytechnic 

external 


\ firm which uses training 


facilities as a supplement to its own 
training scheme is Pilkington Brothers 


Lid 


Lancashire 


glass manufacturers of St. Helens 


Pilkington’s operate a 


{ feature of the 
VUarks & 


fraining 


Spencer 
scheme is 
the number of in 
manuals 
Some of 

hown 


fruction 
avatlabl 
the 
here 


are 


for 
university graduates, covering a period 
of 18 This exper 
manutacturing 


comprehensive imstruction cours 


months includes 
ence in the sales and 
idmuinistrative departments, as well as 
ittendance at a Management 


that of the 


training 
Royal 


Glasgow, or the 


course, such as 


fechnical College 


Oxford summer school 


By contrast with this use of external 


facilities the case-histories which 


follow show —in rather more detail 


the ways in which four large-size com 
panies are using internal facilities to 
prepare their promising young men for 


executive positions 


Case History 


EF! W organizations 
need to 


have greater 


maintain a high standard 
of management than Marks & Spencer 
Lid 


that this well-known firm spend a con 


and it is not altogether surprising 


and trouble 
for 
office or in 
235 


siderable amount of time 


on preparing young men execulive 


positions, either at head 


one of the company’s chain of 


retail stores 
Before 


the applicant must pass two interviews 


beginning his basic training 


First of these ts a preliminary meeting 
with a member of the personnel depart 
the applicant 
the 


ment in London or—if 


lives too far away-——-with regional 


superintendent of the area or the 


manager of the nearest store 


with a boar 


second 1s selection 


London, where a somewhat ck 


issessment of the candidate's pot 
ibilities is made 

Essential qualifications are 
should be 
ige, that he 
General Certificate of Educatior 


between 20 and 25 ye 


should have pas 


than three subjects 


and 


less (incl 


English mathematics), and 


he should measure up to the 


pany’s standards of physical fitne 


If accepted by the selection b« 
the applicant ts officially classed 
trainec ind 


management rece 


minimum commencing salary 
This 


however ft he hk 


per annum figure may 


exceeded 
special qualifications which ha 
bearing on his abilities as a pros 
store Manager 

\ major feature 

scheme 15 


two-year training 


in which it combines practical 


theoretical instruction from the outset 
The trainee is not merely grouped w 
courses of tecture 


iSssinzn d 


other tramees for 


ind film shows, but is 
where he can learn th 
need to kn 


ibsorb } 


particular store 
technical details he will 


ind, at the same tine 


atmosphere of store lif As conditior 


in the stores vary orm 
(depending on the 
traim 


which they are locates the 


usually serves in at three dur 


his basic traiming 


Four Stages 


lo provide for his theoretical kn« 
hor 


by semor stal 


also attends several 


ledge, he 


lecture courses given 
at the personnel depar 
Baker Street 


scheduled 


members 
ment’s headquarters in 
to tak 
the fe 


two 


courses a©re 
the 
into 


These 


place at end of each of 
which the 
training ws divided 

The three months’ ini 


the 


Stages 


miuctorys 
trainee 


the 


is designed to give 


sight mto the working of 


warchouse and office sections —a broa 


understanding of which consider 


essential before he can be permutt 


work on the sales floor itself 


After 


the work 


studying and 


of the 


participating 
warchouse departm 
(recording of incoming merchand 
lepartment 


to tn 


ssuing of articles to sale 


etc.), the 


trainee 
Here he a 


swccounl 


passe Ss on 


voice office sists in check 


ing supplers maintaining 


stock ind compiling stock 


ledgers 
Finally 


nding i iles 


records n the cash office, | 


gains i gro inaly 
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methods, bank 
t wages 

During the ast 
ntroductory 
office of the taff ma 


ntroduction to the pr 


Stage 


nciples 
problems of staff administration 
At the end of the first 


the manager of the 


three months 
store sends i 


confidential progress report t 


personnel department. If thi 
ittends i 


This dea 


principles of selling, and ts de 


factory, the traimec 


course in London with 
basic 
signed 


between the glimpse 


to act as a stepping-stone 


into office organ 
ization provided by the rst phase of 
work 


th the 


training and the introduction to 
on the sales floor which starts w 
second, or preliminary stag 

the trainee 


this 


On returning to the store 
has an opportunity to put 


into practice for 


theory 
during 


ittached ; 


immediate 
the next few weeks, he 


{ 


sales assistant to one of the main sales 


departments (usually the textile section) 
where he comes with the 
public for the first time He is 
placed under the 


departmental manager 


into ntact 
then 
supervision of a 
ind begins a 


study of ious other 


progressive 
lepartments 
ind foodstuffs 


commencing with fancy 


goods 


Lecture Course 


At the end of the iry Stage 


(and the first year of training) a 


prelimin 
second 


progress report ts sent to the personne! 


department, and the trainee agar 


ittends a centrally-organized course of 


lectures, where the work {f the past 


twelve months ts reviewed, a tk 
set, and a brief preview of the nd 


years work 1s given 


At the 


mediate 


commencement 


Stage the tra 
pportunity ot mp 

" a 
Sales T 


ige of the 
emphasis on merchar 
lepartments and met 
At the same time, he g 
of responsibility, a 
the personne! departn 
managers should contr 
through gradual tag 


responsibility taker 


FEBRUARY, 1955 


forward 


hut those of Em 


Electric must he 


wohl 
bon 


mcally forward 
ing. Graduat 
rentice mist 
fore fart 
cientifi 
cering ha 
and the 
add further techn 
fraining (as on 


rignt) 


ompan) 


and in 
caves 
fruction 


commercial it 


luring the second if It has bee 


the experience of the company that 
most of their management trainees are 
it the 


operation il 


end of thei first vear, fully 


ind capable of making a 
worthwhile contribution to the work 
of the 

The 


ige of 


store 


course which prececk the fina 


st practical tra 


ning main 
with a " head office 


made of 


oncerned 
idministration 

various departments and trainees are 
to study 
hanson between head 
‘ores At 


Nritte 


it first hand the system of 
office 


the end of the ms 


ible 
incl the 
examination ss given, and the 
trainee returns to fh tore tor the last 


few months of |} ipprentices! 


These are spent i general re 


t 


of store Organization, and in parti 
he concerns himself with a closer 
wf the textile department the 
pany are of ¢ irs cs 
known in this held 
The finale t 
general t 


w three 


ith 


perience and Annoy 


i po Th departmenta manag 


Lachehe 


ment ( rst rung of thy 


which 


gership of a wh 


tor ‘ y™ i} 


ottice 


Case History 
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training does 
five o'clock 
can he carried 


At residential colleges 
not 


end at 
Individual discussion 
on in a 


necessarily 


more relaxed atmosphere 


student and graduate apprentices. The 
company have estimated their likely 
future needs of executives, and allow 
ing for promotion of the more able 


craft and student apprentices to execu 


live positions, they have estimated that 


they should have an annual intake of 


over 100 graduates in engineering 
science and mathematics from British 
universities, of which about one-third 
come from overseas 

In planning their training pro 
gramme for graduate cngineers, the 
company have recognized that there 
are broadly seven types of career 


only four of 
which are in the industrial field There 


is the industrial 


available to the engineer 
commercial side of 
engineering 
tract work 


involving sales and con 


There is design, also re 
search and development, and of course 


As for 
may be 


manufacturing non-industrial 

div ide d 
maintenance 
the British 


engineering 


careers, thes into 


operations and work 


such as for 
Authority 


and teaching 


Electricity 


consultancy 


The aim of apprenticeship is to fit a 


man for his first appointment. From 
then on, by progressive selection for 
other appoimtments, he receives his 
management training on the job 

The company are fully aware that a 


proportion of its trainees will become 


interested in careers which are not 


available inside its own organization 


For example, an engineer may wish to 


become an executive in a power station 
teacher of 


a university an enginecring 


consultant In such cases, when the 
firm feel that it 1s in the best interests 
of the man, he 1s given all possible 
assistance to secure such a situation 


82 














is it realized that he likely to 
hecons 1 good ambassador tor the 
company § products 

Although commercial work is gen 
erally not considered as being within 
the ambit of a qualified engineer, in 
the case of the English Electric Com 
pany an engineering background 1s 
essential Nearly all the products 
except some of the domestic consumer 
goods such as refrigerator require 
engineers to sell them Only af 
engineer can sell a jet bomber or a 
diese! electric locomotive Only an 
engineer can make the calculations 
necessary before submitting a tender 
to an electric supply authority in some 


overseas territory 
Therefore it 
that although a 


has been recognized 


Sales Or contract man 


must have a knowledge of commercial 
law and practice, he must be an 
first, and the company must 


be prepared to 


engineer 


put commercial 


knowledge and experience on top of 


his basic engineering training 


Commercial engineers are not the 


only ones who need rather special 


training. Those who wish to become 


designers or project engineers must 
have their period of training so 
arranged that a substantial part of 


their time will be spent in the drawing 
office, and flair 


will 


likewise those with a 


for research and development 


spend a considerable amount of time 


in the laboratories 

If a trainee’s chief interest lies in 
manufacturing, there are three different 
specialist paths to choose from. Some 


will train in what may be termed 


pre 

shop” work, to become methods engin 
|—Provide practical ex- 
perience by a carefully 
scheduled “tour’’ of 


various departments 


2—Dovetail this training 
with part- or full-time 
study on an external 
course 

3—Allow the trainee to 


“understudy™’ an execu- 
tive 








ecrs dealing with tf 
prodiems, rate-fixing 
tool probiems and work programme 
Those who specialize in shop work 
will concentrate on work super or 
inspection and testing, personne! pr 
blems, accounting, stores and supy 
systems Other engineers will study 
the problems involved in erecting the 
heavy electrical engineering equipment 
manufactured by the company 

The normal length of the training 
course 1s two years, but it may be cut 
eliminate any part in which a traines 


has had previous experience 


Every trainee, on | 


irrival, 8 given an 
introductory talk about the nature and 
aims of the course he is entering and 
what is expected from him. He then 
spends six weeks in training school 


attached to the factory at which he 1s 


to work initially Here he learns how 
to handle machines and tools so that 
he will not only use them safely, but 
will also avoid making a fool of him 
self when he later goes into the work 
shop The next part of the course 
involves about six months’ work in the 
machine shop, the foundry, the erect 


ing shop and so forth, obtaining sor 


practical experience of what is done in 


each. During this period of training 
he will attend a series of lectures on 
what the company makes, the fields of 
engineering in which he ts interested 


the history of the and the 


types of career which it offers 


4 ompany 


The way has thus been prepared for 


the trainee to attend an interview 
board, held about nine months after 
he starts with the company. On this 


board sits a leading executive from 
each of the company’s main divisions 
of activity The trainee ts subjected to 
detailed questioning on what he really 
wants to do, on his interests and special! 
The aim of 
get him to make up his own mind so 
that he 
period of specialized training 

After a been 


the trainee is introduced to the head of 


abilities the board 1s to 


can then settle down to a 


decision has reached 


the department or plant where he ts to 
work for the remaining 15 months of 
his training, and where his training 
will be carefully supervised by the 
head of the department himself. The 


latter will then provide rather definite 
technical 


taken by the 


guidance as to what courses 


or commercial, should be 


trainee at the local technical college 
During the last three months of this 
period of training, external study 1s 
supplemented by internal lectures on 
the company’s own practices For 
example, the student who has studied 
accounts externally will be ge n 
Continued on page 
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How to Develop New Markets—3 





Planning a 


Sales 
Cam paign 
in Yugoslavia 


By PETER SPOONER 


HALKED ont 


itnon 


Durhan 
wo were the ( 5 t | } odu ) juIpment 
grade The " ned ) millio tants are begu 


t{s}.OO0 consignment « tif ne to exe 


pes 


Ipp 
industrial glassware om ti ‘ onsumer good 
factory of James A yblit ‘ velopment of it 

j evidence of the ret t hadowed by arf 
n which this old-esta npany foreign exchange 

re developing ther ) tt I vidence that the 

More widely km ,ast f wa onsiderably wit! 

of Pyrex brand « ibl Joblings appreciat« 

Joblings ha } ‘ ‘ ‘ | yes before the 


strengthened — their Os t to-table 


cin markets which they k iw Yugoslavia Such go« 
war, when their fact y was ¢ iS luxuries im 
ployed almost entirely on rn proportion 
contract Ihey have a idop ifford then IT he 
the far-sighted policy of however that ndu 
nm new mat y ( eventually prod 
r only limited prospec presen for high<« 
offer tT ] 4 for this re 


ospects M oo-d tu nterested 


Yugoslav , ot Pyrex to th 
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Advice for th 


oxeocutiv« who 


himself 


gor 4 


! Get both the British and Yugoslav 


points of view when making a pre 


minary study of the market 


and Ti 


2—Avoid 


necessarily hard travelling condition 
visit in the 


severe weather 


by arranging a spring or 


early autumn 


3—Go by car It will enable you to 
cover the whole territory in a short 
visit and see the maximum umber 


of prospective customers 


4 The ability to speak German 


almost essential wher discussing 
products and prices with techn ms 


and businessmer 


5 There is no 


ment in Yugoslavia 


restriction on 
But it 
able to arrange factory visits througt 


move 


s advis 


import agencies, who will supply 
guides 

6—Hote!l accommodation in the 
main towns can be tooked in 


advance. Elsewhere it is generally 
necessary to take pot-luck—aond to 
be prepared to forego the usual 
standards of comfort 


7—Take stout, serviceable 
and plenty of linen 
ditions 


clothes 
travelling con 
hard the 


ore often outside 


towns 


tough (and generally neglected) 
market 
Joblings’ success in Yugoslavia is 


the outcome of two preliminary visits 


by their export sales manager, 38-year 
old C. L. Songhurst. He 


strongly in the 


believes very 


policy of seeing for 


himself rather than relying entirely 


on the resourcefulness of local 


igents 
ind since joining the company in 1952 
market 


has made extensive sak ind 


research tour mn many parts of the 
world 

The idea of exploring the Yugoslay 
market ibout 1s 


red to him 


Before 


On 


months ago attempting to 


plan a definite campaign, he gathered 
together as much information as pos 
ible about the country’s social, eco 
nomic and geographical conditions 
This information was drawn from a 


number of sources, including the Board 


Small items of Laboratory ap 


paratus make up a large part 


i the conmsimnmern, ent 


« Yuvoslay agent 





2 t I f f Britis 
Industr he Yug Emb 
rave gct ratul nad 

ooks: h um w t ht ful 
biased picture 

The preliminary researc ntirmed 

npr m that trading titwor 

n Yugoslavia were quite difl fron 
those in other ft opear ] 
ar realized that cl provdk i 
rranging tock redit nsurance 
(with the proviso that al i ould 
be paid in sterling) and bank guaran 
tec ould be settled satis! tor onl 
through personal contact 

Although it was p« ble to obtau 
i visa in three or four day Mr. Song 
hurst delayed his trip until Februar 
1954 Yugoslav winters are intense 
ind he was not prepared | reat 
sdditional tr ivelling diftx lt Dy pul 
ting his plans into effect too soon; after 
ill, the whole object of the visit was to 
wee as much as possibk juickly and 
economically a possible 

On his first trip, Mr. Songhurst 


made the journey to Yugoslavia with 


inother representative They travelled 
and reached the 


left 


by car, dr 
only 48 


ving iniurn 


frontier hours after they 


( alais Taking one of the regular rail 
or ur services would have been less 
trenuous, but Mr. Songhurst wanted 


to be completely mobile inside Yugo 
country whos 
still 


industrial 


slavia a transport 


systems are restricted and whose 


new centre ire scattered 
over a large area 


Mr blind 


without preliminary contacts and with 


Songhurst was going in 


His only 


i list of umport and agency 


a hard-and-fast itinerary 


briet 


out 
was 


enterprises which he had obtained inad 


ne ne ght Yugos! I ha 
I he } ! la Il) ne 
’ px wl re ged eT ; 
! in i /agre nd Belg Ic H 
iif A | t letermiine sit 
letit t ! “ n mn ' 
prop tion 1 cll Pyrex produc 
t he field {tf wr pet 
nd (3 ' te " \ 
bror tl f the State ( 
mercial Department and represer 
1 the }? » wi nM ‘ mt ry 
nsiderat int of informat 
He als | number of zg < 
ment laboratorn ind ndependen 
factories ind discussed his product 
with potential user This, he belx 
was the most important feature of the 
iri more than | y t n the expor 
Dusiness has cor need him that 
manutacturer representative can sel 
iccessfully only if he goes into th 
bazaars, shops and factories and find 
out what the customers really want 
There w no difficulty in arranging 
such visits Mr. Songhurst found that 
both officials and businessmen were 


eager to co-operate with British manu 


facture! ind welcomed an opportu 


nity to show off some of the 


country’s post-war achievement 

Yugoslav guides were supplied by the 
igents, but he was expected to provide 
his own transport—another advantage 


of taking a car, since taxis were rare 
and extremely expensive 


He that 
speak 


also found being able t 


German was more than an 


many cases it was absolutely 


Although 
of becoming the 


asset, in 


English is now 


essenital 


second 


showing signs 





BUSINESS 





Mnguage 
s still re 
ly mall n 
yorker But 
sis can genet 
tron in German, ane 
s invariably possibk 
who can translate Cr 
Croat or other Slav 
His investigat 
Songhurst that 
promising market 
industrial glasswai< 
sold at the right pr 
the possibility of 
the larger fact 
were permitted t 
their own accour 
alternative method 
campaign bither 
company § goods t 
nterprise, or hk 
ment with one 
enterprises whict 
represent foreign firn 
Dass 
The disadvantage 
was that an import 
could only act is 
ind placing individ 
gency enterprise mn 
could promote sales 
ducts hold Consign 
(where necessary) pre 


service 


Choosing the 


Mr Songhurst dec 
that only the second 
enable the company 
sold in Y igosiavia on 
tive basis. By the end 
he had selected an agen 
ind made tentative 
His choice was made | 
consideration these rit 
1 The agents had t& 

commercial experien 

in important point 
where new comm 

ire springing uf ont 

new industries expar 

They had t 

parts 

their 

really 

The 

high 

thus 

irom the a 
these goods 

The 
modific 
months 
Ipprove 
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items of equipmer 

to determine the 

of the first stock 

domesti im were 

strike aspark inthe 
Almost 

ended, Mr 


by making 

tage of a 
He dix vue 
details of the ig? 
most promising 
ind follows 
risen a 
/agret I 

Conc 
on thi 


where indu 


develop. Driving hard and living hard 


he found that he could cover the whok 
territory in a period of 10 
Now it was time t 

consignment of ste 

lem — indeed the of the impaign 
to keep « i y and handling 

costs at the low ible leve it wa 

useles Songhurst ippreciated to 

think © 1 term i f.o.b. prices 

when ing, the irket prospects 

and considering the streng of toremn 

competition For 

decided to mak 

national rail terry 

each consignment 

vcauled trucks from 

its destination in Y 

This method of shipping ha 

ber of 

means le 

ivinn 

ipparat 


ordinatr 


RO 


bk 
OMmestic 
wriet 
ndated 
Nnsignments 
oft ippre 
Hines or 


tirvie 


lavia now fake 


and industria 
ventualiyv there 
w domestt le 


ween the d 


Mr. S 
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EXPORT OPPORTUNITIES 


Ast 


CARTOON ACCOUNTS 


WW ty Ki 


' 4 tT) ‘ 
10,000 mile tou FORD 
ctor of As 
Oil Engines (Export) 
Export Ltd., and Natior 
(Export) Ltd the ne pment C« 
responsible for the B I [ , responsil “" ; 
overseas sales Dur gt t if c or suon ofthe BESTE( 
met senior minister I t ! XZ thor At the me t 


oft 


0 i . industr 
fheials and indu general manager 


(Great Britau Lid 
operating the SCTE X « port 


American countries 
On his return to Eng 
Latin America 1s in the 


i grouy 
is the United States in the 


| 
potential development 
British manufacturers ist 1 d 
pene of the cluation now CASE STUDY USES 
morrow will be far toc it A?! ESTIONNAIRE « 
British delivers Newman Nearn 
wing improvement nov us of thew case 
ions problem 
step ‘ ill ot I teresting iIppln ion 
potential ort larg 1 he training dey 
within the next e year Ltd Melton Mi 
At Bogota Trade Fam f tudy traimir 
d out, only 


esented 


COSTLY NEGLECT 


[)' PRECIATION 


FEBRUARY, 1955 





J. W Str arigee 
trical Industri 
They 


sits 


based the 
to a wick 
suggested 
probably in 


ind in 
unde 
reflector 


there 


encrusted 


ight 
ystematn 


ind 


we 
rriainte 
ses Cle 


th 


ininy 
Girtine 
ipparent 

Thi 


tenance wa 


ittitude tow 
nfluen 
neglect did not ha 
wo UCTICE when 


of other form 
verthel 
lust 


hitting 


‘6 


on 


re 

lest 
lamps at 
onsiderat 
But 


woo dw * 


the reflector 
in a 
ignmificant ex 
reflector 

of a 


hitthe 


ep 
were 

just iffh 
produce 


while 
lamp 


reducing 
output 
hght-coloured 
umple lamp cleanin 
tant part in the main 
Mr. Robinson pe 
wlasses did 
depre« 
4 iled 


not m 


tion rate 


they 


vten nv 


SAFE PASSAGE 


YY SRACL ES ents 
of R. B. Pullin 
lord 
have to dowr 


pa 
between the main o 
The 


ins 


ot 


clocking hall 
from pedestr 
these building 


clectrical vl 


Interlockin 

ystem muiniun 
danger of 
at the entrance 
RB. Pullin & ¢ 


pany work 


act 


re © 


Middlesex, fro 


rent n 


) mitre 


f ) ‘ of traftn Darrier 


ir tro-mechanical gear 


i pedes the en 
When the 


iutomati 


barrier at 
cking hall 

ised, the latter 
osed \ 4 


ans 


in 
r- the he 
jard rail 
the 

traffic 


protect 
block 


barrier 1s 


pedestr ng office 


Operation of the 


ontrolied by a simple three-position 


witch. In the mid-position the 


thu 


power 


Ipply cut off the barrier may 


ced | t t be stopped, if an 
po 
I he 


if int 


emergency ariscs, in 


ce th ) f tion 


ight i 


system wa nstatied about two 


It has worked so well that 
ihe company are no 
ot 
An 

child 


yibbler wa 


w marketing it for 


the benefit other firms with similar 


probien seems, of 


hod 


ISiness 


cxamplc 


the cobbler being well 


inc the new b 


on that account 


tr 


SAFETY IDEAS 


Mi ANY British 


vell-pl 
ganda 


ng 
propa 


Tk 


! i parti v ( ive ins 


il Ipproa h 


of reduc 


the U.S.A 


certainly regarce re 


nw ind lent 


the p 
mportant 


pre nT i lanic gsiation or punctiliious machine 
gz played an impor jarding 
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tenance procedut from 
it that cover 
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phot 
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S.A.) Steel con 
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le thing yerou riding or 
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block and 
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ful 
ind del 
juite another 
John Dudley Nortl 
1 he rst placed hin 
mon and w 
neck gave Hr 
Ihe second 
the far smatier grour 
equipped thems 
iifferent hazards 
ring industry 
Today, the boy wh 
Grahame-W hite at Hend 
hairman and managing 
Boulton Paul Aircraft | 
ot only spans the | i chance It was then that the paper 
ndustry it is also a w learned tor the first time the age 
mbination of technica \ ol the man they had to disqualily 
gualities which that ind ind promptly persuaded hi ly that 
nanded to in exceptional legres he should be allowed to oi living 
Young North's entry into aviation Ihe IPprentice hip wa 
the Acronautical Syndi 


rcrodrone 


A tf his own making The only 


trong occupational : on im hrs 
, » Aving ' _ 

family background was v the sea Going int y y NORTH 

nd his tutors at Bedf School rw «= Meant being throw: it the deep end j 


n terms of in itv and Alter a few n tt the Syndicat 


nae 


" 
rvice But by the time Johr losed down and Mr. North moved t 


14 (and that was in 1907). Frenct he neighbouring Graham W hits 


men were coaxing the rst aeroplane works There, things happened fast 


nd owing Soon after Mr vorth had jouned the 


rom the gro 
their British count . y , drawing-oftice tall, Garahame-Whit 


entative hop hief designer left the firm. Befor 
1 he rus caught i } i hand 
verything about fl 


y Gis Hands on nae By WALTER GAUNT 


H even launches i ociatior . aperien 


when 


mateurs to kd ag f lal nsf 
I he . ‘ ea < ilth 


iS Sheer lunacy t ‘ v j 2 st, the fly 


nage res ng 


ipprenticed in marine er eerin if designing acroplamne When 
t Southampton and t Bel CGsrahame-White in 1914, he 
But flying remained h . ! company cn nginect 
tudy Through that study, t t ccessiul mach 

t finally won his spu of which had 

An aviahiion journ bia ccd A passenger-carryi 
series Of Competitions in t ) ) nine people, poweres 
written tests After n é id 100 h.p And he w 
won both the firs ad the ’ True, the pre-l 


waanizers decided mp ’ «tremely simple 
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Concentration of research and d 


industry, so that the 


comt 


An interest in ng ab 


of business 


North des 


ralt 


mn “ 
to “loop the 

mt in 
Mi 
machin 


the 


retrosp 
North wa 
gun t 
gun nvent 
Liu d a demon 
The 

They 


Lew! 


expert 
the idea 
gun 
prophesying 
That 


was 


Before 
h id 


uiso 


was in 1914 the 


out wil settled 
irgument It had 
all, the old fly 
experimentation 


oft 


year 

ended 
ing days 
lor 


ind for 


days of its 


ake 
adventure 


and “one production 


was about to become an 


And 


cloth caps would have to learn ind 


industry the pioneers in the 
trial techniques or fall out 

Mr. North 
learned The 
secured 


but he 


those who 
White om 


ernment con 


was one of 


Ciraharn 


pany some BO 


tracts wanted the production 


experience which he could only get in 


i large manufacturing organization 
In 1915, he wa 
dent of the 


Austin Motor Company 


ippointed superinten 


aircraft department at the 
Birmingham 
This was immersion at the deep end 
and 22-year-old Mr. North wa 


conscious of if bFrom f 


again 
very ither 
emor po th 


ibout 150 


vaguely-detined 


company employing men 


he was going to 4 man igerial position 


in a big industrial firm, with sok 


ibility for 


respons rapidly-gre 


which alread en 
And the job 
had never tackled 


production 


department 
well over 1,000 
which he 
to organize large-scak 


The 


inother 


on wa iso 
The Austin Con 


mechanical 


situat grim in 
respect 

guided by the 
Austin (a he 


pany 
of Herbert 


had built up a huge organi 


genius 
then w 

ition which 
contridu 


was making an outstanding 


tion to the production of munitions 


90 


eve 


my wou 


croplam t | “ 
id been put on w-b 


ith a blithe ird fact 


Production Problem 


When he 


built 


irrived machine 


The rr 


There was 


om 


partly were no 


records shortage 


I here 


ib-contract 


no 


was not even a record of 


placed ind the qui 
make a Car 
ind 


orders 


way to find out was t 
of likely 
whether 
Austin 
For a 


yourseil 


Birmingham firms 
had any 
incident w 


the old 


direct 


tney 
That 
graduate of 
school, the ippr 


was the natural one It prove 


worth in handling men as 
materials The way 


Mr. North beln 


people (fu 


to settle pers 
problems ved, w 
talking to 
them). And in this the 


dent | ) ! eth 


them, me 


new super 


SO 
hich 
oard 


that 


was 


progress 


list 
the 
kest 
tour 
isk 
for 


"cal 


do-it 


oach 


1 its 


well as 


mnnel 
is Dy 
" af 
iten 


ina 


personal know 


in the shops 


knew what was asking for 


t The bit 


im 
were assembled an 
completed 
contract i 
reconnais machine 
Mr. North's ec 
He dealt with 
for Austin but 


(which 


Ince 


inder ntrol tron 


tart tooling up 


only for the 


incl 


soci 


Napier 


formulated 


ited group 
Armstrong-Siddelc 
He« 


own buying department and made 


ind 
a scheduk Start 
production as independent o 


ruanization is 


Hy 
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Mifge one for 


wis 
> the 


not 


whok 
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He 
dh 
air 
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pu ssible 


remaines 
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engined bon 


produce 


mamkruve 
contempor 
than a succe 
hm yinninw 
conception the 
operate unex 
reasonably 
to prove tne 


illy produced Boulton 
sful R.A.1 


personal 


most ICCES 
North's 


could fairly be 
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quatity which 
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issessing design pol 


long-term trends in the 
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try § peculiar 
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planes The fat 















proved a mirage and the lean years 0 < 
the early twenties took he toll of 
the industry 

Mr. North, as chief engineer, was 
not directly concerned with policy (Nk Svmedies j 
did not become a director until the ;, ee eons = desis 
mid-twenties). But he w responsibic ing this der F 
for research and development, and the Other machine 
direction which that took 1 those pared Mr. Nort hur 
compassiess days was of sivy a key from pilot) for ta 


factor charge of a lars 


From the first, Mr. North ridiculed duction plant during 
World Warl 
post-1918 optimism as to the size of 
the market He believed (rightly) that 
in the long run the only significant 


demand for aircraft would ll come 








from the government 









then was how his own firm could 


in 
















limited ston factor in those critical vears was official motion stud tem imto tl 

Mr. North saw the broad answer interest in its work on met onstruc tional engineering department K 
in specialization [ $ plonecering tion (which included Brita first vay of ‘ ne. he mut ed per 
Research and development should be metal twin-engined acroplane, built in’ tional st inch on hot galvat ne 
concentrated upon fields which were 1921) A trickk f prototype built In 1944. Bou f nd Pau " f 
likely to become increasingly npor to government order howed ! Musi ‘ | hased by a new ! 
tant o that the company would have tinued progress in th field But it completel ndependent publ on 
something unique to fler when the was still hard going pany, f i for that purpos nder 
demand matured And, since military Then, in 1928 me tl break the t e of Be P Aircraft Lid 





requirements might chang pidly for through Ih Sidestrand 























reasons which had nothing t lo with bomber. latest of the twin-engined lin nar he f finar 
techn i¢, there should A be more was adopted for jadror Te f wel ‘ n ciween th f 
than one iron in the fire the R.A. Th eamt a substantia M North w nade joint managing 





ct 
Shortly 


ontirmat 













yeneral in a few year nd constructor 

The second wa the fast, twin R. 101 The scale of the job w wed Kuct he th fold exy 
engined ar:rcraft i type with which prodigious; in tert of productior r ' ' 1 
the Bourves had already given the firm was roughly equivalent to the wi Our w hes 1) ’ " 
i lead Third, and rather later in the Sidestrand contract al ni j kk ' ! 
field, was the development of airct aft Meanwhile, M North had hx ! M N ! rn ! py 
irmament These three themes were a director, and |! hegan t terest I " ‘ " 
to influence Boulton and Paul products himself in the techs ics of | f ‘ at { ! ! 
for a quarter of a centur vith what Learning as he went ne had be« f \ " { } 
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NOISE ACCOUNTED FOR. Ac inting 

have beer segregated mn aroom which adjoins 
rest of the accounts department Desk workers are not 
bothered Dy noise, yet the two sectior are se enougt 
ment 


to avoid unnecessary movement of staf and doc 


‘Business’ Picture Story ————— 


Ideas for 
h a T N oO W FOUR IN ONE The cinema. which is used to she 
( 7 q 4. films made by the company’s film unit Three sets « 


sliding and folding partitions enab’e it to be turned into 


four smal! conference rooms This saves space, for 


e course, the cinema is not in constant use Note the us 
of acoustic tiles on walls and ceiling. A door in eact 
section means that each conference room has its owr 


entrance 


Building 


Now that building restrictions have been eased, 

companies can have their own particular require- 

ments incorporated in their new premises. In the 

case of offices, this means more than just a flexible 

layout with well-lit rooms and an attractive 

entrance. Careful attention to detail at the 

drawing board stage can pay dividends in both 

working efficiency and staff contentment. In the 

new administrative offices of Richard Costain Ltd 

at 111 Westminster Bridge Rd., London, S.W.1., » DESIGNED FOR DIRECTORS. The boardroom is 


part of an executive suite The offices of the chair 
there are several innovations which form a useful man, directors and their secretaries are grouped together 
, , on the fourth floor. This means less noise, and quick inter 
check-list of ideas for those contemplating a ; ’ 
communication Besides the offices and boardroon 


new building of their own there are a kitchen and a soundproof telephone room 
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+ Wg 


vere 
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FOR THE STAFF. Because the new building 
is located in a built-up area with somewhat 
imited amenities, this lounge has been pro 


vided for use by the staff after lunch. Decorated 


in contemporary style and in keeping with the 
rest of the building, it adjoins an equally attrac 


tive canteen. Staff total is approximately 280 


FOR THE 
medical 
weekly visit 


aiiments Dut 





How British Standards 


Help Industry 


By SIDNEY KERR 


HIS is not a 


up by idealist QGsener 


long-haired indardis 


expert ring ost ‘ 

from the industry tt 
That is 

of manutacturers cde 

British Standard pro 


member ip 


eu f il plant, the 
Electr 


scribed one { 


how a national organ il Engineers wa 


nder the main committee were 


more recent sectional committees which drew up 


for which it when 
I he could be ap 
plied literally to the British Standard 
Institution itself As a 


impartial 


Ougnt it pecifications requests were re 


eived from industry 


other 


port same words Repre sented on 


them were ippropriate protes 


voluntary ional and producers Ssocialions 


authority, it rov government departments and in 


is Lloyds, the 


SOK 


response to the pra ! ises bodies such under 
vriters 


The 


worth 


producer and users 


The 
the IR90s wa in 


ball thir 


mdustrialist ) t 


man who set the new Organization soon proved 


Production costs of steel 
ut by an estimated 


The 


rapidly outgrew the finance 


sections alone were « 


at ft} 


show the urgent need for colle 
tandards, he 
by Britis! 


Specifications in this country 


action upon paournte millon a year demand for 


the loss of market teel mer tandards 


subscribed by the institu 
1903 « 


national ..lue in the 


chants supporting 


were so diverse that i ' tions: but in ime recognition of 


movement 
form of the first 

ind the | W } ire «Oot othe 

1YO! 


economical and continuous d on th 
becomes impossible government grant 


His case was sound 


ompiete 


BS.1 


formed 


was the establishment in 


Engineering Standards Committes eady it oO te the 


This set the pattern for all lat ’ 1 voluntary 


BS.1 d maintained b 


representat ‘ | upported b 


development, culminating in the ndustry proved 
On the 
of the 


engineers 


comimittec il 


national organization rf the prepar 
mechanical engineers, na techn 
architects and iron and steel producer British 


Th 


progress 


Its original task was to con ition whict 
standard 


When it 


advisability of ing 


steel sections 


o4 


Today 


of standard 
technical 
mittees wh 
preparing U 

There are Di 
co-ordinate the wo 
Commiuttec ind 


ouncil h 


General ¢ 
by the Div 


inees Of gZOV 


mional Co 
ernment 
of organizations 

The gran 
bers is atx 
the machine 1s vas 
that it should be meticuk 


and accurat flexible 


ceca | t te 


the B.S.1 


From Idea to Draft 
Any 


source 1s placed before the apy 
Industry Standards C« 


is Outside the 


suggestion from 


ymumittes 
scope ol 


BSL. « 


representing 


mittes the 
conterenc 
which might be affect« 
concerned iscrs. (im 
ment departments) 

If they int 

for the pr 
dard 


miittec 


represental 
s formed 
Drafting consists 


ind imformed 
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CcourM 
pecificat 
in number 

ality 
followed t 
cient produ 
replacemet 
packaging 
ing and gre conhdence 
chasing But 
the B.S. 


SO 
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ble It) nth Ss are ma 
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The Career of a Typical 


TOP INDUSTRIALIST 


I has long 
BUSINESS to 


been the p 
publish biographical 

articles 
leading 


ittention to particular fe 


describing the careers of 


businessmen ind drawing 


itures from 
which others may learn something of 
Recently a book 


has been published which provides the 


advantage however 


first overall view of the typical top 


executive's career.* It analyses sore 
of the statistical facts about the careers 
of 1,243 British 
public companies 

The author 
all the 
the compamies that are 
industrial 
the 


list 


directors of large 


cnt a questionnaire to 
215 in number) of 


the 


directors (3,2 
quoted in 
section of 
official 


assets of 


and commercial 
Stock 
share he ride rs 


The 


questionnaire 


London 
and have 
£1 million or more 
filled in the 
under 39 per cent of the total 

Many 
man hopes some 
board of 


Exchange 
number who 
was just 
an ambitious young business 
the 


day to be on 


a large company. He 
get there by rising through the execu 
tive grades of a large company, or he 
may develop a smaller business into a 
larger om A third getting 
to the top of big business is through 


way of 
the professions, joining the board of a 
large 


adviser 


company as ‘ 
The 


rey caled 


prot ssional 
enquiry into directors 
that 36 
the 
careers in a large 
£500,000), 15 per cent in a 
medium-sized firm (assets £100,000 to 
£500,000) and 22 per cent started in a 
small firm under £100,000) 
Another 18 per cent started in a 
fession per 


careers per cent of 
those who filled in 
their 


(assets over 


questionnaire 


Started firm 


(assets 
pro 
while 3 


cent began their 


careers in the civil service, 4 per cent 


im the regular armed forces and only 
| per cent in 
When the 


the directors 


other ways 


orginal occupations of 


were analysed, it was 


found that 22 per cent had begun their 


careers training for an executive 


post These were overwhelmingly 


* LEADERS OF BRITISH INDUSTRY | 
G. H. Copeman, PhD... Editor of B 
(Cu & ¢ (Publist lid) 14 


96 


the sons of Dusinessmer There wa 
relatively litthe management training of 
when 


the open to applicant type 


the present generation of directors 
started their 
Another |! 


enginecring 


careers 
cent began in 
as clerk 


iccounting 


per 
16 per cent ind 
per 


absorbed 10 


another If cent in 


Salesmanship ent 
while & per 
The law was 


per 


per 
cent 
the 
while 4 
secretaryship \ 


began as scientists 
first profession of 6 
cent per cent studied 
company 


per 


further 


cent began in other professions 


such as teaching and journalism Al 


together 8 per cent— mostly the sons 


of other businessmen—-claimed to have 


started directly in administration, and 


inother 4 per cent were able quite 


business of 
skilled 


but the un 


early to develop a small 


The 


tradesmen was 6 per cent 


their own number of 
skilled made up only 2 per cent 
As might be expected, in the case of 
large public companies, the number of 
fathers had 


before them 


directors whose been on 
the same board 


remarkably 


not 


But 


was 


high 19 per cent 


A new book analyses the careers 
of over 1,200 leading businessmen 
and throws some light on the path 


to the top 


another 9 were the sons of 
and 16 


small 


per cent 


directors of other firm 


the 


per 
business 
per 
the 
form of 


cent were sons of 
The 
had 


professions of 


men greatest number — 22 


cent fathers who were in 


were n sone 


idmuinistration outside the business 


Only 


of business executives below 


world the sons 
the rank 
while 8 per cent had fathers 
who came from neither the professional 

the 
Altogether 
had a 


and 


per cent were 


of director 


nor executive classes 


RY per cent of the direc 


full-time 


tors secondary edu 


half of these 
total of 


cation more than 


went to a public school \ 


63 per cent had some form of profes 


onal traiming alter their 


education 4f per ent 
imiversity and the remainder 
onal Studie 
of the 
and the aver 


intment to the 


other profess 

The age 
found to be 554 years 
age of app 
directorship (not 


iverage director 


neces 
company wa 14 y¢ 

! the 
the 


illowance w made 


had 


companies 


who joined board 
their fathers 
ted ata 
still 


ame 


those 
were appor 
comparatively irly age, it Wa 
found that the first 
Thi 


niment i 


appoimtmer 
rather ¢ 
Ippo 
lor i 


irly suggests th 


i board not general 


reward enor 


More 


inility 


manager neal 


retiring age often the per 


with tanding ind or 


out 


gets to the top early ind remain 
director tor perhaps 1) year 
One of the 


number of 


surprises Wa the f 


vely large directors wi 


nave Stayed put all thew 
es It us that 


rephed did not 


WOrkKINE 


possidk irk 


bother to record ; 


he job-changes they made dur 


first few years of their careers, whik 


But even 
t is remarkable that 41 per cent stayed 


they were settling down 


with the same firm or group of firn 


throughout their entire executive 
Another 31 


job change 


careers per cent mad 


‘ 


only one while 9 per cer 


made two changes, & per cent three 


changes, and only per cent four 


more changes 
The moral of 


those 


this seems to De that 


who rise quickly to the board 
luck to find 


succession Of promotion opportunitic 


room generally have the 


in front of them, in the same firn 
But they the ability t 
seize these opportunities as they aris 
T he do that 


would be wise for 


must also have 


higures not suggest 


inyone secking 
promotion to stay indefinitely with the 
If his avenues of promot 


blocked ther 


being others of similar age and abilit 


same firm 


ire clearly through 


him, then he might be 
But ar 


nent can be a 


just ahead of 


wise to Move excessive amount 
disady 
that ir 


firm tn 


ot move 
the 


be found 


intage 


and more opportunities 


within the one 
bette! 


Whether the ce 


to the promotion of the present genera 


nditions that applied 


tion of directors also apply to the 


young executives who are now on the 


promotion ladder, it 1s difficult to sa 
But the 


wise tk 


would hx 


the ex 


umbitious executive 
take « 
perience of his prec 


ircful note of 


i 


lecessors, and mor 


over to study the statistics of Americ 


businessmen 's careers, which are giv 


in comparative tables ck 


with the British 
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new works 


Portland Cement ¢ 


commu 
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N Oct 


Portland Cement ¢ 


yer last ye 
ced an employee 


scheme under which the 
millor 


hall « 


be issued to the present Ordinary share 


would create one 


of Is. nominal value 


other hall to the 
The \ 
oting at general meeting 


holders, and the 


employees shares are nor 
ind witho 
right to surplus assets in a 


1.200 


vinding ul 
Approximately employ 
gible to 


4”’ shares 


will be 


participate m ttm 
illocatior 


bro idly 


ind tat 


ind 
made 
remuneration 
pany the 
250—costing £12 10s 

bor \ 


dividend, the 


minimum 


Shareholder 
group cor 
your rT | 
£900 000. and the 
yable as Ordinary d 
less than £400,000 A 


r 1983 


protit for any 


than 


the profits 
44.000, th scherne 
dend 
spers even 
But 


ite 


were Lf 


will result in “A” share div being 


paid only if the company 


more than it has done in past 


cement work ming 
doubt 
When 
participa 
ilfilled, the " eholders 


0,000 j } together 


vith mew 
production, the direct ‘ 


company te ) r 


expect the [ 


ditions | 

if | 

ive & 

is 20 per cent « 
er LYO0.000 
124 per cent of 
i bh 


there should be 


Ordinary shares 
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EMPLOYEE SHAREHOLDING - 3 





Choosing 


he Best 


cheme 


y the EDITOR 


Employee shareholding provides a way of sharing profits 
with employees, but at the same time ploughing them back 
for expansion A final three case histories are presented 
here, and then all nine cases in this series are discussed, with 
an eye to choosing the best type of employee sharcholding 
scheme That recently introduced by Imperial Chemical 
Industries Lid. seems to be most suitable for widespread 


application in industry, subject to slight modifications 


(described here) to suit the needs of smaller firms 


the mit 


LYOO OOO prot 


mun 
condit 
will be inc , per cent of the 


proces 


( ase History 8 


"THI 
Lid 

iret 

in 1849 


to its 


firm of 
tanner 


wast 


Hul 


man 


present 
From virtually a one 
expand 1 unt t now 

400 rx ' the 
directors, Councillor G. P. Wadding 


nus 
has 


over craltspeopk 


ton, represents the fourth generator 


ince the firn indeed, and sore 


ot tn presemt the third 

genera worked with the 

irm 
The company 


profit sharing 


ling <hern 
ntroduced 
| i W 


Whether the 


hain 





P Ge ae Ea 


Sams: 
- 


_— 


~ 


Of Kalamazoo 
the 


Group meeting 


an interest in frust 


but the 
has been | 
addition to 
As the 
rapidly 
ising of 
and the employee shareholding scheme 


helped keep the 


” greater proportior 
ued either instea 
cash bonus 


ha 


wal 


firm 
the 


umount 


expanded quilt 


since it needs an ever 


incre liquid capital 


has to money in 
business 


Ihe 
taking 


directors have given an under 
that the 


Bonus | mployee 


company s 
Shares 
be at least equal to the dividends paid 
of the 


time 


issuc 0 
will always 
to all other shareholder 


Up to the 


corm 


pany present thes« 


bonuses have always been at least 
double the amount paid to other share 
holders 

So far, only Preference Shares have 
been issued to employees, and thes 
But 
recently a number of Employee Ordin 
ary Shares have 
the 
Ordinary Shares of the company. It is 


the 


shares have no voting rights 


been created, which 


have same voting rights as other 
proposed to start issuing these i 
near future 

Every employee shareholder receives 
of the 
counts, and an employee shareholders 
held the 


accounts are fully explained, and em- 


a copy company's annual ac 


meeting 1s innually, when 


ployees are invited to ask questions 
As mentioned earlier, employees are 
encouraged to purchase shares them 


take 


this, for every £9 paid by the employee 


selves, and, if they advantage of 
the firm gives an additional £1 towards 
the purchase of a £10 block of shares 
No upper limit is pleced on the share 

holding of individual employee 

The maximum of £1 
held by any individual employee share 

holder at 29 
employees hold over The 
total of £1 by 


an 


number shares 
present is 375, while 
100 each 

held 


number shares 


98 


fund from 


mplover them 


fo lake 
idend 


NCOUTARE 


hich the receive di 


10,370, and the 


sharcholders 


employes i otal 
number of 
160 

In the event of 


firm, his 


other en ployes 


employes 
n employee k ng 
to 
shareholders in lieu of 
In 


bonus, a cash 


the shares are transferred 


their bonus at the year end iddi 


tion to the share bonus 


is also awarded annually to all employ 
ees in proportion to their carning 
Following an undertaking made by 
Mr. T. E. Waddington that employec 
sharcholders would be allowed to 
appoint their own director to the board 
as soon as their combined sharcholding 
reached 25 
total issued 
1952, H. EI 
by ballot of 
Mr. Turner 


firm 


per cent of the company 
March 
appointed 


share capital, in 


Turner was 
sh ire holde rs 
the 
per 
office 


employee 
W with 
on leaving school, as a Ss 
His of 
April 


The duties of the employee director 


now started 


week apprentice term 


will finish next 
are to represent the employee share 
holder's of view 
general of the 
has responsibility in 


with 


point regarding the 
He 


connection 


of the 


policy business 


no 
the 


day-to-day running 


additional authority 


that 


business and no 


which he would 


the 


ibove 
he 
The 
an employee director are that he should 
hold 


been 


over and 
hold if 


director 


were not employes 


jualifications to beconn 


not less than SO shares, and hav 


with the company not less than 


of election 


of 


three years ) ite 
At the last 
ploy 


stressed 


annual mecting em 
the eh 
Mr. T 


improvement 


irman 


hareholders 


the xocess Ol irner § 


Many 
iggestcd 


ippointment 
had 


garding production 


been § particularly re 
better liaison be 


ind 


schemes 


tween management and employees 

welfare 
Mr 
atmosphere il 
of 
was always forth 


In 


change in the firn 
In hi 


nu the 


own report 


Turner spoke 
the 


the 


cordial 


monthly board meetings, and 


-Oper won which 


coming from the other directors 


short, the scheme works 

The board of G. Waddington & Son 
Lid that 
ind co-partm rship are genuine ly adop 


ted, each 


believe where profit-sharing 


year that passes brings an in 


reasing nse of satisfaction and re 


ward to those engaged tn the enterprise 


Case History 9 


ALAMAZOO I 


ers and 


ID 


distributors 


manulactur 
ol 

fund 
1947 
object of the trust 1s to become 
of the 
continually purchasine shares as they 
come on the market. The trust started 
by owning 30 per cent of the Deferred 
Ordinary Shares, which carry 
rights These were 


business 
for the 
On 


formed a trust 


of 


systems 
benefit employees in 
ventu 
sole owner by 


ally ompany 


votung 
provided partly 
through a gift from two of the original 
the ot 
balance of the shares 
the aid of a bank 
{ the first 
trust 


directors and family nother 


while the were 


bought with loan 


which was repaid out « four 
of the 
dividend income was available for dis 
1952. Even 


years’ income Thus no 
tribution to employees until 
so, part of the trust income ts still used 


for buying shares, and now over 40 per 


Ht. Of 
emplovee 

of G 

and 


Turner th 
director 
Waddington 
Son 
of the 
products 
Waddington 


chairman (right) 


one compan 


win ] / 
the 
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THE 


PIM 


BLEMEN®T 


in 


COSTING 


THis is the title of a 
booklet recently revised 
describing a method of 
obtaining accurate labour te Ask for this booklet, reference 
costs that has had the fee: wee 8 
you without cost or obligation 


approval of manufacturers 


over many years. 


This method results in 
the saving of time, IBM UNITED KINGDOM LTD. 
the reduction of costs, formerly INTERNATIONAL TIME RECORDING CO LTO 
increase of efficiency, and 
speed in securing . Tel: MAYfair 2004 


accurate data. 
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International Business Machines 





FEBRUARY, 1955 





INTERNAL BROADCASTING 


ONE OF THE TR SERVICES PROMOTING GREATER BUSINESS EFFICIENCY) 


An efficient ternal broad gw system for Staff Location, announcements, ek 
lanisation is much in the office building as in the factory. Its vital qualiti 
lepending on expert installation, quality of equipment and efficient maintenan 


‘ j 


IR Equipment is the finest available, and the large staff of TR Engineers is thoroughly trained and sk 


ind maintenan They are strategically disposed throughout the United Kingdom to b« hand to 


ts and maintenance, That is why so many Busine Organisations finally decide on a TR Internal 


MICROPHONES 
and 


LOUDSPEAKERS 


in OFFICE BUILDINGS 


Fu deta 
Telephone Rentals... 


100 BUSINESS 


I KEN 








ir tewe 
fexecul 


eM He 


deliber 


Employees Put 
Domestic Needs 
Before 


Share-Buying 


| AVING reviewed nu er hicate p 


ise histories will ) ment Bonds 


limitations of buying pre 


shareholding ! must company shar 
ter that, we | ‘ fluctuation of 
th yart in P 1? t ’ 
ihe pat a ! i tw Share pri 


shich it can work most ) y uch “blue chy 


First, it must be clearly unde ’ perial Chemical Indu 
that employees on the whok i ‘ or lose SO per cent or more 
natur 


iral desire to buy coms \ market price in the course of 


In fact, company shares trading on the Stock Exchange 


lowest priority in their nat i Only when ar nvestor } 


of preferences An employ v rh considerable re duox he 


iny surplus cash wants to spend it justified in buyi hares The 


perhaps first of all on buying furniture can spread his 1 over a number 


or a home, or in educating his family companies But the employee v f ure 
or buying and running a car If he wants to invest in company shares ompany 
nas any surplus after this, he will taking a very considerable risk 

probably put it im a Savings Bank puts all his savings into the one 

account, into National Savings Cert particularly into the shares of 
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under the 
of £9,800 of 
Preference stock and about £39,000 of 
Ordinary tock Looking at this 
| 


scheme di passionately 


been only 464 applications 


scheme for an aggregate 


there! 


can hardly be said to have beer 
and it is 


LC 1. have 


uw hern 


SUCCESS not surprising 


since introduced 
described in ( 
(January issue) 
Case Histories | 
issuc) describe the 
footal Lid 
In both « 
mitted to buy 


the full rate of 


ind 2 (December 
schemes 
Luc 


ind 


Joseph 
ses the mpioye 
hare 

them, and thi “ rv 


the employes na deen recei 


per cent or more inter 
However, when he b 


par, he then 


innot 
market price and m 
He 

the tri 
ible to 


special 


get into the 


very tern 


normally high divice 
In addition. he 


Liquidl Assets (Savings Bask ete) 
Owner Occupied house 
Liquid Assets of fs00 or more 


Car 


Stocks and Shares * 


o% 


savings, due to the fact that he can sell 
back to the trustees at the price he paid 

Ihese are very successful schemes, 
and they attract thousands of workers 
to become shareholders However 
one possible criticism is that they do 
not give the employee a realistic picture 
of industrial investment, its risks and 
rewards, The employee ts treated as a 


very privileged type of shareholder 
He may deserve this special treatment, 
but it may give him a misleading im 
pression of business finance 

A similar comment may be made on 
the Hoover scheme described in Case 
History 3 (December) and the Rugby 
Portland Cement scheme described in 
Case History 7 January). The Hoover 
scheme provides key executives with 


The 
inten 


an exceptional rate of dividend 
frankly 
ded as an incentive for top executives, 


scheme was, of course 


102 


but employees were brought into it in- 
directly through Sur Charles Colston's 
fund. How 
Portland ¢ 
Hoover 


all employees with a 


shares to a trust 
Rugby 
the 


ipplies it to 


gilt of 
ever the ement 


wheme Copics principte, 
but 


minimum period of service 


Gift of Shares 


Sometime 4 ted 


scheme Ss crcareaG 
is the founder 
block of 
employees or to a trust 
Core 


when 


ilar shareholder, $ ich 


of the company, donates a 
hare to the 
on thew behalil typical 


Harth 
Mr. f I 


cramp 
Fabrics 
Hartley 


ompany 


the scheme run by 
Ltd I he 
former chairman 1 the 
! in March, 1949 

total of 52.709 


late 
donate 


np 


only 


Mor 


The Oxford 
sonal Incomes an 
showed that only when 


Savings 


Survey of 


ape 
substantial 
liquid assets, a home and a car 
is he likely to consider buying 
stocks and shares 


son has very 


i 
5O 40 50 ©o © 
Mr. Hartley's original donation 
22,000 


ouraged 


over 
later en 
hold 


some of 


was shures, and he 


employees to on to 


their units by making his 
subsequent donations proportional to 
held by 


price of 


units already 
the 
units being bought and sold between 
below the 
But as the em 


share units were not saleable 


the number of 


employees Even so, 
employees was depressed 
outside market price 
ployees 
outside, the two separate markets did 
As this 
type of scheme is dependent upon the 
initial generosity of some large share 
holder, it cannot be for 
widespread application in industry 

A type more suitable for widespread 
application is that introduced by Im 
perial Chemical Industries Ltd., and 
described in Case History 6 (January) 
Under this scheme employees will share 


not interfere with each other 


considered 


profits, and these profits will be inves 
the 
which will be passed on to employees 


ted directly in company § shares 


whenever their credit account exceeds 
the value of £25 of stock 


restriction on re 


There 1s no 


sale of shares, and it 


remains to be seen how many employ 


ees actually hold on to thei shares 


One would normally t 
by the Hartley I 


quite a tew 


judging 
that 
his happen 


CApPes 
ibri capericnce 
will sell If t 
t will no ( \ ) effect on 
the outside market 
Most firms we 

as untair to thei 


had bought tl 


price of the shares 


ld pre Ny regard this 
wh 


wt expecting 


t ot be 


ann 
wide spre id 
Another ty 
be consider 
is that 
ind a 
(December) 
facilities fo 
of his salary 
his Sav 
Grov 


matched by 


ings 


ernment 


npany 
withar 


schern 


other 
in mecentive 
Also, in the | 


10On 1s gained by 


the schern d State 


rite 
i tax conc remaining 
However, the Ohio 


important disa ivan 


in the scherne 


sheme has on 


tage Voting rights attached to the 


employe shares belon to the trustees 


of the scheme. This no doubt protects 
the outside shareholders and the board 
of directors against employees gaining 
a major stake in the business and exer 
cising powerful voting rights 

It will be recalled that in the Wad 
dington in ¢ 


History 8, an employee who leaves the 


scheme described ase 


firm loses his shareholding, which is 
redistributed as part of the next bonus 
Another 
of that scheme is that the employees 


to other employees feature 
elect a director, even though the shares 
they hold normally carry no 
Likewise in the Kalamazoo 
scheme, described in Case History 9, 

Continued on Page 154 


voting 
rights 
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REASED- 


NC E: 
ODUCTIVITY 
from Pen and Pencil 


laximum productivity from these modest but indispensable 


commerce appear i to have heen rea hed with the 


ountain | ind the propelling pencil. The point 


the media with which they are used in busin 
Which brit ’ us to the fastest hat 1 recording 


medium ¢ all 
| 


The “PARAGON lutographi« REGISTER 


and OF COUTSéE Parago tationel! T he Para on 


is the modern providing mu 


movement 


with elt-interlea 


Made a 


AMSON PARAGON SUPPLY CO LTD 
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VU 


“Art Metal ») 
mrt itietai ) 


bu bingnhom ichinghom Palace Reed V4 


Onoon tw 


Aft 


«Of ships >> 1 : . @ shoes 


i) 2 aire wax a BY id 


The time has come to talk of many things . . . and how to get 
up-to-the-minute information is not the least in importance 
To act correctly you must know the vital facts of your 
business. Consult us if your problems are connected with 
production, accounts, purchases, sales, costing, personnel, 
orders, maintenance, credit, transport or distribution. A 
simple Postindex record system may be the answer 


For a start why not ask for Catalogue P.60 ? 


POSTINDEX VISIBLE FILES 


Art Metal Construction Company, 201 Buckingham Palace Rd., $.W.1. SLOane 5201 
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shetches il 
rating the 
fion of the 
nial 
ght) and the 


compo 
depart 
committe 
work 5 
or committe 
a hooklet 


ali 


Results from 


How to Get Good 
JOINT CONSULTATION 


HE management of N MICHAEI 
(St. Margaret) Lid 
knitwear 


By MELLOR 


hosiery and 


manufacturers, Lewes 


ter, were thinking of the future when Setting up a joint consultation scheme is fairly simple: the real 


they imtroduced a joint consultation 


heme. Certainly they beleved in the problem is to persuade all employees to trust and make full use of 


lay-to-day value of exchanging infor it. Experience of N. Corah (St. Margaret) Ltd. over five years reveals 


tion with their employees ind 


ready encouraged this practice on an how the right approach by management can establish the system on 


nformal level but their new scheme 


firm foundations 


was not inspired by an cr-optimisti« 


lea that joint consulta 


luce spectacular results as 


machinery 


was set in 


tion would pro 


s00Nn as its 


motion In 


tlect they had told themselves If we 


to get things 


will be 


manage 
ims we 
progress 
As the 
1vSO 


heme \A 
this 1s 


xkamine its growth 


making 


an opportum 


{ 
img se 


going in five 


pretty good 
is launched in 
moment to 


how the 


naunagement s original 


iterialized 
ne respect 


schemes 


‘ 
ks ady 

irtmental com 

thy 


the comn 


ind its nfl 


emerged 
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Structive recommendations, mart 


which have been adopted 


The 


complacent 


company § cxeculive if 
They avoid 


an unusually candid 


extra 
claims, take 
1 dis 


that 


their scheme’s shortcomings an 


ippointments —but are contident 


more impressive results will emerge 


during the next five year 
In 1950, the 
tated that 


management 


setting up an clector 
and a group of 


paratively simpk mechar 


organization mport 
much more were the 


lems of (1) 


APiainifi-e 
yees the real pur] ‘ 
vercoming the 
resentment with wh 
might 


encot 


regard it nt 


raging them t 


ind 


problem wh 
«herm 
they are handled k 


than the mechanical 


run 
gnitn 

than () 
T he 

ke 





affect either 


works 


Vatiers which 
discussed by the 
mendations during the past five 


“ ork ing 


advisor) 


tive through successive tage of 


management, to the rank-and-file, only 
about 40 


support 


cent of whom 


Active 
remaining 60 


per cxpress 


active resentment 1s 


rare; the per cent are 
passively acquiescent 

Executives of N. Corah have made 
this state of 


have 


ivoid 


they 


vigorous efforts to 
Recently 


considerablk 


affairs adopted 


with success, an idea 


which Rives ordinary employee thn 
watching joint consultation 


W.A4 
mecting the 


chance of 


in action.” At each (work 


advisory committee) 
clected committee is supplemented by 
all of 
1 couple of hours, as 


they 


between 10 and 15 guests whom 
are regarded, for 
full members which means that 
are entitled to take part in the discu 
sions or ask questions on any subject 
Some attend at thei 


practice which 1s 


own request 


encouraged: other 


are selected by individual commiuttec 
Core 


is that it allows the committee to bring 


members idvantage of this idea 


into the open the scepticism or sus 


picion with which a few employees 


regard the scheme 
In addition, the 
vigorously put into effect their belief 


management have 
that the scheme's success depends, at 
least during the development period, 
on top-level leadership and inspiration 
Experience 
employees 


has taught them that the 


will discuss a variety of 
subjects in an uninhibited manner —tl 
management supply an agenda in the 
first place 
they 
portance of encouraging the employees’ 
representatives fo 
their own accounts 
appreciated the dangers of expecting 
too much and trying to go too quickly 

These efforts have been facilitated by 


the fact that 
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Throughout the five 


have appreciated the im 


past 
years 
produce ideas on 
but they have also 


joimt consultation has 


efficiency or the 
COMMIT 


vears have been adopted succe 


i 


‘ mplovee 5 


of the 


comfort are 
Many) committee 


sfull) 


recom 


grown organically from a spirit which 
idly 


in the early part of the nine 


was alre in existence. The firm has 


its roots 


teenth century, and retains, even now 
much of the 
phe rr of i 
ifrank 


between management and workers has 


characteristic atmos 


family business At all 
times exchange of information 
been encouraged. The introduction of 
i formal scheme is in no sense a radical 


outlook 


is joint consultation the 


change im the 

Nor 
outrider of in 
Other 
ments have been taking place at the 
the 
the company have introduced a 


company 
lone ly 
army of crentific 


methods important develop 


same = time During post-war 
decade 
which 


ther 


number of schemes 


directly the 


concern 


efficiency of opera 





Four Points In 


Corah’s Scheme 


All committee members 
whether employee or man 
agement representatives 


are elected by secret ballot 


Ordinary” employees have 
an opportunity to attend 
works advisory 
meetings as co-opted mem 


bers 


committee 


Each meeting has a full 
agenda, including a clear-cut 
“item for discussion” and an 
educational talk 


Results of discussions are 
publicised through the com 
pany's journal, works’ notice 
boards and special ‘white 
papers 











tions and the wellbeing {f their en 
facilities are 
young 
before 


works (and 


ployees. Among the new 


a training centre in which 
recruits spend 
being placed in 
which, 
“model” by 


and 


three months 
the 


incidentally 


main 
is regarded as a 


many sections of the 


hosiery knitwear industry): a 


system of quality control which also 


helps to improve the performance (and 
earnings) of individual 


work 


piecework 


workers; a study department 


and a non-contributory security 


through service’ scheme which 


idditional 


pro 


vides sickness benefits for 
employees with more than five years 
of continuous service 
These schemes are an important 
which 
and 


efforts to 


part of the background against 


joint consultation has developed 


indicate that the 


ympan 
company 


improve the efficiency of their organ 


ization are based on much firmer 


ground than a belief 
sultation acts as a pana 


soporific) They are ilso.) subject 
discussed very 
of the works 


advisory and departmental committees 


which have been 


thoroughly at meetings 
Before putting their plans into opera 


tion, the management investigated a 


number of existing joint consultation 
Learning from the 
they 


provisional 


schemes exper 


ence of other firms were abie to 


draw up a constitution 


which suited their circumstances 


and could be adopted as 


own 
oon as the 
first set of committees had been 
clected 
Over the 


sysiem al 


works intercommunicatior 


director explained the 


scheme Stated 


1—To 


communication Detween empk 


aim 


provide a direct channel of 
yccs 
ind management 


To provide machinery 


consideration of such ma 


ing employ cs a 
work 
lo provide 


tive CO-opera 
efficiency and the 
ind well-being 


by the compat 


Notices 


ill departments 


were 


features of the ciectora 


The 


worked smoothly 


inviting Nominations 
tory procedure 
the constitution today virtually the 
same as it was in 1950 

At its heart is the works adv 
This has l¢ 


different 


the others represent em 


sory 
committee members 


five represent grades of 
management 
into 


ployees in the II constituencies 


which the works has been divided. All 
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AUTOMATICKET 


at your service 


with the latest systems 


of cash and stock control 


IN A FLASH— BILL AND CASH! 


ps and stor 
AUTO IL” Receipt 
issues a “ Bil! o the er but 


provides a rea ind co nient means of 


ontrolling ? il kM) STOCK remaining 


In addition to the AUTOBILL, we have 
i variety of other machines ready t 


problem of cash control 


THE AUTOMATICKET 
ADVISORY SERVICE 


lable to investigate problems of Cash ‘ \ 


ind Stock Control. The cost of the right machine 


for the right job is insignit mt cx pared with the benefits 


non mur ichines to you, m your 


it your onvenicnce 


AUTOMATICKET LIMITED 


197 WARDOUR STREET LONDON w.i phone GERrard 3482/6 
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into f’s 


- +. Or EARN-AS-YOU-PAY 


PAYE form filling, Tax Tables A and 
Tax Tables B, Deductions, plus tedious 
postings to P.9 Tax Cards, mean WASTE. 
Wages Sheets and entries on Wage Bags 
must also be prepared and checked 
The unique Anson P.A.Y.E. Machine will 
eliminate separate entries on Tax Cards, 
Wages sheets and Pay Envelopes, completing the 
job in half the time—or less 
So simple to operate—anyone can use it in 
a matter of minutes. A real EARN-AS-YOU-PAY investment 
Anson Machines can be 


rented for as little as 6 


per week saving pounds 


The Answer 
to P.A.Y.E. 


Problems 


1955 | ANSON ENQUIRY FORM 


nson PA.Y.E. machine 


GEORGE ANSON & CO. LTD. 
Anson House, 58 Southwark Bridge Road 
London, $.E.! Tel: WATerloo 37469 


COMPANY 


ADORE 
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lepartmenta 
rules preser 
that cact 
ported by 
lectoral 
nent repre 
t must have 
service in the 
which they 
I he ballot 


nployes t 


iry (who 


One of the 


oung ship whi 


Ga Phar 


nN 
Dbuted perso 
officer ind 
mediately 
favour 
Hoots ysien 
100 per cent px 
nterruptior 
So muct 
mpany and t organizati 
ombine sin 
lemocrat 
More rig 


.' ? th 


nbers o 
lepartment 


tne f 


Discussion 


mp 
ompo 
mimuittes 
department 
rman, and n 
HScretion, a repre 
en or overlook 


, nel det 
rsonnel dey 


to discu 
iffect the « 


Among the 


FEBRLARY, 1955 





cases, a digest is posted up on the 
notice-boards; in others, the main 
conclusions are published in Encore 
‘white paper.”’ They are 
also passed to the appropriate quarters 
for further consideration; the “super 
visor’ item, for example, was 
sequently taken up by the supervisors 
own discussion group 
A part of each W.A4 
devoted to an educational talk, either 
by a member of the company or by a 
guest-speaker Recent subjects have 
included 
1 —Work study 
2 The training programme 
Quality control 
The production of yarn 
Overseas trips by executives 
6—Civil Defence 


7 


or even a8 a 
sub 


mecting 1s 


?-Blood transfusion services 
One the annual ac 
counts explained (and 


“regular” 1s 

These 
subsequently 
as soon as the annual report has been 


are 
discussed by members) 


issued 


-". ‘0-opted Members” 


Thus every has a definite 
shape At the beginning, the 
man the 
them to their 
length of service 
that they should regard themselves as 
co-opted members of the 
for the the 
invites them to join in the discussions 
(All guests, like 
tatives, are paid at their average rates 
for the time 
meeting) 
After the 
and agreed, 
dealt with 
them, the chairman briefly reports on 
the state of trade as it affects different 
departments Then follow the 
cational talk and the 
Finally, the 
cusses any other item of general works 


mecting 
chair 
and asks 


welcomes guests 


State names, jobs and 


he also emphasizes 


committe 


duration of meeting and 


the elected represen 


which they spend at the 


minutes have been read 


the 
matters 


and committee has 


any arising from 


edu 
item for discus 
sion,” committee dis 
interest 
month 

Despite the progress which has been 
made, the management hold the view 
that the system has yet to obtain its full 
stature The old still 
there: apathy, suspicion even 
resentment (although this, certainly, ts 
Whether they will be eliminated 
But 


which has arisen during the 


enemics are 


and 


rare) 
is problematical 
is weakening, a fact 
strated by the number of employees 
who wish to attend W.A.¢ 
and by the general trend of the dis 
cussions, and the management 
confident that the make 
Significant contributions to efficiency 


their influence 


which is demon 


mectings, 


are 


system will 


These Foremen Are 
Trained Within 
the Company 


By PHILIP CAISTOR 


A desire to widen the interest of their foremen in the many 


activities of the company prompted Hadfields Ltd. of Shef- 


field to start their own training scheme. By drawing lecturers 


from within the company for one-week residential courses 


and continuation classes, they have achieved a ‘‘family’ 


atmosphere in the works which has resulted in better 


inter-departmental relationships and improved efficiency 


on the shop floor. 


NUMBER of the 


companies in 


and 
the 


Steel 
engineering 
Sheffield area, like many others 

throughout the been 

to take advantage of the very 
available 


country, have 
quick 
courses now 
supervisory staff 
management of Hadfieclds Ltd., 
field, felt that, in 


be advantageous if 


good traiming 
However, the 


Shet- 


would 


lor 


addition, it 
their 
than 


foremen 
100 
understanding 


who number more could 
also be wider 
of the the 
which they were members 

The 
quality steels from the raw material to 
the form of 


castings and forgings for 


given a 
activities ol company of 


company manufacture high 
finished 


billets 


the product in 
bars 
the engineering and mining industries 
and export them to many parts of the 
world It felt that an 


interesting syllabus could be devised, 


was therefore 


aimed at securing a fuller appreciation 


individual's own part as a 


and 


ol each 
member of the company team, 
also designed to achieve better use of 
four “*“M’s” 

methods and money 
been 
sessions since 1952, and have been so 
successful that the been 
adopted by other companies. It ts 
describe here the first 
held The training 


administered by a 


the men, materials 


Courses have held as winter 


system has 


proposed to 
series of Courses 


scheme was com 


mittee of the company's local director 


each with departmental or divisional 


responsibilities, and a director of the 


parent chairman 
The 
residential one of five days 
held the 
works in each of 


The 


suitable acc 


company act as 


first part of the course was a 


duration, 


away trom main producing 


three consecutive 
weeks fortunate 
in that 
facilities were available at their smaller 
Hecla Works, some little distance from 
their East Hecla Work 


thereby possible to isolate complete! 
the 


company Wa 


ommodation and 


and it wa 


the members of course from thei 
normal duties 

All the 
company’s 
staff 


specialist in his own particular subject 


lectures were given by the 


local directors and senior 


members Each speaker, as a 


ing how his 


responsibilit $s dov 


was responsible for convey 
divisional etatled 
into the overall activities of the com 
pany A senior member of the com 
pany’s personnel department acted as 
throughout both the resi 
the 


will be described 


chairman 
dential 
courses that 

Ten foremen 
number that 
residential 


courses and continuatior 


later 
was the maximun 


could be taken on the 


course at any one tine 
their selection being carefully planned 
disruption ol depart 


The 


arranged to allow 


to avoid undue 


mental activities five-day 


n 
pro 


gramme wa for Il 
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A\gaphone 


hvzed dicta 
office typ 
i sclegtor 


the typing 

papi 
nipple 
nvenicent, a 
sore yster 
“<< whether 
Mawr r Min 


M.&L.HAYCRAFT Ltd. 


~m18 9 


* Agaphone Dictating Machine 
% Agaphone Teledictation System 


fain quipmer 


shane 
otpyion ) 
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A ino 1... 


wont go—or will it? The typist 
on the right is using lconoset 
Continuous Stationery Her type writer 
is fitted with an Lconojet Typewriter 
Attachment, enabling her to 
eliminate waste time in the handling 
of carbon paper and multiple forms 
bach set of documents typed 
comprises an Invoice, Works Order 
De spate h Notes Posting ¢ oOpy and 
a Statistical Copy Previously, to 
produce these documents entailed 
four separate typings, and so, wit! 


a littl thought, 4 into | will go 


Incidently the Econojet uses normal 
sheet carbon and its movement 


from set to set is automati I he 


attachment places no weight on th 


typewriter and can be disconnected 
with a flick of the hand when 
the typewriter is needed for other 


pur poses 


PETTY AND SONS LIMITED 
WHITEHALL PRINTERIES. LEEDS 12 


TELEPHONE LEEDS 32341 
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periods of appre 
cach which were 
and discussion 
time being used i 
production department 
iffording an 
men to see 
ther than 
removed any 
gestion Additiona 
ded by a filn 
company § own 
hims shown inclu 
general activiti 
one illustrating the 
product by other 
The residential 
by a continuatior 
tor which were | 
noons of two day 
period of six week 
each of ten foremen 
the residential cour j , Specialist 
combined to attend 
cours The foreman a 
At each of the 1 t ‘ Sales organiza 
the first 5O minut ‘ ’ Costing as an 
to the lecturer . Sales organ 
the chairman for a | dl te | f Traffic organi 
for group dis . Research and 
On their return, at f The foreman and 
ted through ; ' | The subject 
who was not necessa . uation cours 
person at cach ses f | Our sul 
procedure operated fo Raw ma 
t1ONM SESSIONS, except ’ Budgetar 
was given for the gro 
divide again into the « ip Increasing productivi 
The following subject ‘ ‘ Service to the customer 
during the residential j ir ’ Planning and pr ré of i 
given in the sequence Research and i applicati 
tation duction metho guali 


The organization of Hadf I he s! 


The foreman’s part in management works were ‘ por 


Labour relations CESS n wil loremer 


Works records and crsonall ntere that « 





5 Points in the Hadfield Training Plan 


Foremen attending wurse are released from their duties 


and from their normal work ng surroundings 


2 The number released for tra ning is never 


impair the eff ency of ny department 
3—A ecturer wn from within the 


4—The syllabus lesigned not only 
proficient in t own work. but 


nto that of other departments 


5 A continuat yintains interest as we 


further troir 
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Job slips are produced on the 


picture of production progre i 


pirit’ duplicator 
Lach row on th production control board 


from printed master 


pre 


ents a machine 


coy ls 
repre and a complet 


son al a glance 


They Planned 
Their Methods 





for Expansion 


By JOHN A. ASH 


HE business of Clarkson (Engin 
Ltd., of Nuneaton 
facturers of Autolock 
Dedlock milling chucks and cutters 
was expanding rapidly in 1950. The 
management wished to ensure that the 


ecrs) manu 


and 


grow, if 
They 
the 
par 


business should continue to 
possible at an even faster pace 
realized that 
lead they 
ticular field must be widened, and the 
company must be prepared to meet 
competition in a buyers’ market 
Accordingly, 
were adopted 
First, a really good service to 


to achieve this aim 


had obtained in their 


certain clear - cut 


policies These in 
volved 


the user 


114 


He does not maintain large 


stocks of cutters, nor does he wish to 
order standard tools in advance of his 
requirements, but expects to get de 

This the 
installation of efficient stock and pro 
Second, the 


maker 


livery by return meant 


duction control systems 


service must be direct to user, 


Such a service 
number of 


climinating middlemen 
involves handling a large 
smal! sales value. ¢ 
1 order must be kept 
Therefore office effi 
and 


orders of only ost 


of handling cact 
to a4 minimum 
increased office 


Third 
structure must be adopted, 


ciency must be 


costs reduced a realistic price 
based on 
costs, in place of prices fixed by the 
trade As would make 


lower prices 


It is not uncommon for firms to 


reorganize their factory and plant 
layout when preparing for expan- 
sion. But it is unusual for a 
medium-sized firm to adopt office 
methods suitable to a larger com- 
pany, before the immediate neces- 
sity for such a step has arisen 
Clarkson (L-ngineers) Ltd. of Nun- 
eaton, who were expanding rapidly 
in 1950, called in consultants to 
help lay the administrative founda- 
tions for a programme of greatly 


increased sales at reduced prices. 


for greater compectitiveness proper 
cost control was vital 


With 


Clarksons reviewed their organization 


these principles in mind 
and concluded that whilst their existing 
methods were suited to the medium 
small size firm, and were quite adequate 
for their immediate needs, if they were 
to expand over the next few years steps 
taken to lay the 


methods and 


have to be 
foundations of 


would 
new 
systems which could be built upon as 
1951, they 
called in consultants to help them in 
this replanning 

After 
requirements 


they grew In February 


the 


the consultants spent a 


considering company’s 
day looking round the offices to see if 
it was the type of firm they could help 
They decided that they would take on 
the job and 
agement 
to production 
invoicing An 


as requested by the man 
would pay special attention 


control, costing and 


approximate estimate 


for a complete consulting service was 


and work started immediately 


given 

At the outset. it was agreed that the 
secretary of the company would “sit in” 
with the consultants during the whole 
of their 


between company and consultants and 


work, to act as a hanson 
to advise on matters of company policy 
that the 
The the 
survey involved tracing all office func 


arose investigations 


first 


during 


stage in consultants’ 
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QUIZ YOURSELI— 


Ask yourself these questions — (honestly !) 





Do you have to duplicate such things as Does your Advertising Dept. use Direct Mail? 

Board room minutes, market reports 
» ? 

instruction leaflets, etc Do you sometimes have redundant stock of 


out-of-date stationery and sales literature’ 
Do you often need reprints of previously 


printed jobs? 
Do you sometimes need print ina frantic 


hurry? 


Do you watch carefully the cost of your 
Y y y 


printed matter? 
Do you sometimes run out of stationer y? 


Does your Sales Department need leaflets? 
Do alterations in prices, ‘phone numbers 


Have you ever admired the quality of your specifications etc. cause you delay and 


P > « . , 
competitors’ sales material’ waste of stationery 
> ’ ry 
—— . 


If you have answered “Yes” 
more than four times... 
you need Rotaprint.. . 














. the small printing machine which will 
produce nearly anything within its size 
range, on practically any sort of paper 
Rotaprint is the answer to all your printing 
problems. Convenient; versatile ; efficient; 
simple ; economic; quick. 

Now ask yourself one more question 
“Why don't [| find out more about 
Rotaprint to-day?” To return this coupon 
involves not the slightest obligation. Oui 
technical representative will call only at 
your express invitation 





Visit our stand No. 2 at Leicester Business Efficiency Exhibition 


a F 


Rotaprint House, Honeypot Lane, London, N.W.9 


c------- — 
| ENQUIRY FORM 


NAME 


DEPARTMENT . ra 
' this Enquiry 


ROTAPRINT LIMITED HONEYPOT LANE 


g3 


LONDON NW? 


Telephone OLindale 8822 (12 lines 


| 
| 
| 
| 
| 
| 
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/ 


ape ? 


ok , / 


Think of it! Now you can write a me ive in another / 


building——-without even moving from your desk 


With electronic Facsimile you can write miles away! ¥ Facsimile sends and re 
Yes write or draw or (vp nature Ketch type 


/ 
rmulae, busine letail 


For here is an entirely new con ept in business and 
operated b iny 
industrial communication Here is intercommunica ,' 
round a drum 
lion i writing Fast and accurate—none of the delays 
of messengers and mail, no verbal misunderstandings ¢ Transmission and reception 
no costly errors >} minutes, whether sending 
n same building or mik 
And it's as simple as it’s revolutionary Just the 
touch of a button and your message 1s on its way ages are reproduced 
origina N , 
Operated over telephone wires, Facsimile brings 


together the scattered locations in your organisation, 


%& Communication may b 


. " . . f CK : 
makes the interchange of business data in physical or mameennan esau ten anen 4 


form almost as easy as passing it across a desh to multiple receiving stat 


communication system 


eee eee eee eee eee eee eee eee errr rrraeee 


Facsimial 


Narn 


Creed & Company Limited 


Position 


C ompar 


TELEGRAPH HOUSE CROYDON SURREY 
hididres 


ese eeeeeeeeee 


Val cl 


eee eeaeeeeaeeeaeaeee eee eeeeeeeeeeeeeee 
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The consulta 


copying work and 


factory method ¢ 

using producti mn 

has also helped to 

progressing system 

departments ire gi 

the 


working schedule alse ‘ 


information tor Incentive 


that 


basi 


and ensures goods are in st 
when needed 
The systems of standard costing and 
flexible budgetary control which have 
been adopted provide a yardstick by 
ured ind 


itlable 


which efficiency can be mea 


detailed cost information is ay 


for use in fixing selling pric 


Invoicing 


certain 


the 


On the invoicing procedure 


terms of reference were given to 
consultants, among which were thes 
first, it was essential that they should 
be able to maintain adequate stocks 
of the 
system should be devised for 
translating the customers 
cutters ready for immediate despatch 
and third, there should be a minimum 
of delay between the receipt of goods 


by a customer and the delivery of the 


necessary culters; second, a 
rapidly 


orders into 





fat the 


I expend 
this would 

n selling 
Att mn ill these re 
the 


cheme based on a 


ment consultant SURE 


combination of 
ind handwritten 
illed to a tock 
ystem using punched cards 


tock 


such factors 


mechanization Impl 
control 


The 


into account 


method 
new 
control system took 
is demand trends, orders 
for future delivery and work in progress 

\ form for two-part analysis 


the 


was 


designed to reduce amount of 
writing involved on receipt of an order 
As soon as an order ws received it is 
inalysed and a packing note and pack 
age label are produced in one operation 
The packing note provides the neces 
sary instructions to the despatch depart 
and the for the 


package containing the order 


ment label is used 


Immediately this two-part analysis 
is completed, the cutters can be selected 
and despatched The packing notes 
are released to the despatch depart- 
and the 


quired are packed and despatched by 


ment in batches cutters re- 


the next px now possidie to 


send off an or r by mid-day even 


though it was only received the same 


morning 
Each cus 


tomer has His Own nan 
ind 
for 


punched cards 
kept 


the 


addres pre 


punched i are each 
product. From thes 
Once prepared 


djustment t 


invoices are 


the neces 


control 


prepared 
Sary a the stock 


records is automat 


iS instituted for each 
the 1 record 
the 


the 


order and become 
of the transactio i i mito 
preparatt 

punct 


tabulatio 


which 


pun 
weck 
iddition T 
check 
so employ 
ind 


accounts 


evaluation 


monthly 


Fewer | rrors 
three ve irs 


In the 


methods 


since 
oduced 
lure pon 


than 0.12 


were intr 


invoicing proc 
less 


reduced to 
this 


per 


During period, Clarksons have 


but it ts sianifi 
wk 
not 


staff 


continued to 
cant that 


has substantially 


expand 


although the volume of w 


increased has 


been necessary to add to the office 

The 
that if 
they 
consults. nts 
that keeping 
velopments The 


consultants was 


management of Clarksons say 


further expansion 


will not hesitate 


make 


ibreast of 


gain, just to sure 
de 


the 


they are 


prime task of 


not to lay down an 
but to devise 


built 


ultimate scheme one 
which could be 


demanded 


on as necessily 
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DESK LINED HIDE 
” 3° 2’ 6” Constructed on modern lines, in either Oak, Walnut, or REVOLVING AN 
Mahogany, and with all the tradition of good craftsman TY“ TING HAIR IN HIDE 
ship, this very fine suite has the quality, style and work oe 
WRITING TABLE LINED HIDE manship demanded by discriminating executives witha AN CCASIONA 

keen appreciation of impression values it is con ARM HAIR 

9 sidered by many to reach the ‘peak of perfection’ in 
Office Furniture, yet it is but one of an extensive range 


N HIDE 


We shall be pleased to send you our illustrated 
Catalogue 


C. W. CAVE & CO. LTD. 


59, HOLBORN VIADUCT, EC! CENTRAL 1776-4 
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Qe" 5-STAR Systems 
Panfold LOWER OFFICE COSTS 


We specialise in the development and production of all types of high 
ih a a class, time-saving commercial stationery Our Technical Advisers are 
available to give unbiased help and service, without obligation, on all 
forms problems. In short, we offer a five-star service in the design 
and production of business forms, systems and equipment to simplify 
paperwork problems 
To show the wide range of applications of our products a Survey 
Report (numbered as shown in the stars) has been prepared for each 
Write now for the Report dealing with your particular problem. 


Transkrit the finest and cleanest md 
/ ot bh lo . Ty 
pot car nised rm product and 
‘ will eliminate irrelevant informa , oc es 
between cople where desired In 1h 
i et i forms, padded or niinuou > 
t has a wide range of applicatior 
Fanfold Continuou tlome 
/ ihe most economic« f f 
yuantities of form ¢ 
visit US AT r more co, comp 
example ou count 
idvice No eliver 
Stand No. 16 resemaatives CoB 


BUSINESS Fanfold Continuous Tabforms come 
EFFICIENCY ready for use in continuous pack ’ 


et with one-time carbons inter 
EXHIBITION leaved, or alternatively with th 
new Carbaline Feed thereby elimin 


GRANBY HALLS ating the use af expensive one thm 
LEICESTER 


4 Speedotype Continuous Unterfold) 
February 8th-—lith 


forms can be used over any standard 
iypewriter and obviate the use 
expensive carbon pocket The 
are ideal for medium quar 


forms in sets of uf te 


Portable Registers are available 
hree sizes for handwritten record 
und give up to five clear pre 

rfe lignmer Large form cart 
und removat filing tra 


unique feature 


S AT YOUR DISPOSAL 


lo FANFOLD LTD., North Circular Road, London, N.W.2 


Send details of P.A...P.2...P.4...P.6...P.7...Business Practice ‘ anfoj 
y) Ltd \ 
KM 


Reports (Please tick where appropriate) 


GLASGOW LEEDS 
NAME Fanfold Ltd., Caxton Works Fanfold | 
Maxwell Street, ( Rawdon R 
STATUS BIRMINGHAN yaae Mane 
Fanfold Ltd., Clarence MANCHESTER 
> : Chambers 9% Corporatior Fanf i Lid, Eagle House 
COMPANY'S NAMI ee _ A _ 5 re es: caiiemenes 
CARDIFF DUBLIN 
ADDRESS Fanfold Ltd., 7 High Street Fanfold Ltd 
Cardiff Place, Dut 
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Putting New Staff 


‘In the Picture’ 






By KEITH UNDERWOOD . . ;, 
t thew head office at 1, Reck 


IPProrxmat 





: , . 180 women ud g ! on 
Girls joining the staff of Reckitt and Colman’s head office has ind git rea 
‘ nN fit ' » } ! ] ity 
at Hull attend a special induction course after they proport fou . 7 
. . ’ ‘ ’ 
have been there three months or so. Main advantages of remain with the my 
+6 ‘ W hem ) alt th 
this *‘delayed"’ system are: (1) The girls are able to - ! 
pan ! th “ey nportant [ 
absorb more information about the company and their through int pron th , 
part in its operations; and (2) the women’s staff ority of the newoornn re fa 
T ~} } P , P ‘ ef } 
officer is able to correct any false ideas and assess the . " 


girls’ progress 


























HEN a company employs a ofhces for three months or so T he factorily During the tirst few week 
large number of young clerks approach the scheme in a more recey however, tl newoome!: in how 
ind typust th ilue Of a tive frame of mind than they would round the works 1 mall parts 
well planned staff induction course is have done at the beginning of they \ ! rm 
indisputable—although much depends employment, and, in fact, are able t held four tin if immer h I 
on the tact and perspicacity of the play an active part by describing the ind other | y periods being caret 
executives who run it duties and purpose of their own job ivonded. Each ws ittended 
Assuming that the arrangements are Thus, the scheme provides a two-way ibout 12 member f the jumor staff 
planned and handled satisfactorily, ar exchange of information: the girls learn representing, in most ‘ ill depa 
induction programme has several ad- {fom the supervisor, and the supervisor ments concerned the flow of work 
intages It gives the new employees * irns from the girls. If a girl is making In additwr four r five mor et t 
balanced picture of the company’s nsufficient progress or is developing vomen employees (who have joined 
idministration and methods. It pre- false ideas about her work, this fact the company within the past | 
ents (or at least minimizes) any feelings Merges, and the ipervisor can talk months) participat iM pening 
of uncertainty which may arise during W!th her privately after the course h Won 
the first few months of employment ¢nded I he rms ! led into thi 
na large organization, and which may The scheme which ha beer ' , or These are invariably held of 
insidiously affect other members of the Operation for some year was orig Monday, Wednesd nd rida 
staff It informs the employees that ited by Miss Ruby Pickk the womer th LLL week from 2.30 pv 
they have joined a company in which iff officer Miss Pickles plans and 4.30 p.n i pe l-out timet 
efficient work is both expected and Conducts the courses herself, but relic means that the girls have a chan 
recognized. It implies that the man on the co-operation of departmental catch uy their work betweer 
igement regard even th youngest heads in obtaining much of her new ind also t ligest the infort 
members of their staff as Quite Impor- Material, She, in turt operates by which they ha ready received 
tant People irranging the cours it tore which OT psych ¥ portance tt 
Where induction training is given IMPORTANT BUT NOT TOO FORMAL. Reckitt and Colmar 
during the first week of employment in capturing the righ atmosphere ine theis off inductios os 









(as 1s usually the case) these advantages 


may be offset by the fact that employes 


¢ being asked to absorb a consider 
ible amount of general information 


before they can assess it signi 








cance im retiation to ther owt obs 











School-leavers especially iy de so 


bewildered by their surroundings that 
nly the more superfici clement f 
the programme mak inv real im 





of Hull have 


nduction 





system 





held in 
room I 


that all the 
company s ach 
girl is identified by a card bearing her 


fact SESSIONS are 


conference 


name and the name of her department 
Thus the girls are at given the 
impression that they are being treated 


One 


as adults, and that the course has to 
be taken seriously, rather than regarded 
as a diverting interlude im the usual 
routine 

formality of the 
occasion is not overplayed. One of 
the that it 
brings together girls who may seldom 
meet in an organization of this size 


especially as the offices are situated on 


Nevertheless, the 


scheme'’s advantages is 


four floors 
The which the 
provides may be divided, broadly 


information cours 


into 
five categories 


1— General information about the 


company history, traditions 


products and subsidiaries 


its 


Specific intormation about its struc 

and which the 
work is organized, emphasizing that 
all jobs in all departments are inter 

related 


Advice the 
clerical work 


ture the manner in 


on main 


filing, typing, 


aspects of 
junior 
answering the telephone, etc 

Advice on personal behaviour 
deportment manners, 
clothing, etc 


posture, 


An outline of the company’s wel 


fare, recreational and educational 


facilities 
these categories overlap 

Miss Pickles believes 
must be 


In practice 
and intermingle 
that monotony 
costs, and each session has a balanced 
programme. New material ts 
regularly, and the 
anticipate the 
questioning 


avoided at all 


intro 
duced girls are 
complete 


older 


unable to 
programme by 
colleagues 
Much use is made of visual presen 
While the company’s capital 
for 


tations 
structure is being explained, 
example, the girls are shown specimen 
“Imitation” packs 


firms 


share certificates 
produced by 
and emphasize the value of 
But exam 


foreign arouse 
interest 


the company’s reputation 


ples of bad work (incorrectly-addressed 


envelopes, badly-typed letters, etc.) are 
invariably obtained from the incoming 
mail: criticism of junior staff is avoided, 
especially while the senior employees 
are present 

Although the programmes vary, the 
following description indicates the 
manner in which they are compiled 
and presented 

At the opening session, Miss Pickles 
introduces the course by describing its 


122 


objects and by emphasizing that it has 


the full the dire 
Available for inspection is a collection 
packs. Not all the girls 
that Reckitt and Colman 
make so many household an | pharma- 
products, and this display 
to their attention the 
activities \ 
export 
the 


emphasize 


support of tors 
of dummy 


appreciate 


ceutical 
bring variety of 
tre 
f special 
these 


company s number 


packs 1s included 
girls 
anotner 


arouse curiosity and 


also important 
spect of the business 

An outline of the company’s devel- 
opment 1s 


augmented by reading 


from a recently- 
published history The 
the various committees are described 
briefly 


session 


selected extracts 


functions of 


and from here the introductory 


turns to the activities with 
which the girls themselves are associa 
ted, following the flow of 
the post department to the 


office 


work from 
shipping 
et 

Emphasis is placed on the fact that 
junior employees are continually hand 
delayed 


ling important business —-one 


or misdirected letter may have serious 
consequences examples of which are 


given 


Less Formidable 


To the 
invoicing department 


the 
1 set of punched 
These the 
film stars——a 


illustrate operations of 


cards is produced bear 
names and addresses of 
detail which helps make the cards less 
formidable to the uninitiated It 
pointed out that small errors in the 
preliminary stages are multiplied at an 
alarming rate by office mechanization 
Also described are the functions of 
the 
cluding the personnel department 
welfare department the staff 
library A description of the 


manner in which the company’s pro 


more specialized departments, in- 
the 
and 


short 


ducts are costed again emphasizes the 
importance of accuracy in every phase 
of the 

After the tea-break, the semior 


work 
‘con 
They 
work, 


tingent™ describe their own jobs 
specimens of thei 
briefed” 


produc c 
having been in advance by 
the staff officer 

The last half-hour or so is devoted 
to questions and this, of course, pro 
vides an excellent opportunity of asses 
sing the girls’ attitude not only towards 
their own work but also towards the 
company as a whole. Officially, the 
ends at 4.30 p.m., but the 
seniors are encouraged to remain for 
more after the 
younger members have gone 

By Wednesday the group, now com- 
posed only of junior well 
established On this the 


session 


advanced discussion 


staff, is 
occasion 


emphas on practical adv: short 


hand “drill,” telephone manners, filing 


methods and muilar subjects are des 


cribed briefly 
Then follows some advice on 


The 


the more 


per 
ittention 
office 
hum 
desks In this 


officer is in a better 


sonal behaviour girls 
is drawn to 
“habits 

ming and 
respect the 


position to 


irritating 
like chewing pencils 
tapping on 
staff 
advice than depart 
the 
should not 


give 
mental heads At the same time 


girls are warned that they 
resent personal criticism on any subject 
and once again the company’s pro 
motion poli 
The 


is Stre 


y is emphasized 
correct” dre 


nd a 


importance of 


sed by passing ro set of 
lustrations prepared b 
ment, in 


caricatured slightly but 


the art depart 
faults ire 
unkindly 


the girls are left 


which common 

not 
No comment is mace 
to draw their o nclusions 
On the 


little is said 


wn ¢ 
subject of discipline very 


Miss Pickles 


out that what the compan 


merely 
point look 
for 1s self-dis ipline 
After break 
are asked, in turn, to 


Miss Pickles 
to speak freely 


the 


describe 


a short six of girl 
their 
them 


jobs encourages 


ivoids correcting them 


wherever possible, and only intercedes 


when i is necessary to clarify their 


remarks During this part of the pro 


ceecings 
oft 
individual employees have managed to 
pick up in their first three months 
The with 
questions, and with a talk by the youth 
club leader on the cl the 
holiday 
pany s sport facilities 


The 


advice 


she obtains a very good idea 


amount of knowledge which 


session concludes more 


ib’s activities 


abroad scheme and the com 


final session opens with more 


ispects of the girls 


on specific 
work, including typing (how to handk 
the 
and 
A number of general points are covered 


timekeeping 


carbons without soiling fingers, 


how to sit correctly, etc.) filing 


tidiness, willingness to 


accept other jobs if occasion arises, 


and teamwork 
Later the girls discuss their hobbies 
Infor 


and there are more questions 


mation is given on office machines 


the 


and allied subjects 


cost of 
Finally 


six girls describe their jobs 


and methods, stationery 


the other 
The cost of running these initiation 
courses 18 quite low in fact, 
than the cost of the “lost” 
they As for 


impossible to 


no more 
time which 
their value, it is 
give 
But the company’s experience 


involve 
clearly quantitive 
results 
during the past few years has shown 
that the * on other employ 
ees of the girls who take part in them 
is by no means inconsiderable 


influence” 


BUSINESS 





THIS BROUGHT 
THE HOUSE DOWN! 


Before it blew up, taking $1 feet of 
chimney with if thi devastating 


object was a vertical cross-tu 


boiler supplying steam-heat tor 


dyeing work Post-explo 

vestigation revealed 
causes of ta 
which cau 
collapse ¢ 

What Vulcan sav about it The most innocent-'ook ing boik . can sive pre 

1 pote i! danger rom DO NOUS acr $s Over t ud al defective 
fet lar and competent insy flaw 
t exacting job. there 


there 


ustrial 
accident “ o ol’ them 
ask t 
a 
for Power 


write to Dept 
| 


_ Vulcan BOILER & ee anne CO.LTD 


VULCAN INSPECTS—AND PROTECTS 


stationery? 


im cy 

' 

nine 
Quality hor au lity 
are never undersold 
And, being a tamily 
concern Ww ¢ ire COUTICOUS 
as well as ethcient 


iny or ver pos ted—quotation 





Or Sap 


Pin this advertisement to 
post haste to _ Ryman’ S your letter -heading — we will 


send you leaflet displaying 
ommerci Stationers & Printer a selection of our lines 


J. Ryman Ltd.,6/8/10/10aGt. Portland St., London, W.1. MUSeum 8773 4 hranches 
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What Our The kditor welcomes letters for publication, the good work 1s likely to 
wayside if put into gener 


particularly those relating to the writer's own before the all - important 


Readers 


/ } namely, reliability can be 
wriel Ty ‘ ‘ 
experience o vd of running a busines Furthermore due to the 


characterist of thermionk 





even those of the same type and m 
facture ofter make i necessary 
major adjustments to be made 
F| . ° h Offi replacement of a faulty valve 
ectronics in C e ice In your article you refer to electr 
ics being much faster than elects 
The Editor, Busines It is appreciated that the shortag mechanical calculations, and in th 
Sip of labour and its increasing cost will respect | would explain that all e 
| have read with interest the artick force even those opposed to mechan tions ultimately revert to simple arit! 
by Peter Spooner in your November vation to mechanize, but only if the metic, and | am able to produce 
issue on the subject of Flectrom mn utmost reliability in hx issured answer by means of ciectro-magrnet 
the Office | have been closely According to the official publication principles before an operator is ph 
isociated with this subject for 20 ind to the rate of thermionic valve cally able to set ip the next probk 
years as a designer and manufacturer replacement on the ordinary television Definite equations requiring pre 
of computers, and feel qualified to receiver, which contains an incompar inswers cannot at the moment 
make the following observation ibly small number of valves, reliability solved with absolute reliability 
For some month now 1 have iS lar away tatistics in which 100 per cent 
experienced difficulty in finding suf No doubt the “boffin” will speedily curate answer ire not necessa 
ficient time to read the numerous remedy faults, but the cost of employ available through tt mediun 
articles in the national and technical ing such persons, if indeed this ts electronics 
Press on electronic computers, inclu possible, will by far exceed the cost of Incidentally have attemp 
ding the official publication entitled clerks keep abreast of electronics 
Automatic Digit il Computation Much good work has been done in production field and on every ocx 
With the exception of the latter the field of automatic computation when | have attempted to us« 
| believe the general impression given ulminating in Press headlines refer principles | have quickly reverted 
to the layman, the possible user, leaves ring to “Electronic Brains Mem adopting electro-mechanical methods 


i lot to be desired OFIES Robots cl In my view In my humble opinion, Bt 











a good 
accountant 
deserves an 


caleulator .... 





or full details or demonstration write or phone 


/ 
Key setting with proof dials 
Single hand operation | G ( OFFICE ) | TD 
Automatic dividend tabulator and division . ¢ (EQUIPMENT ” 


alignment 31 NEW BRIDGE STREET, LONDON, E.C.4. 


Reverse switch for negative division Fel: CITy 1107 


— Sole distributor for Everest Calculat and 


Tens transmission throughout : 
ypewrilers 


Capacity 9.8 «13 


— Sales and service throughout the country 
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Ma WANUFAOTURERS op 
| FERRULES & GENERAL] @¥ 
(CUPPED PRESS WORK |v 


7 >, Ga 


ASTON. BIRMINGHAM 


>ATEN 
SEALED PATENTED 


SECURITY 


BANDOX 


MULTI-JOURNEY 
COLLAPSIBLE 
CONTAINERS 


Drastically cut Packine and 
Storage Costs 


NON-PRODUCTIVE 
OVERHEADS 


OABANDS LTD., Wolfington Rad., | 
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IN TWENTY 
COULNTRIES 


ALL RIGHT JOAN YOU'VE 
BEATEN 

THE PANEL 

Tell us what 
you do! 


’ma 
TICKOPRES 
operator ! 


I’m fifteen and just started 
production office I overprint all their laty 
v-cnd stiches fickhets and work 
ona Tickopre It's ever so eas) 
hels are expert-look ing “nnd a 
any printes and 1 run them off at 
a minute to keep pace with the work peopl 
We ve neve 
My boss says a Tickopres save 
dont have w 


ry loo few nor too Many 
the firm 
lots of money, and we 


rubber-stamping or writing no one can read 


LEARN HOW YOU CAN SAVE 
MONEY WITH 


YY y, 
Yi, 
YY ij 


ih ll 
OlOvre 


Ufwywyy|. Wa 
WY sz 


LABEL, TICKET AND TAG 
OVERPRINTING MACHINES 





Let 
! i.) ‘ : Dich re overpr 
Just s 


DAPAG (1943) LIMITED 
7-8 OLD BAILEY, LONDON, E.C.4 


Te lephone CITY 5$373-6 








should reveal the true facts, and refer Mr. Bond-Williams, the “chain of there is an agency in Johannesburg 
ence to the official document, obtain- communications” is normally a series but not in, say, Durban or Cape Town 
able from H.M. Stationery Office, price of individuals, ascending in responsi Recently, whilst discussing office 
£1 Is. Od., may be worth mentioning. bility and authority. It is not difficult equipment with a local salesman, I said 
to see why information passing down it was a pity that zn Office Efficiency 
the line should be less inhibited than Exhibition was not held each year in 
information passing up it Good South Africa, so that progressively- 


( I NORFOLK, B.S 
Managing Director (Technical) 
Rentrix Commercial Counting 
& Control Lid 
16 Grosvenor Place, London, S.W.1 


upwards communications surely minded industrial executives could see 
imply the existence, at each successive the various systems under one roof 
Stage, of receptiveness without loss of and compare their merits side by side 
(Mr. Spooner’s article contained a 4uthority. It would be interesting to Before | came to South Africa 
section on “Reliability and Ac know how many training schemes I regularly attended the annual Office 
curacy” (November issue, page 153). attempt to develop this far-from- Efficiency Exhibitions which were held 
He pointed out that American ex simple combination of qualities at the at Olympia, and gained much useful 
perience puts the figure for “down 'ntermediate stages of management knowledge of what was available to 
time” as 5 to 15 per cent British 4 G. BurRBAGt industry I feel such an Exhibition is 
electronic engineers with whom he Parliament Hill long overdue in South Africa, and in 
talked were inclined to believe that London NW 3 order that I can make enquiries, could 
this was a fair approximation you inform me who ts the responsible 
Ed.) body behind the London Exhibitions 


Office Exhibition for in charge of the necessary organization” 


Any information which you could 
Communications South Africa give me in this connection would be 
Sig. greatly appreciated 


Sir 
The members of the Business “brains Being a subscriber to your excellent L. H. HUTCHINSON, Ax 
Secretar) 


; , 
congratulated upon dealing with their the new types of office equipment as Fergusson’s & Goodla Wall (Pty.) 


Un Lid., Durban, South Africa 


trust” on communications should be publication, | am always interested in 


subject more specifically than one described in the advertisements 
might expect in an informal discussion fortunately, it is not always possible (Our correspondent has been put in 
of this kind. It is inevitable, however, to ascertain whether such equipment touch with the Office Appliance and 
that certain points should have been is available in South Africa unless one Business Equipment Trades Associa 
left “in the au In the absence of writes direct to the overseas manufac tion, 94 Petty France, London 
some system such as that described by turer. Even then, one often finds that S.W.1.--Ed.) 


Siliug PiblemF 


You need a ‘Recordak’ Microfilmer This is a combined camera and 


reader for photo-copying office documents on to 16 mm. microfiln 


for projecting the processed film records on to a built-in viewing screet 


3,000 letter-size documents can be photographed on to a 100 ft. roll 
film--so one small filing cabinet can replace all those files now taking 


up valuable space in the office 


Ihe ‘Recordak’ Microfilmer is easy to operate and occupie 


little space on an office desk or table 


Full information available upon request 


=RECORDPK owssion or KOEAE +0 


lt and 2 Beech Street, London, E.C.! Tel: Metropolitan 0316 


and at || Peter Street, Manchester, 2. Tel: Blackfriars 6384 
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Not really Cost 1s from 1 3 weekly per point Thousands 

of thoroughly satisfied customers can testify as to the efhciency 
of the service lime is money and an I.T. system will 
certainly save you time whether you require intercommunication 
between 2 or 200 rooms. On this question of economy and 


efficiency there is no time to lose. Contact us immediately 


Internal Telephones INTEROFFICE TELEPHONES LTD. 


Factory Broadcast Systems 8-2 Bu ve Phone: TRAfLa 


uu 





EXECUTIVE 
DEVELOPMENT COURSES 


Senior Management 


5 day Communications Courses 
Commencing 
Monday, 2ist March 
ea ved —_— Simply pull the covers. Com-Bine-Lace 
Files open out FLAI You can read right 


Junior Management to the inside margin and turn over th 


, oe apers one by one ; » hook 
4 day Communications Courses oan a eo 


Commencing ( Bine-Lace Files | 


Mond kth Mar f Sheet in be 
Mond Ss cries i omt without d 
Mon \ | May f i the other content I here 
| upg { dan rt ti. 
These courses 
Tavistock Hotel 
WC. Full deta 


‘ You are invites end for 
buses can be obtained a 


and full particulars of The 


Osmond Turner, Mead Associates Bine-Lace File to 


9 Russell Chambers, Bury Place London, W.C.1 WHITEHEAD LETTERFILES 
LTD. 


Works 
f 
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1M PROVE 8) SUPE fe Sor T 


PAPER TOWELS 


Pete rs. 


wiTARY TOWEL) 


Vending Machines 


@™® chese advantage® 
prev i d c 


@ A mechanism that can 
be adjusted to operate 


on any number of coins 


do not disintegrate 


For OFFICE, FACTORY and CANTEEN 


These BETTER ality towels py DRY and are 
CHEAPEST IN THE LONG RUN becaus ca 
ONE AT A PULL from the cabinet, there 
NO WASTE 


“KWICK-DRY” PAPER TOWELS 


Cut your towel losses 

Cut your laundry bills 

Cut time waste 

Offer a fresh, cream shade towel for 
every occasion 

Remove infection dangers of the old 
communal towel 

Are stronger wet than dry and do 
not disintegrate 

Conform to 1937 Factory Act 

“The Towel that Really Dries 
as the Name implies’’ 


CUT COSTS—BE MODERN 
“KWICK-DRY”’ de luxe 
AUTOMATIC CONTROL 

CABINETS 


KWICK-DRY” TOWELS 
‘ “Ww flat-interfolded 


ich dispensing « 


net Towe! Dept 


Freeder ‘Brothers Paper Mills 
BRIMSOOWN, SRMELD, PUOOLESE X 


Tel. HOWard 1847 (5 y epe 


128 


@ A choice of brands 


soluble or non-soiuble. 
An assurance of un- 
il limited supplies 
2 
ey Particulars from 


Automatic Machines 
Limited 
| LADBROKE ROAD 
LONDON, W.I!I 


Telephone PAR 


THE HIGHEST POSSIBLE STANDARD 
OF HYGIENE IN HAND DRYING——— 


AND THE MOST ECONOMICAL 
- e, 


WARM AIR TOWELS 
DRY HANDS, FACES 
AND FOREARMS 
wilily. hygienically 
thoroughl 


one quarter th wt of 
paper towels, at less than 
one third the cost of launder 
ing (The saving even 
greater if the cost of replace 
ments is included.) Handy 
And i the most hygienk 
ind economical means of 
omplying with section 42 of 
the Factory Act What yo 
ive will pay for your Handy 
And n k than a year 


Write for full detais to 


See our stand 


No. C 32 


FACTORY EQUIPMENT EXHIBITION = 
March 28th— April 2nd QuUiZ ELECTRICS LTD 
160 High Street, Teddington, Middlesex Te Kings 1969 
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Setting Up a 


Works Laundry 


By DAVID R. WIRRALI 


Faced by the need for providing their employees with 
clean and acid-free overalls, the National Smelting 
Company of Avonmouth decided to install their own 
laundry and repair unit. Besides improving the level 
of hygiene, this service has considerably lengthened 
the life of each garment, and so made a substantial 


saving over a period of years 








pacity of the two wasning m 


However. the time required 


cloth in the extractor | ils 
ibout one-third, and so there 
chance of a bottleneck forming at thi 
point 

I he end-on tumbler 
the drying proce and 

juiring repain re then 
from the pile by a female empk 

re passed through to the repair roo 
Here they are divided into two g 

torn and holed the differs 
being that the former 
latter patched 

Finally, the repaired lothe 
those not requiring repair) at 
on open shelving in an even-temy 
ture ore room, until needed aga 
the rkers 

Members of the laundry sta 
untrained when first taken on the pay 
roll with the exception of a fully 
qualified laundryman, who directs the laundryman is packing 


i ) { ti) ) 
lay-to-day operation of the laundry ~extractcr. which remove 


under the general supervision « the 
work labour otheer 

\ i supplement to this laundry i ) indry tor reference ind washing ft 
man's mstructior i special chart has outlines, in straightforward 1-2-3 fash par with 
been compiled from a guidebook on, th ocedure for washing, rinsing industry 
issued by the British Launderer Ry " | rg the rious type f clothing many yp 


earch Association This chart is hung iyout of the changing and with men 


The 
(CY Ts (CH electric 
SA ON : 
2 I2\ S20 SANITARY incinerator 


— In a class of its own for hygienic and efficient disposal of 


sanitary wear and surgical dressing 


Xe Dimple to operate—foot peda pens hopper and automati 


controls switching 


He Dvlid rod heating element for long life; special 


mechanism for economic operation 
Awarded the Certificate of the Royal Institute of Publix 
Health and Hygiene 


WRITE for fully descriptive folder on the dependable G.L.( 


Sanitary Incinerator. 


NOW ONLY 
£45 
THE GENERAL ) i D NG . . . wy 2 
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Swarf is dangerous stuff 


and when Cha gO it in his foot it was a nasty 
I man was hopping mad! Charlie was just 
But Nu yn cleaned the wound and made 
fe and and. With 
s healing naturally and quickly And w 
comes off ther will be no painful tuge@ing 
ticky smear left behind For bulk users th restoband 
Hospital Pacl iV ibout 40 on « t | yard rolls, 1 
three widths: § ind 2 From your usual supplier 
from the M ifactur VERNON & CO. LTD 
PRESTON, LANCS elephone: Preston Priory 832! 


Samples sent on request 


Mildly antiseptic, water resistant, 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE grime-excluding, pinless, knotless, 


neat and tidy and no messing 


«K Sticks to self | but NoT to the skuw / about. That's Prestoband' 





y 











pres 


AH- .~ SANITARY 
TISHOO! =) 7 || sncsumes 


Essential Welfare Equipment 


in every modern 


” FETCH THE omnia a“ FACTORY, LAUNDRY, 


OFFICE BUILDING, 
Co DS are a nuisancetoever yone and the discomfort DEPT. STORE, etc. 


and inconvenience are aggravated when is inevit 
where women are employed 
ab happens, there is widespread absenteeism 
y F r 
The machine illustrated 
the ‘Or. White's’ we 
1 of cottor tn 


To combat this we suggest you keep in stock our 
QUINCABEL Ce ol _— xture and make sure employees 
take it at the first indi« ) f that wretched conditior 
lividually packed 
We can give immed 
We feel certain you will be very pleased with the results delivery of b » the machines 
We find it very effective ry sing e ¢ cts an ind towels Fis shec 


duratior of employee colds green, cream or 


known as ‘a Cold 


END POSTAL ORDER f 


dir Jing Tax 12 months guarantee 


ow Fsie <7 106. Od 


Cixson Gorhatd cl Lead. LAMBART & SMYTH LTD. 


JANE RE 





| 
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tir ire also iried There are two shower, he goes across to the other iverage 


roon one for shift workers, the other side where, in return for the towel, he i week 
for day workers These are basically receives his own clothe Replacement for oiled 
the same, but differ slightly in layout Quite apart from permitting several are usually placed in the lock 
ind equipment hundred workers to change in the the workers are off duty. It is 

When a shift worker comes on duty minimum of time, this two-locker sys- matter to pile the soled clothe 
he passes through a small lobby where tem enables the changing room atten hand trolley, ready to be wheek 
he clocks in, and goes straight through dants to place freshly-laundered over the laundry the following mort 
to the changing room This is fitted alls in the baskets without interfering 
out with rows of enclosed showers in with any personal garments (All , 
the centre, and metal lockers on both protective clothes are of course, v ork Handled 

ides These lockers are sealed off clearly marked with the worker's In addition to handling about 1,500 
from the main part of the room by locker number, so that they can be cotton overalls and 6,000 towels ecact 
glass partitioning, but at regular inter distributed at maximum speed) week, the laundry washes some 250 It 
vals there are small “hatches,” through The changing room provided for of white clothing, 150 woollen shirt 
which the worker passes his personal day employees differs from the shift and 12 woollen boiler suits —the 
clothing to an attendant, who places it workers’ in that each man is provided being provided for the use of men wh 
in a locker marked with the man’s with one locker instead of two Also, come into close contact with molt 
number as most day workers are engaged on metal and the stronger acids. In orc 


less dirty work, the room 1s fitted with to cut down the number of garmer 


porcelain washing troughs and slipper ruined by the acid, the firm are al 


Two-locker System 


Meanwhile, the worker crosses to a All told, there are some 20 atten Terviene and other new material 


baths instead of showers experimenting with nuts made 


hatch on the far side of the room and = dants serving in the two rooms. When Another recent innovation ts a rubb« 

calls out his number An attendant not engaged on issuing and receiving boot sterilizing machine-——one of th 

then removes the protective garments clothes, these men wash down the first of its type 

from another locker, similarly num- showers, baths, basins and floors, and By providing a works laundry 

bered, and hands them through are responsible for transporting soiled and the other related facilities, the 
When the shift worker comes off garments to and from the laundry ona National Smelting Company ts helping 

duty, the procedure ts reversed. First, hand trolley 4 section of clothing in both itself and its employees-—and, by 

he removes his working overalls, the lockers is changed each day, so its example, ts lighting a path to in 

hands them in to the attendant, and in that the flow of work through the proved hygiene and welfare for 

return receives a clean towel After a laundry ts fairly constant On an firms 
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Awarded the Certificate of the Royal Institute of Public Health and Hygiene 


Regularly supplied to 

All H.M. Government Departments : War Office, R.A.F., Admiralty, Local 
Administration and Educational Authorities, Hospital Management 
Committees, General industry 


THE FOREMOST SANITARY SANIGUARD APPLIANCES “ycted 
ta Wane 62. LONDON WALL. LONDON. E.C.2 


Telephones WATIONAL 88861 8882 + BiviSi@Ow OF ALLIED METALS LTO 


FULLY GUARANTEED FOR ONE YEAR 
Economica Efficient Foolproof Indispensable 


>} 
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Who left the 4 Cut down on absenteeism 
tap running? with this instructive, 


entertaining film 


make 
n of HOMACOL 

1 Soap Dispensers, pr 

ng HOMACOL Liquid 
let Soar Ther 


How to 
Catch a Cold 





see 





HOMACOL 


Liquid Toilet Seap Systems 
May we send details? 
THE HORTON MANUFACTURING Co Ltd 


ae ~~ tata aat fete Oe Animated colour and sound film 


worth 2/9 ri k worth 


Rick 





by Walt Disney Productions 
available FREE 
on short term loan 


' THE WALT DISNEY brand of fun t 
systen do’s and don'ts of cold pre 
DOUBLES lessly emorably— in 
storage space Yo , 


Motor drive 

movement Lhe 
ensures Will 
every part healt 
mmed ately 

ccessible 


STRULATIO? 


Walt D 


. With Cr an he bor d ‘ Wr 
further information to Dept. B M 
90 MORE ’ = | 
yer COMPACTUS cz o 
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SAME AREA orth, sls weight INGOLD CELLUCOTTON PRODUCTS LTD 
. - LONDON 
J. GLOVER & SONS LTD., 79, Groton Rd. London. S.W.18 
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STEEL 
PARTITIONING 


for 


OFFICE or 
FACTORY 


@ ABIX Partici re Manu 
factured in sonade rd unites 
for quick installation 

@ Easily assembled, light, 
strong and fire-resis ting 

| 4 us dis 

ening pr ob a "wi ith os 


ABL r ME TAL INDUSTRIES) uD 





reall cor ALL 


TRADES & PURPOSES 


BOILER SUITS 


BIB & BRACE 
OVERALLS 


APRONS, etc., 
for MEN and 
WOMEN, 
COATS, 
JACKETS. 


mn WHEELER X COMPANY LTD. 
107 London Road, Plaistow, London, E.13 
Phone GRAngewood 407! (5 lines) 


TAYBRIDGE HOUSE, TAYBRIDGE RD. 
LONDON, S.W.1I 


, BATTENSEA 6666 7 ABIX, BATT.. LONDON 





steam, hot water or ele 
els GUARANTEED FOR 18 
THE SPIRAL TUBE & COMPONENTS co L.To 
Osmas ton Park Road, Derby Tel: DERBY 4876! (3 lines 
t 4 Honeypot e nore, Middlesex 
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The Choice of Canteen Equipment - 





Good Kitchen Utensils 





save Food Waste 


A Yardstick for By WINIFRED MeCULLOUGH 


iM 





— Efficiency — 
This article the last of a series describes how long-term 


7. Justria 
fourth survey ‘ prices j economies can be achieved by buying the right “‘tools’’ for the 
dies isa yardstic 
job. It also outlines the points which should be borne in mind 
when selecting miscellaneous items like slicers, peelers and tea 
More than 300 firms 
canteen income 
ervice The inf 


rea and size <« 


brewing equipment 


example bears 
justry which it 
j y REVIOUS 


ym pare d witt 


s show as 


general 
expenditur 
sarne as befo 


centage 


mopar 


Area | (48 examples 


f j st 
WwW age cost 

Area 2 (28 examples) 
Food cost 
WV ge « t 

Area 3 (37 examples 
Food cost 
/V age cost 
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too, hand-operated under 100 dinner 
motor-driven for above 

The canteen that caters for approxi 
mately SOO dinners a day needs an 
apple-peeler and bean-slicer There is 
also a fat-conserving machine that is 
real money -saver 

Equipment for brewing, distributing 
ind pouring tea is available in a 
bewildering variety Most canteen 
today use multipots in one form orf 
other Where possible, stainless steel 
inside and out is by far the most 
attractive, desirable and hygienic ma 
terial Large openings and straight 
tap valves, to permit complete clean 
ing, are points to bear in mind 

Taps should be positioned so that 
they drain the urn completely. Handles 
should be strong and well-placed, and 
should pro ihe an easy grip T he 
larger the tea infuser the more com 
plete the infusion, an important point 


now that tea 0 costly 


Saves Time 


The size of multipots ranges from 
one gallon to ten Ihe three-gallon 
urn is ideal for women attendants to 
lift and clean The five 1 possible 
but larger sizes are unwieldy and can 
be dangerous 

Where tea is to be served in the 
customer own mugs some form of 
milk dispenser saves the operatives 
time, controls milk portions, and ts 
less open to dust contamination than 
jugs or bottles of milk \ wall 
mounted tea-dispenser will control the 
strength of the tea, and save time and 
wastupge Even the smallest canteen 
should install such a device 

Where a sizeable trade is done in 
confectionery (say 1,000 piece daily) 
a hand-operated pie machine 1s a real 
labour-saver: it improve the appear 
ance of pres and tart well as con 
trolling thew siz for much larger 
number the sutomal 
indicated 

Ticket machin change ma 
ind cash registers are important 
question whether tickets or direct 

the ta md more mcural 
result will lead to bitter argument 
whenever caterer ire gathered to 
uether But where change and auto 
matic ticket machine ire inst 
they hould be plac 1 where they 
not be obstructed or cause obstruction 
they must he erviced regularly ind 
filling and emptying be in the hands of 
one person only 

Where cash sales are preferred, a 
good cash regi te il evel lies point 
is complete imsurance mainst mac 


curacy and minor dishonesty 


1% 








To Cater for 100 


CROCKERY, Etc SUNDRIES (continued) 
Condiment sets Machines, mincing (hand) 
Cups or mugs Mashers, potato (hand) 
Plates, meat Measures, quadrated, | quart 
Plates, sweet Openers, can (hand) 
Plates, soup Pails, enamel, |2in 
Pails, mop 
TABLE CUTLERY Pails, galvanized, 12in 
Forks, medium Peelers, potato (hand) 
Knives . Pins, rolling 
Spoons, dessert (use also for Portioners, potato, 60z 
soup) Scales, 28/b., counter and 
weights 


SUNDRIES 


Scoops, veg., wire, long handle 
Baskets, frying, wire 9in 


8 Sheets, baking (to suit ovens) 

ins, refuse 

, f Shovels, coke, lipped (for solid 

Boards carving 1Bin. x (Bin 
x 2in 


Boards, pastry, 24in. x |6in 


Boards, menu 


fuel) as require 
wire gauze mesh 
Sieves, wire, |4in. | 16in. mest 
hair, |2in. or 14in 
Slices. fist 
Spoons, basting lin tinned 
stee/ or staybright 


Bow!s mixing (stainiess of 
tinned steel), |Sin 
Bowls, mixing, |2in 
k 
Boxes, cutlery, 3-compartment 
y 16ir tinned stee 
Brooms, bass head and handle staybright 
; igh 
Brooms, hair head and handle weeden Uis 


Brushes, pastry Steamers, 3-tier, |4in 


shes s ring 
Brushe pot scouring Steels. butcher's. |4in 


shes o 
Brushes, scrubbing Strainers nical. Bin 


Brushes, tap Tins. American bake pans 
Canisters, storage (sizes to suit ovens) 
Clocks, kitchen Yorkshire, |8in. x 'Oir 


Colanders, |6in roll pudding, | Sin. x 3410 


Corkscrew Trays butchers, |6in 


Cutters, pastry, plain (sets) japanned [Bin 
Dishes, pie, t2in cake, cooling, wire 
Dredgers flour 1Bin «x 12s 
Dustpans Tubes, piping and bag 
Forks. flesh Whisk re, |2ir 
Fork irving, with guard 16ir 
Funnels stoybright or enamel 
Funnels, pie COOKING UTENSILS 
Graters, cook | Kettles, fish, 240 
Heads, mop and handle Pans, fryin 1400 
Hooks, meat 1Orr 
jugs, 2 pint 
Jugs, 8 
Kneeler 
Knives 

beef carving | 4ir 

blades 
boning, 6in. blades Saucepans 
bread saw 


»0k's, 6in. blade ! 
Bin ers, 8 ga 


Stockpots 


palette, Bin. blades 
vegetable STORES 
auces, et 24 z Openers 

oup, Boz Scoops for 


sweets, Soz Wires } 
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in so many ways... 


National Plastics contribute 
to home comfort 


RADIO 
In all these familiar products plastics mouldings made by National 
Plastics play their essential part. Radio and television sets, washing 
machines and refrigerators—products which were luxuries but a 
lew years ago—now find their place in million 


of homes And in all of them moulded 
plastics of many kinds add to the TELE VISION 
efficiency and attractive appearance 


a 


> TELEPHONES 
=) _ 


ind 
»* 
a of 


< - \ a 


a. 


et 


by NATIONAL PLASTICS 
REFRIGERATORS 
VENTILATION 


, 
. 


*, (SALES) LTDB. 
Sales organisation for Br Moulded Plastics Limited . y 
AVENUE WORKS, WALTHAMSTOW AVE., LONDON, E.4. 


Larkswood 2323 








“We're glad we bought 


our ‘‘Stenorettes’’ from 


Brown & Bretherton 


because 


1) Being Busin 
Brown and Bret 


Knew how tf 


TATING MA‘ Nf 


only 35 gns. 
accessories extra 

I n ervicing ftacilit 
ne Brown & Brethertor 


way ir work 1s not held uf 


YO POO, SHOULD BUY YOUR STENORETTE EQUIPMENT FROM /7 


BROWN & BRETHERTON, [KNT 1191 


YPERI 





2 Glendower Place, London, S.W.7. 











FEBRLARY, 1955 








Cf 3 ° ; 
Sumlock flies away with figuros 


SUMLOCK machines — manual 

and electric provide the quickest, 
way with which to 

deal with business figurework. The 

extensive range of SUMLOCK 

calculating machines can solve 

figurework problems in a 

wide variety of general and 


specialised applications 


Kf =—— / 
/Sumlock Limited 
@: . 


1 Albemarle Street, London, W.1 HYDe Park 1331 
Manche 
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EQUIPMENT SURVEY SECTION 


NEW AIDS TO GREATER OUTPUT AND LOWER 





@ Office... 139 Industrial . . 144 ° Welfare .. Canteen 


FOR YOUR OFFICE 


Versatile Book-keeper 
NEW A 
machine 
orporates 


i 
ire usuall 


ind 

multaneou 

cords for examy 
ind journal or pa 
rning card Other 
i full month late 
front-feed alignment 
parent guides giving 
w of the entre 

tion story ind 
casi changed 
ibling the mactl 
iret t wob 
There ire 1s 
f ri the Direc 


Plastic Ruler 


LIHOUGH | 
in " 4 ; Compact desk-unit 
new plast 


Simultaneous entries 


general ‘ 


1Or 


Enquiry R ' Loud-to-loud Telephones 


: NEW loud-t 
Quick Folding Machines relephon: 
Hi fF oldope i. wil } id ' : j ta tority CVE 
5b the Manchester | t Ott. tre 
ency Exhibition, will d f " ‘ \ 


nvoices, Corresponden 








! ! ct ! oO Equipment included in this survey is selected for ite news value alone I he 
names and addresses of the manufacturers of distributors of items mentioned can 
be obtained by writing to the Editor, quoting the appropriate reference number 
Mianulacturers are imvited to submit details of and interesting products for 


consideration An orgmal photograph should accompany each tiem submitted 


operat 
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KQUIPMENT SURVEY 


in cxisting on 
momentarily raising 
mall the equiprme 
operate trom 200 
upply or, af 
upply 

Before leaving 
ment 3 nyu 
installed in the user 


further adjustment 


Pnquu 


Kven Simpler Now 
OVIGRAPH wall-s 


being mack with 
flow lines which increa 
ot thi ystem and n 
uimple to operat 
Also available are flag i new The equipment con 
’ phon desk o wall tyne 
with a perforated top, inte n lesh ' an P 
busvzer Current tor the buzzer 
changing pha { pr upphed by mall three-cell batters 
ing on ‘ of woe 


R : ' Enquiry Ref. No. O 


symbol in be inserted, thus indicatur 


bLnquu 


Redesigned Ledger 
Two-way Contact YEVERAL improvements have been 


SIMPLI call and rep | wJmade in the Post Haste ledger i 


phone system gives immedi ) ystem in which the ledger cards for 


tact between an executive ‘ } machine accounting are held in stout 
secretary Time 1 ved, for cxampl loose-leal cover by a side-punching 
when the executive vunt i tik or device 
- , No damage now from 
locument; to attract h ecretary The binder itself has been stream overloaded ledgers 


Where there's a phone — 
there's a Phenstas Give. 


Have your telephone leaned and steril 1 at a moderate t 
trained Phonotas Operator a weekly visi y a uniforn 
and your \ 


of int hon 


DIRT IS DANGEROUS 


ur phor 


THEN sterilised 


Phonota 


PHIS IS PHONOTAS—t 
rvice covering 80 per nt 
Commercial and Industria 
Laat ountry 
Remember—PHONOTAS 
ivailat to YO NOW 


She PHONOTAS co. Lt. 


125 HIGH HOLBORN LONDON W.C.! 
Telephone HOLborn 7722-9459 
ALSO) OPERATI 
MIDLANDS ( Mores i SU Iti WESTERN 
NORTHERN (J f \ ORTH LASTERN 
SOUTH COAST , Nov 
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___ SAVE 
=a; MONEY & 
4) 37°. WALL 
_ | SPACE on 
Clothes 


Storage 














TWIN TYPE 


STEEL CLOTHES LOCKER 


Ne 699842 
I 1 I ker | 
Sta 
ce W ick ‘ ‘ 
LIST PRICE £4 15 © px 
« I I ke Tradit 


W.B. BAWN & CO. LTD. 


BLACKHORSE LANE f 
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Typist comfort means increased efficiency 
f moplete ’ t 


HOSTESS TEBE LAR EQUIPMENT LTD. 
MOXLEY ROAD BILSTON TAFFS F e Bilston 42218 
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SYVCHRONOME 


*'MPULSE rime system 


will solve these inseparable problems for you 


Any time-controlled installation supplied on 


purchase outright or rental tern 


THE SYNCHRONOME CO. LTD. 
ABBEY ELECTRIC CLOCK WORKS 
MOUNT PLEASANT, ALPERTON, MDX 


A 


SCOTLAND: Messrs £ 

treet, Glasgow i Tele 
NORTHERN IRELAND, 
20 Churct eet, Bella 

EIRE: Me 





EQUIPMENT SURVEY 


sheet since the mooth operation of 
the system is thus impaired 
Enquiry Ref. No. O2 


Destroys and Saves Cash 
yt ot document can 


be completely destroyed by using 
anew machine known as the Shredwa) 
An alternative use is for the conversion 
of all sorts of waste paper into packing 
material, thus saving the money spent ' aa 
on straw, wood-wool, et Signals are ‘‘ built-in" on this chart (part only shown 
The machine is compact and can be 


used with safety even by juniors. Power ; upplied by a } h.p. electric motor. example), there is actually a « 


Weighing only SOlb., the Shredway) ten codes for each signal po 
measures 15Sin. by 1245in. by Yin Scales are of white plasts 
Enquiry Ref, No. O.2 space has a small hok 
will hold a 
**Built-in’’ Signals additional 
MPORTANT feature of the new The frame and index holders are 
Unieraph wall-chart is that it has no aluminium, finished in dove-grey. 1 
loose tab irds or other unit the general effect of the chart ts of brilliant 
signals are “built-in” and can be adjus coloured lines on a white background 
ted instantaneously with one finger Overall dimensions are 37in. wide b 
The chart consists of rows of plastic 26in. high. The unit projects from the 
discs, each of which 1s drvided into five wall by I4in 
s:aments: black, white, yellow, green Three models are available, giving 
ind red These discs are rotated the following combinations: 25 lin 
between engraved scales to form either of 72 discs; 5O lines of 24 discs, ar 
lines or single points of colour. Since ranged in two columns; and 75 line 
a disc can also be set in any one of five of 24 disc irranged in three columr 
Rapid destruction colour combinations (black / yellow, for Enquiry Ref. No. O.2 


WHY IS EVERYONE TALKING 
ABOUT DICTATING MACHINES 7? 


THE ANSWER IS SIMPLE—MOST FIRMS ARE BEGINNING 
TO REALISE THAT DICTATING AND RECORDING MACHINES 
WILL SAVE THOUSANDS OF WASTED HOURS AND 
HUNDREDS OF POUNDS. 


«, WHICH IS THE RIGHT 
MACHINE FOR THE JOB? & 


THIS IS NOT SO SIMPLE—THERE ARE SO MANY TYPES 
wax cylinder, plastic belt, magnetic wire and tape, magnetic disc, 
etc., and prices vary from 35 gns upwards 

The answer is to discuss your problems with specialists. Our 
Machines Division knows most of the answers most of the time and 
will be glad to help you without obligation of course 

Please write to 


OFFICE MACHINERY LTD., DEPT. B.2 


22 Kingly Street, London, W.! Phone REGent 8833 


National Distributors of Vickers-Armstrongs Stee 
recording machines, Adding and Calculating machines 


REX RECORDER 
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pris! 
w 


wESTWOODs iat 


INDUSTRIAL STEEL SHELVING 
Storage Bins, Clothing Lockers, Cupbcards 
Makers of Steel Storage Equipment for 25 years 


JOSEPH WESTWOOD & CO. LTD. 
Napier Yard, West Ferry Road, Millwall, E.14 


Phone: EASt 1043 (4 lines 











LEADERS OF 
BRITISH INDUSTRY 


j 


} 


COPEMAN, Ph.D 


Price 15s. net 
Post free U.K. 15 6 


GEE & CO. (PUBLISHERS) LTD 
27-28 Basinghall Street, London, B.C .2 
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NEW WAGES 
CONTROL METHOD 


Saves Time and Clerical Labour— 
With Increased Accuracy 


A new simple method has been evolved in conjunction 
with Accountants and Personnel Officers for the quick 
and efficient entering and checking of wages, com 
bined with the personal information of the worker 


Ihe pay envelope slip, pay-rolil, tax details and 
personal record are completed AT ONLY ONE 
WRITING, reducing errors by 66-2 3°, and enabling 
one clerk to save 40 minutes in every hour spent on 
wages. A quick cross check of column totals proves 
the figures and the perforated pay-slip is ready for 
use with the wages, with the same accurate figures 
permanently recorded on the personal record, ready 
for posting to the Nominal ledger 


And all without complicated mechanisms 


Not only have you a time and labour saving method 
of dealing with wages but it is combined with a 
visible personnel record Important information 
such as staff away sick, entries to pension scheme, et 

can all be pin-pointed. And there are standard 
forms specially prepared for Engineer Local 
Government, Builders, et Special forms can be 
designed if required 

A strong slim binder houses up to 800 personnel 
records with ever-visible edges giving name, depart 
ment and personal detail Ihe time saved in 
thumbing through book leaves more than justifies it 
use. And the personal record is permanently visible 
and permanently held, with a simple lever action 
enabling insertion or extraction of records in correct 
alphabetical order 


Hundreds of records, complete with wag mtrol 
can be handled by one clerk in a straightforward 
system housed in slim loose leaf binders which slice 
into use in a second 


Just writ Shannoleaf tor Wage on your lettes 
heading and full details will be sent by return 


SPECIAL NOTI If you require special detailed 
information in a portable visible form regarding 
Pension Schemes, please add “* Pension: on your 
letterheading and details of these special records will 


be sent also 
VISIBLY BETTER RECORDS 


The Shannon Ltd. 
102 Shannon Corner - New Malden - Surrey 


1434 





EQUIPMENT SURVEY 


INDUSTRIAL EQUIPMENT 


PORTABLE POWER TOOLS 0 the stud-holder by spring pressur 

hi vu ent ma be effected so 

the stud protrudes 0.2 - 0.5mn 

Versatile Grinder from the plane of the tips of the sup 

port A welding irtridge, designed 

PTHE new Ajtla S-A/ grindcs pon the ontact lectrode principk 

been developed t . . aut ‘ pusned on t stud and the 

lage of the m remtorced grinding v d the worky 
vhecl vhich are now available 


light in weeht with a high powe 


ICU Three spindle speeds 


put, which enable » use the 


mum cutting abilit ol the reimtlor 


handle of the gun 1 the ‘ 
Alter that pu ) T irtridge ipon 
vt hh othe } Ma been fused 
Wil trv { ( if 
orkpiece by the pring When 


ld has been npleted, the wit 


pon 


routing 
Welding 


er 


High power-to-weight ratio ind | diameter 
Lnquu 
wheel This combination of f 
enables the unit to do work whicl 
in the past, been restricted to mor 


expensive machine tool WACHINE TOOLS 


The tool can undertake other work 
{ 


eee ree. tk may Oe Uae a Fer Light Milles ELECTRICAL SUPPL» 


foundnes for notching and cutting o 


risers in all metals r for the general HE new Jag slot milli on , 
finishing of casting Other uses in | is designed primarily for ig Sensitive Relay 


clude dressing down heavy weld ind mill ng 


bevelling plate et One notable production of electrical instruments A NEW 
feature is its high pow eweight ratio metey scientific ‘ and sn the f 
’ 


operation employed 
‘ equipment 
hop. to Tilb Precision parts generall : } 
beng hi ‘ 4 t 
Ihe headstock which 


three oe 
Stud Welder esos 


drive of cast ron Th 
N? special studs are nec i vith No. | Morse taper hollow spindk 
i new stud-welding cartridge and = pivot shalt are mounted on adju 
gun The gun is adjusted to the length ballbearing , 


of the studs to be used by i ours 
idjustment The stud then clamped 


! belt and tinal 


May be used with 
ordinary welding 


transformers 


Two models available 
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Smith’s for books on 
Commerce and Industry 


| 
y By 
a 

a 
, 














Your local Smith's shop or bookstall 
can quickly supply books on management, 
business forecasting, new methods of 
production and other spect tlized subjects. 


f BUSINESS 


and prints | matter 


| } 


W. H. SMITH & SON 


for TECHNICAL BOOKS 








Could you PLEASE order your 
Advertising Diaries 


EARLY this year? 


THE CONRAD PRESS LTD 
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and it wont if its 
EAGLE 4 “CHEMI * SEALED” 


MIRADO 


MIRADO points stand up when you bear down | 
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Eagle’s patented super-bonding proc 

welds lead to wood so firmly that thes 
combine their strength against point 
breakag« Change to MIRADO §toda\ 
You'll find it the strongest, smoothest, most 


onomical writing pencil you have ever 


used 1. each 4 6d. a dozen box 
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CLOCK SYSTEMS 





Accurate time 1s important in any organization 
a Gents’ Controlled Electric Clock System and ensu 
uniform time throughout your 





TIME RECORDERS 


Gents’ Automatic Time Recorders are operate 
one hand only, an important advantage both to empl 
and employee. It allows all employees to pa 
without hindrance, ensuring that all are 


on the job on time 





STAFF LOCATOR SYSTEMS 


Whether your organization be 
will be worth your while to inve 
efficient method of staff | 

Locator System can cover the whe 
and office premises, ensuring that key 


be contacted immed 





WATCHMAN’S CLOCKS 


Can you be sure that your might patrolman 
out his duties efficiently? A Gent Tell Tale’’ Watchn 
Clock shows at a glance All patrol points 

Exact time of visit Points not visit 


complete tamper-proof record of a 1 


NB. A Gents’ Controlled Electric Clock Systen 


>) 
iber of clocks, time recorders, programme instruments and other 
timing devices to be controlled by one Master clock entire 


independent of mains variations and breakdowr 


Fully illustrated catalogues of any of the above products are free on re 


GENIS ELECTRICAL EQUIPMENT 


OF LEICESTER 


juest 














GENT & COMPANY LIMITED ; FARADAY WORKS ‘ LEICESTER 


London Office & Showrooms. 47 Victoria Street, $.VWV.1. Also ac NEWCASTLE BIRMINGHAM BRISTOL & GLASGOW 


TOWER CLOCKS BELLS & BUZZERS PIRE & BURGLAR ALARMS TELEPHONE 
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SURVEY 


GENER 


Sweep-up Barrow 
HE Clea 


ha 


Retractable undercarriage 


INSTR MENTS 


New Quadrant Meter 


HE manufacturer 

new Pullis fi yuu 
ideal for use where 
ment is requir dad on equ 
very limited interior spa 
the same space behind 


conventional meter 


Clip-on Cable-cleat 
C’ AIMED to | 


b 


the nose con 


round rod ot | 
welded for the f 
I he body ! 
ind the capac 
b in. rubber-t 


) diameter a 


f the 


Enqui 


overall weight « 





Mobile Bench 
For limited space FEATURE d 


bench 1 ti 
ng the wheel 
ise on the sho 
ne” the whes ft 
{ree to move 
With the Bedfor 
in De rams 


t on tly 


the ben 
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EKQUIPMENT SURVEY 


CANTEEN EQUIPMENT 


Infra-red Cooking 


NCLUDED in a rang 

red cooking applanc 
waffle won ind grill b 
tributors claim that 
inety of ftoodstufl 
within 30 seconds to 
conomy in space at 

Ihe rectangular gr 
height has a cooking surta vered w ea 
imately 4% sq. in hile a circular hibre te on t marring of 


, woodet 
n be used for steaks or fish, waffle ) I I he 


ish | on measuring 22in. wid 
pancakes The intra-red grill box (ba nwr—nrr by 36in. deer onstructed of straight 
becuc) has a manually-operated split grained timber The unit ally « 
ind can cook a jomt m about 3 “Tamperproof” vaive lapsible 
minutes The grill ire finished in 


ind weigl 


mension vnen 
polished nickel plate with heat resisting Dy J 
handle 


f 
t iVOoK i whicl 

Enquiry Ref. No. ¢ occurs thro ! ! ) rv pilling 

the palm Thy al va from . 

taink reel and has a projection of NeW Deodoriser 

44in 


WELFARE EQUIPMENT Enquiry Ref. No. W.2/1. 1 signed for fitting 


Ny 4 pan | ncorporat i ue 
‘ : haped sti n teel clip and rast 
Lather Dispenser Window Platform Se ie aieee ae aoteeenas Baad 
Wk TOT ornimng < Ggeodoran ies 
A DISPENSER | now ivailablk Hit Pillar window plat | 


[ form s The block includes a solvent to remove 
which distributes liquid soap in the laimed to provide greater salety stain i disinfectant 
form of lather \ feature is the new for window-cleaners, painters, ct { 


lor ! 
} Minit? if 
tamperproot valve Operated by Ihe platform stands on two small 





ind a tragran 


Enquir 


Do you need a 


_— 

. , 

~~ «22 - 
’ 


i = _€ $ ‘ Swivel Chaie 
ew Desk, oor any ~™ 


ne 


Chair ry — 
without arms 


42-16-0; 


ecretary’s Desk 
é12-1-4 
) 


_-y Other Office Furniture? 


,~* =| We have a wonderful variety in wood and metal. Call and see us 


| if you can: or phone or write letting us know your requirements 


— JOHN PERRING contracts vepr. 


e4 ~— Richmond Road, KINGSTON-on-THAMES. Phones: KiNgston 1718 
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WATCHMEN ARE IMPORTANT PEOPLE 








96 i ae Street, E.C.1 


LEADING WHOLESALE STOCKISTS 
F. re BROWN CORDON & COTCH LTD 
BISLEY - SURREY | 


—e 
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HOW MANAGERS ARE TRAINED 


€ ontinued fron 








tr 


good ¢ 
nthe final ; ) I » or higher s da whe 
oaching | ) mn | ‘ pm t on ZOOd lm ility and phy 
The latter important owing 
tikelihood i cadet pending 
Case History 3 wp ; meas arene on 
———— — . mM mpany ! 
JAINI MAKING tod b y tor ibs ! South Afri 
technical bu the | Ind mw Argen 
need tor i . i i } Middle | ta P 
modern paint ! I he npany clectr 
ind Nicholson 
London have u 
ind inter 
management tt 
let 
Ihe compan l my \ ! y the ird 
highly qualified I ut ‘ ‘ Mall med the Strath 
mt to eT ivé ; 
igement traines niy underst t iin cl \ “eor wi w the last 13 
the rious phases ! nd l ny n trainie duction 
ofhee procedure é oO ) } ‘ i i wo rt , , work 
knowledge of the 1! 
pizment which 


{ f 


thon ¢ higt 


Features found on no other Typewriters! 


HERMES renu n a , ti ) these two models from the HERMES 


ence Of precision wor! HERMES type 


Over 1,000,000 machines have been sold! Med 


Before you decide examine, and test, a HERMES ty 


An office n 
ae as, formance 
; ywugh to be 
need tt 
b currying cus 
| lude J “ 4 j 
. ‘ ! portable. Mar 
clusive design | 
ch as auton 
tor, linetracing 
setting contro 


ment, ¢ 


HERMES 


B.T.L. OFFICE EOUIPMENT DISTRIBUTORS LIMITED PRE TYP 
( 
ISION TYPEWRITERS 


— 
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a complete range of steel office 
furnti LULre = which includes desks, chairs, filing cabinets, cup- 
boards etc. A special feature of these latest Leabank productions is 


the,ease with which attractive suites can be formed. 


illustrated literature in colour. 


ee . 





= 6s= 


Write now for 


al 


» 





4 


+ LEABANK ®®Y 


~ 


LE ABANK 


LTD. 


_ OFFICE EQUIPMENT 





The GLEDHILL BROOK 


C fe: f See 
J)-M: its ™ af 


PORTABLE 
/ TIME RECORDER 


smal 
eee ee 


LEDHILL-BROOK ¢ 


deta 


GLEDHILL- BROOK TIME RECORDERS LTD. 


38 EMPIRE WORKS HUDDERSFIELD 
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19 Clifton House 


. Euston Road, 


London, N.W.1 


DOCUMENT DESTRUCTOR 


AND PAPER SHREDDER 


[he J ed ecnren hredw ay 








COMPLETELY DESTROYS 
CONFIDENTIAL DOCUMENTS 


Bh soem 
@ TURNS WASTE PAPER 
INTO PACKING 

e 


TYPEWRITER SIZE 
WEIGHS ONLY %$é@ LOS 


~ 


; 


SALES DIVISION STEDWAY PRODUCTS LTD 
The Runway, South Ruislip, Middlesex 








EVERY DRAWING... 
at your FINGERTIPS 


with 


‘PLANSTORE'’ 


Write for f 


JAMES H. RANDALL & SON 


(Dept. 6.2.), Paddington Green Works 


INDUSTRIAL 
CLOTHES 
LOCKERS 


@ NEAT 
@ SAFE 
@ INEXPENSIVE 


éfe. x tilins. x Hl line 


£2°16°4 


each 


Less Generous Trade 
and 
Quantity Discounts 


ENAMELLET 


t XA with 


WELDIX EQUIPMENT 


LIMITED 


lronbridge, Shropshire, Tel. 2360 





152 


t No. 588335 and Patents 


NO 


wasting searching through 


applied for) 


frustrating time 


piles of drawings 


IMMEDIATE 


location and withdrawal 


Visual 


whether 


indication shows 
drawing is “in 


store or **in use 


ECONOMICAL IN 
FLOOR SPACE 


1,200 to 6,000 


Antiquarian size drawings 


Example 


stored on a floor area 


33” deep x 37” wide 


LTD. 


; 464 


London, W2 AMB 








THE 
ONE CASH 
REGISTER 


ASH RE TER ¢ 


DELIVERIES 

EX STOCK toma ting 
} NG MACHINE 

HP. TERMS : scanaienam -Weie 

ARRANGED , ed as a Cash Reg 

MAY WE DEMONSTRATE? 

THE REGNA CASH REGISTER 

COMPANY 


' et The « ale 


a 


7 York Place, Adeiphi, London, W.C2 
Tel.: TRAfaigar 3718 


THREE-IN- 


with a month in the Ch nt 1c] 
ment, studying sales analysis and 


preparat if nome ind cxpor 


counts § followed 
weeks } cos lepartment 
perience as counter and ware 
hand is provided through one 
firm s subsidiary retailing compan 
Then comes instructior n 
Sales and servicing ethod He 
companies one of the industria 
division's servicing units on the 


to customers, whilst further tin 
spent on the road with others of 
firm's decorative division represer 
tives To gain greater insight int 
selling organization behind th 

side representation, the cadet subs 
quently spends some six months in the 
Sale distribution and advert 

departments, in the capacity of per 
sonal assistant to the managers of thes 


offices Five 


department and four 


weeks in the export 


weeks im th 
purchasing department complete the 
picture 

During the last weeks of his trainu 
he 1s given instruction on legal matter 
leases, taxes, patents, etc. and is finally 
despatched to a one-week management 
practice course arranged by the British 


Institute of Management l 


curriculu the 

pains to that each u 
is cng 

particular typ 


likely to exce 


Case History 4 


[)' RING tl 
t beca ‘ 
cyl 





mr 
C rompton 


manutacturing 
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young men of } stand 


xd with a few yea caxpericnce in 


[pment Sop early 50 years 
OV ( to two y I here 
ompany 

‘ that mm tv tra ' ‘ tart fl 
A n precisely { iy degree ol * 
knowledge and exper r of li ht 
The fir t phase of tr ne . mt 
f Sicring, in a very ft md Way th f 
rou techniques 
ngineering lo 
rainee spends some 


separate departments directly During 50 years 


er d with manutactur 


cited acid ae elk of lamp manufacture, 
indertake contro the quality of Elasta 
production department } it 
estigations into specific productior lamps has been 


7 aie al consistently high. 
© provide the tr 

tanding of admut 

he ws assigned f 


murtments not dir 





| ! 
} 


roduction, such a 


sting and 


my also attend an external un . 
- 
ng college, such as the i 
ridge College or at Wace n CL 
summer school 


oe a~ 
Thi 





Opinio} 


anda prefer , | Today, the continued 
~ ae ao a excellence of Elasta lamps 
ize | and fluorescent tubes 
contributes to the better 

standards of lighting 

now demanded. 

Choose wisely— 


choose Elasta. 


TUNGSTEN FILAMENT & FLUORESCENT 


POPE’S ELECTRIC LAMP ¢ 


kK 


FEBRLARY, 1955 








EMPLOYEE SHAREHOLDING 


FIRE & THIEF enna 
Rr kL ~ i ~ T { XN TS employees Nave voting and d 
4. . + 


rights so long as they remain empl 
. % yy (and aft they tire), Dut me 
Doors & Frames “ peo hes retir } 
ZO to another tf 
As there 1 


| Grade A4| labour in 


something 











scheme by 
These are now available and can be norm 
Te) i 
fitted to any existing room in any 
, hareholders 

buildir g. by unskilled labour 
with them when 
It is far superior and more efficient 
pany, then bes 

than theold type and being of tenants 


shareholder 


rf 


fixture can be removed at will 


The y are made from Siemens Martir 
steel plate 





Grille Gate can also be supplied hareh 
chen 
emp 


holders 





SAMUEL WITHERS COLT cation 


pucstion 1 
PARK WORKS BARTON STREET WEST BROMWICH 


Telephone West Bromwich 2065/6 Oil schenn 
A 9 HOXTON SQUARE LONDON N.I ontribution 
| 73 


elephone hored , ; 
ployee ibsequen 











the money contrit 
In Britain, the sch 


Chemical Industrie 





tax position. The con 


Introducing the / profit haring contr ee 


LATEST ¢ | oe Memes a er 
Which Rat 
“SCHUBERT” | ane vou | ) IES, xaos 


Calculating Machine described in Case 


the company pay tax 
= reserve which is bul 


Employee Preferenc 


may later be 

ary share 

tax liability 

on the whole pay ke 

rate of tax ind the 

standard rate plus pro 

not exactly a cheap w 

an employee shareholding schen 
If the Chancellor of the Exch 


wished to fulfill the governn t 
@ Ask your dealer to demonstrate : ; ot ata oases 


the " SCHUBERT Calculating ae of encouraging employee sharcho 
° ' amp tail sib | yf 

Machines, and compare Quality ‘Rag schemes, one possible line of 

Workmanship, Features, as well might be to consider granting 


as prices, yourself COOMBS of WIMBLEDON cession similar to that already 


@ Distributors wanted throughout to building societies A societ 
Great Britain & N. Ireland e makers of “STANDARD BRAND” Rubber Bands Not deduct the standard rate of 
H. A. COOMBS LTD tax from its shareholders’ divid 

Standard Works, Richmond Road Ihe average rate of tax paid b 


E. G. SOLOMON , Wienbteden, rash . ing society sharcholder S less th an 


A 


180 Wellington Road South i at standard rate, and as a concess 
; Hyde Road, Manchester, 12 


Hounslow, Middlesex Phone HOU 5464 building societies are allowed to dedu 
40. West Nile Screet slasgow, 


Res minted an agreed rate of tax which ts consid 
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below the standar 


their dividends 
Irec 
The Chancellor 
ld well consider a 
shich companies runnit 
holding schemes w 
in average rate 


illocated to the 
then being considered 


irther taxes, Doth in the 


company and the empk 


ver, in order to prevent such 


sion from becoming 


j SPCe 


nployees received i 
ish bonus at 
Chancellor 


ndarg 


“her 
harehold 
' 
t lose 
SCNCTTC 


n 


dend 1 


re 
sale of the sha 
ise Of public 
would have 
hare valu 
where the sak 


ippre 


compank 


nsisting t 


promoting better 

Although, as al 

Inland Revenuc 

encourage it the « 

sented here show that effective 
{ 


be and have already been 
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ANNOUNCING 


a new system of partitioning 


Developed in the light of wide experien 


all classes of partitioning and internal cla 


system of construction offers the following 


@ FLEXIBILITY OF DESIGN 

@ VARIETY OF PANEL FINISH 
@ ACOUSTIC CONTROL 

@ MODERN CONSTRUCTION 
@ LIGHT WEIGHT 

@ SPEEDY ERECTION 


@ EASY REMOVAL AND 
RE-ERECTION 


CLIFTON HO! 





MARK ti 
THE GENERAL PURPOSE 
DICTATING MACHINE 
and 
pe oa 


The most 


INEXPENSIVE 


DEPENDABLE 





= run back ar fe 
le peaker 


@ One hour's actual dictation per ree! 


Small or large conference 

can be clearly and ft y ve 

ded by simply placing d 
' or or t 


? 
gaye 


J 
very word wil re \% é 
rded tor trans wor we'd 5 

future reference 


@ Rapidicter Mk. I! is completely self 
contained and portable 


Will clearly record 
ends of telephor 
sations by simpl 
telephone attache 
back of instrumer 
metantly played 
transcribed 
iy 

l 
pee. 


Ask for details of our 
RENTAL PURCHASE PLAN 
which includes full maintenance 


and replacement service parts 





DEMONSTRATI 


VITH 


R A P. RENTALS. c1)LTD 


flice 20 GROSVENOR PLACE 
LONDON, 5.W.! f 


ROSEVILLE HOUSE 
COLOMBARIE, JERSEY Jelephone CEN 2548 


PO ETS Sc 
156 


Hk MADE PIONEERING HIS 
POLICY Ci 


fitted wit 
that turret 
Some two years earlier, Mr. Nor 


rrrpitn 


niinued from par 


mpr 


hecame ti 
fant tighter 
nportamt, 1 or 
that Boultor 
tablished a techmical k 
h could not be ignored 
tically the whok of 
firn Na 
entrat 
pon inmament turn 
tandard equipment on number 
British and American machin 
mong them the Halifax 


| therator 


Post-war 
Mr. North 


ft «cle opr t ha 
i } pment had 


u or) 


in the practice o gu 


rier « 
It if till be seen im the 
f 


1K it Ihe tiny delta-w ng 


raft which wa 


displayed it Farn 


borough = last ir embodies orm 


ults of the compan lat ‘ iled 
line of pecialist wel 


operated controls Ih Wil nother 


example of i demand re | 


ognized ahead 
of its time, with the result that today 
most of Britain's heavy 
fitted with powered controls designe 
bh Boulton Paul 


Mr. North essentially ar 


il 


bomber are 
| 


cxampk 
matured side-by-side 


with an industry ind with its a 


iman who ha 


ipprenticeship) attended a 


ind never used a note 
] 


ication has grown Topsy 


while | was doing the job 
mat he has missed in formal 
has made up for in origin 
He believes that “if you ha 
oper orgamization, the final purpose 
thinking Mr 
ality is thinking 


other people in the 


inazement 


ild not ordin 





uw POWER 


AND DISTRIBUTION 
TRANSFORMERS 


10 VA to 100 kVA Open, 
Enclosed, Oil Cooled, 
D.W. & Auto 


For Industria Engineering Furr 
Phase Convers 


New Catalogue on request 


THE TRANSFORMER 


Electronics 


& ELECTRICAL CO. LTD. 


Eastern Works, Walthamstow 
London, E.17 
Departme t B j 


) 





YOUR FLOORING 
PROBLEM So/ved 


We will giadly 


an expert 


send without 
anywhere 
discuss and advise on 


regar« di ng the f 
CANTEENS FACTORIES 
OFFICES and SHOWROOMS 


For 30 years we 

types of f 

JBBER, LINOLEUM 

MAGNESITE COMPOSITION 

BLOCK and PARQUET 
MOSAIK( TERRAZ2Z 
THERMO-PLASTIC, WALI 

TILING 


a! WG 


oring 


GREAT METROPOLITAN 
FLOORING CO.LTO 
73. KINNERTON STREET, 
KNIGHTSBRIDGE, SW.! 
SLOene OOF? (7 lines) 
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APPOINTMENTS WANTED FULL STEAM IN FIVE MINUTES with B 
DIRECTORS, PERSONNEL MANAGERS & A. Electrode 6 ed by 6 
¥ " Trav ’ bie be 


een Sere es TARPAULINS 


eafle Ba . 


Harrow FOR 


=ed eduan } , ; ‘ Wane Adding Machine § 
NE 80 Flee ' . ad ‘ PY 
DOCTOR of wide Gupertence desires part r t 4239 
as Medical Off Rand Accounting Machine 
: ta 


ae Testo, Mittens eens HS LOMAS & Co. 


6 Net 4 


eet, f (TARPAULINS) LTO 
FILING EQUIPMENT TRAILER FIRE PUMP Complete with hose 


imoroved Letter Fil Ask for! G b ; 
Lot ea ah ge = c., 22 hp. eng 20-42 - WARD ROAD WORKS, 


exceller 4 we P ea " 
4 
4 113 NE 80 Fie eet, E 4 
FOR SALE CRATES Heavy wooden crates, excellent LONDON, E.1S 
dit be at exute a | . MARyviand 36/16 
x4 ‘ y ave 


Ne 

















Pamphonic ~~~ menpanens complete 


« eake ~ t eRPM 

















vine ° 309. 8 NE r? 
Flee eet. 4 MISCELLANEOUS — _____ > 
Oval Conference Table contemporary SALES a INTERESTED in sales CALCULATING SERVICES LTD 


affcra g she 4 ‘ ‘ ’ display 














i ines qua y t 6 ‘ 6 Many , - : 
es as well as genera quis oo ne ceo! ‘ - MACHINE OPERATING EXPERTS 
68 New Bond Serees, WV, Tel. Mayfair 0977 8 rand, WC 2. CHAncery 42 } We undertake all kinds of adding, 
British { d it 
Two “Elliott-Fisher’’ Flat Bed Bookwriting ritis Society of Commerce Limite Dy calculating and statistical figure 


Machine plete with Desk £10 oe Saneree Ve ._ Seen work including STOCK SHEETS, 
aes hey ve now #52 ; ) a _ fexidin enoeuihe "Se ESTIMATES, etc. Many large and 
p t e tree f _ ’ 
: = On ary ng Street, Wigan 9 small firms throughout Great 
Adrema Printing Machine NEA Model How can YOU profit by direct mail Britain use our service \f inter- 


plete witt hp A mM i t dvertis ire ppeal: a ‘ 
430. Band pr ' ess: priv ne , ‘ ested send for brochure C.5.6 
— oe f LONDON OFFICE 
. P 1 OM) 4 ‘ 130 Crawford Se at Gaker Se wil 
»ventr ar . cia 80 Flee . Tel Wel. 4318. Miss Harper 
160 Fleet Street PATENTS BIRMINGHAM OFFICES 
New Olivetti Lexikon 60, I8in The Prepriatere of Patent No. 661127 for | Albert Street, 4. Tel: Cen. 654! 
ypew ‘ reduced from 6 £50 ‘ ypew having a Variable ep by e; Miss Lefroy Established 12 years 


A tudio mode strong po ‘ ' . maaan Phnvement eto 
ed from £41 to £29 oF ne ; : exploitation b ence the 


303 BUSINESS. 180 Fleer e« Replies to emp & Bank 





Banda Spirit Duplicator, Model 10, High Holborn, Lond w.c.t REMINGTON 
£39. “New World” Gas Heare TO ter ACCOUNTING MACHINES 
fe 5] ‘ ost (£13 Mm , ‘ Virtually New aang for Business use , 
450 x Wr x 27 Rea « 3.500 sq. ft > ‘ ' ea 
ed Higgins, 34 Victoria Pre ' » Sale 


CONVEYORS. One about 48ft long belt, ho pom =wonmge. “ee 
2ft. wide, motorised 440 3 50 ne about { . 7: oo “ - b 
long. belt 2ft. wide, motorised 440 3 200d we vee ~ 

ions can al rnamstarions ws made St Bee an 
- reate " area Box WN , RAPID TRANSLATION in and from all lel. WATert oonl 2 


\ 





B NE 80 r eet Streec &£ 4 anguages at only 26 tor 73 w j f TRA 
ept. 8B). 20 Buckingha treet ‘ WV 2 
Gestetner 160 Express itnker Duplicating 
Mact Pra ally New E xcelle Working WANTED 
‘ Price €100 Place B he A Wanted latest type Dictaphone Wax 
rast Gate te Jaator tenesing, ead wane bes CLUB ORGANISERS 
good ditior v v de 
Marrow on the id wanted t arrange 1955 Hi lay 
ADREMA or ADDRESSOGRAPH outfit 
omplete with cabine ates. « Bou N 2/3 
» BUSINE 180 Flee reer. ft 4 
Wanted. Sundstrand Class A Aesounting 
Machine in good w . ’ fe Box N 
BUSINE BO Fie eet. ft 4 


One Burrough's Sensimatic Accounting 

Machine (bought 1953) for sale, with separace 
desk , n perfect working 4s Deferred tern 
pplied request Box 4 

6 NE BO Fieec Screer, 4 

Recordon Magnetic- spostronts Dictating 

Machine f sale omplete M phone 

Re ver, F Pedal, « Pro & Lavends 

; Birminghan 

RONEO DUPLICATOR FOR SALE, Modeit Adding Machine Service Co. 

2 Excelle — 

£2 ear offe Wrice 14 Accredite mers ¥ 


Ww 4, 728 Flee : BURROUGHS , 
DUREX owes and all rather surgical VICTOR 


ag ances & 4 pla vv ’ . 


ane ty ky OLIVETTI 


‘ ADDO _ ment eveliable IN THE TROPICS THEY USE 


Kardex, Roneodex and Shannon Cabinets, as » MOUNT 


eae eraens Se | NU-SWIFT! 


= . : Hot and humid conditions 


2)©D_ DICTATING MACHINE EXCHANGE extinguishers severely. | Corrosic 
A= - weatens, metals expand and co 
oN see | Bar , t of Machines and Tape Re Jers post free tract Reliable Nu-Swift remains 
: . a Uver 'UU machines in stock A type new a reliable under trying conditi | 
C= New ‘STENORETTE’ Tape Dictating Machine, 35 or Nu-Swift Led, 15 Piccadilly Wt. REGent $724 
HOLDINGS of BLACKBURN Ltd. In Every Ship of the Royal Navy | 


39.41 Mincing Lane, Blackburn, Lancs Telephone 44915 











New STENORETTE 
Dictator 35-gns 
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Business 


eee Of Mameciule 


ACCOUNT BOOKS 

Co 9 

lock) 4d 

Lamson Paragon Supply Co 103 

ACCOUNTING 
MACHINES 

Burroughs Adding Mcth 

Logabax Led 


Capeland-Chatterson 


jones, Percy (Twir 


Boot 

kog. & Calculating Mens 44 
National Cash Register 78 
Rand 40, Cover iii 
Mechs. 76 


Mercedes Sterling 


Remingtor 
Underwood Business 
ACCOUNTING 
sYSsTEems 
A ¢ &Co Led 03 
Arc Metal Construction 104 
Carter-Davis Led 7! 


opeland-Chatterson Co 9 


Kalamazoo Lid 5! 
Paragon Supply Co. 103 
Sarmas Led 45 
ole 9 
143 


Lamsor 
Powers 
Rone 
shannon Led 
ADDING MACHINES 
Block & Anderson Led , 
British Olivetti Led 4 
Bulmer's (Calculators) Led 25 
Burroughs Adding Mct 63 
National Cash Register 78 
Office Machinery Lid 142 
Sumilock Lid 138 
Taylor's Typewriter Co 16 
Underwood Business Mchs 76 
Van Der Velde Led 18 
ADDRESSING MACHINES 
Addressall Machine Co 36 
Adrema Led 2% 
Block & Anderson Led J 
Fanfold Led 120 
Roneo Lid 9 
ADDRESSING MACHINE 

ATTACHMENT 
Lamson Paragon Supply Co. 103 
WH. & Son Led ii 
ADVERTISING AGENTS 
Samson Clark & Co. Led 64 
ADVERTISING GIFTS 
Conrad Press Ltd 
BOOKS ANDO 

PUBLICATIONS 
Gee & Co. (Publishers) Led 
Financial Times 52 
W_#. & Son Led 145 
BROADCAST MUSIC 
Dictograph Telephones 2 
Central Rediffusion Ser 

vices Led 42 
Telephone Rentals Lid 100 
BUSINESS ACCESSORIES 
Coombs, 1. A. Lid 154 
CALCULATING 

MACHINES 
Archimedes-Dieh!- Machine 

Co. Ltd 48 
BTL. Office Equipment 

Distributors Led 30 
Block & Anderson Lid 
British Olivecei Led 
Bulmer's (Calculators) 
Burroughs Adding Mch 
Mercedes Sterling Bk-kpg 

& Calculating Mechs. Co 
Office Machinery Led 
Solomon, E.G 
Sumlock Led 
rT. $.« 
Taylor's Typewriter Co 


Smith 


Smith 


fice Equipment) 


CLASSIFIED 


GUIDE TO 


BUSINESS AND INDUSTRIAL 
EQUIPMENT & SERVICES 


CASH oon 

National ¢ egister 

Regna Cast hom er 

CASTINGS 

Rentraw Fe dries Led 

Cover ii 

CHEQUE wreven 

Office Machi oer 
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prices, to give you all-the-year-round publicity in 
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FURNITURE & HIGH CLASS JOINERY 
DIRECT FROM THE MAKER 
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Send for Mlustrated Catalogue: 
DESKS - TABLES + CHAIRS 
CANTEEN FURNITURE 


UPHOLSTERY - JOINERY, ETC. 
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FOR NEW IDEAS * 


ON BUSINESS SAFETY 
At any hour, any day or night, fire may strike at the nerve centre of your business — at the 
irreplaceable records and documents, the loss of which means business paralysis. You 
cannot insure against such a disaster, you can prevent it. Call in the Man from Remington 
Rand and he will suggest the plan and equipment to provide night and day safety for your 
business records 


REMINGTON SAFE PRODUCTS ace monotithicatly constructed 


with an insulation which never deteriorates. They provide point-of-use protection for busines 


records through the intense heats and impacts in idental to the severest fire: Sate Cabinet 
ire certified to withstand fire rising to 2,000 F, up to three hours; Safetifile 60, fire rising to 
7 F, for at least one hour. Do they sound like the answer to your fire-risk worries ? Let 


prove that they are 


Send for the Man from 


COUPON: | w 
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ADDRESS 
REMINGTON RAND LTD, 1-19 NEW OXFORD STREET, LONDON, WCI 


Te ephone: CHAr ery 8888 
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